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ANMMUAL CORPORATE GOVERNANCE REPORTALLIICTALILIE

Principle 1; The company should be headed by a competent, working  board to fester the long-term success and sustainability of the corporation in a manner consistent with i3

corporate ﬂh'ﬁiws and the Iuni-tmm best interests of its shareholders and other stakeholders,
Frovide information or linky

1. Board s composad of directors with
collactive working knowledge, experlence or
expertise that is relevant b the company's

Compdiant
information an the following:

reference to a document containing |p).ae refir to the LIST OF BOARD OF DIRECTORS

1. Academic qualifications, industry

indust o sector

2. Board has an appragriate mis of
competence and experlise

Compliant )
expertise and relevant trainings of

knowledge; professional experience, 0o vifir 1o e LIST OF BOARD OF DIRECTORS

1. Directors remain qualified far thelr
positions individually and collectively 1o
enable them ta fulfill their roles and
responsibilities and respond to the needs of

the caganization.

1. Board us cormposed of 3 reajority of non-
exerubive direcions

1. Comgany provides inits Board Charter or
|Manuzl on Corporate Governance a policy
an training of directons;

directors.,

2. Qualifications standards for
directors to facditate the selection of
|potantial nominess and tasene as

Please refer Lo the LIST OF BOARD OF DIRECTORS

Compliant
benchmark for the evaluation of its

|pe rformance

tdentify or provide lnk) reference to
a daciment identitying the directon
and their type of directorship

Compliant

Provide link or reference fo the
compamny's Board Charter or Manual
on Corporate Governance relating to

Please see GENERAL INFORMATION SHEET 2020

Please refer to CORPORATE GOVERMANCE nMANLIAL

2. Company provides inits Beaord Charter ar
Planual on Corporate Goverrancs an
orientation program for first times directors

Pleass refer to CORPORATE GOAERMNAMNCE MANLIAL

Compliant
its policy an lraining of directors.
Provide information or fink/
Comphant reference to a document



containing information on the
arientation program and

A Compaiy bas relevant annual eontimalng
training for alt directors.

Man-cormplant

trainings of directors for the
previous year, including the
number of hours attended and

topics covered,

Provide information on or Hink/

TRISCO s continuously coordirating with the Insurance

Commission Corporate Governance Unit and Institute of
Corporate Divectors (ICD) on the available training programs this
pandemic,

corpoate govemanos

corporakte govermance training

attended, including number of
hours and topics covered,

reference to a document
containing infermation on the
. i company's board diversity policy. :
1. Board has a policy on board diversity Compliant Please refter to ARTICLE Wi of the Corpogate By-Laws
oty Indicate gender compasition of
the board
1. Board is assisted in its duties by Corporate Coiplan Provide information o or ink/  |pjoace refer 1o the ARTICLE [X Section VIl of the Comorate By
Eecratary reference to & document |aws
conkaining information on the
2. Corporate Secretary s separate individusl Compliant Corporate Secretary, including  |pjease refer to the ARTICLE 1X Section VIl of the Comporate By-
form the compliance officer his/ her name qualifications, Laws
duties and functions.
3, Corporate Secretary |s not a member of Compliant | Please refer to the ARTIC ctign Vil of the Corporate B
tha Board of Directors Laws
Prowvide information or link,
reference to a document
4. Corporate Secretary allends trainings on i | : Yes, the Corporate Secretary participates regularly on tralnin
i o g Compliant containing information on the i i f ’ "I i

for Corporate Goveranance.




Prowide Information on or

TRIGCE s assisted with a Compliance Officer, Please refer to the

|carporate govemance annally

containing information an the
corporate governance training
attended, including number of
hours and topics covered,

1. Bowrd is assisted by a Compliance Officer Compnt llink/reference to a document Annual Statement 2020
2. Compliance Officer has a rank of Vice containing information on the . .
Prasident or an equivalent position with Comphiaiit Compliance Officer, including Qualifications, Powers, and Duties of the Compliance Officer are
adequate stature and authority in the his her name, position, subjects for deliberation on the next BOD Meeting
conparation, guallfications, duties, and
1. Compliance Officer is her of the Hnedons, :
E. rd""F vt TR KL Non-compiant This will bee considered on the next nomination.

oa

Provide informatien on or link/

4. Compliance Officer attends trabndngs on Gammalink reference to a document TRISCO incumbent Compliance Officer is regularly attending

Corporate Governance Trainings.




Recammandation 2.1

1. Directors act on fully informed basks, in good Taith,
with due diligence and care, and in the best interest

1. Board oversees the develapment, review and
approval of the company's buslness objectives and

strategy

Compliant

Compliant

Provide information or reference to a
doecurment containing infermaticn on how the
directors performed.

Provide information or link) reference to a
document containing on how directors
prerfermed this function (can include Board
resolutions, minutes of the . Indicate frequency
of review of business objectives and strategy,

et L

CONDUICT

‘nf the company

Please refer to the CODE OF ETHICS & PHOFESSIONAL
CONDUCT

2. Board aversees and monitors the implementation
of the company's business objectives and strategy in
order to sustain the company's long-temm viability

and strength

Compliant

Provide information or linkf reférence to.a
document contalning on how tirectars
pertarmed this function {can include board
resalutions, minutes of the . Indicate frequency
of review of business objectlves and strategy.

Please refer to tha COMPANY'S VISION & MISSION
VISION : To become o world clgss Insurance Company in
the Philippines recognized for its excellence in providing
guaifty, sofe and competent service by 2020

MISSION:

-Tooour Stakeholders, we create value by delivering a fair
and reasonohle return on investment, and giarantee
funds to refnvest in research and training.

- Vo our Clients, we provide gh quality services through
integrated speciaity centers/branches, agencies
maioged by guallfled Officers, Managers and
Emplopees,

- Yo pur Employees, we provide fair compensation, o sofe

warking envicohment and opporfunities or conbinuous




1. Board is headed by a competent gualified person

1. Board ensures and adopts a effective succession

Compliant

Provide information or reference o a
document containing information on the
Chairpersan, including his/her name and
qualifications.

Disclose and provide Information or link/
reference to a document contalning
information on the company's suctession

1, Board formulates and adopts a policy specifying

planning program for directors, key officers and Compliant
manzgement.

2. Board adopts pollcy on the retirement for :
directors and key officers HemCanin

planning and retirement policies and
programs, and its implementation

Provide information on or linkf refarence toa
docurment containing informaticn an the

company’s remuneration policy and its
implementation, including the relationship
between remuneration ard performance.

deliberations Involving his! her own remuneration.

1. Board has a formal and transparent board

the refationship between remuneration and Compllant
performance of key officers and board members.

2. Board aligns the remuneration of key officers and

haard members with long-term interests of the Compliant
company.

3. Directors do not participate in discussions or pliant

Provide information or reference bo a
{document contzining infermation on the

Compliant
namination and election palicy i
Z. Board nomination and election policy is disclosed Corialiai
in the company’s Manual on Corporate Govemance
3. Board nomination and election policy includes
how the company accepts nominations from Compliant

minority shareholders.

company's namination and election policy and
process and its implermentation, including the
criteria used in selecting new directors, how

—EarEe—

Please refer to the ARTICLE VIi of the CORPORATE BY-LAW

Mone. But the Company has a plan to formulate policies
an the retirement for directars and key officers.

Please refer to ARTICLE VI SECTIDN X ' of the
CORPORATE BY-LAWS

Please refer to ART|CLE VIESECTION X of the CORPORATE
BY-LAWS

Please refer to ARTICLE VIl SECTIDN X of the CORPORATE
aY-LAWS

Please rafer o the MOMINATION COMMITTEE CHARTER

Please refer to the NOMINATION COMMITTEE CHARTER

Please refer to the MOMINATION COMMITTEE CHARTER
[ Please refer also to ARTICLE Wil SECTION Vill of the

Eugnrem By-Laws




4. Board nomination and election policy includes
how the board reviews nominated candidates,

Compliant

5. Board nomination and election policy includes an
assessment of the effectiveness of the Board's
processes In the nomination, election or replacement
of a direckaor.

Compliant

b. Board has a process for identifying the gquality of
|directars that is aligned with the strabegic direction
of the company.

1. Board has overall responsibliity in ensuring that
there is a group-wide policy and system poveming
related party transactions (RPTs) and other unusual
or Infrequently ocourring transactions,

Compliant

Compliant

2. RPT policy includes appropriate review and
approval of material RFTs, which guarantee falrness
and transparency of the transactions;

Compliant

3, BPT policy encompasses all entities within the
praup, taking into acoount their size, struckure, risk
profile and complexity of the operations.

1. Board is primarily responsible for approving the
selection of Management led by the Chiel Executive
Oifficar {CED) and the heads of the other control
functions [Chief Risk Officer, Chief Compliance
Officer and Chiel Audil Executive],

Compliant

Compliant

the shortlisted candidates and how it
encourages nominations from shareholders.
Provide proof is minority shareholders have a
right to nominate candidates to the

board. Provide information if there was an
assessment of the effectiveness of the Board's
processes in the nomination, election or
replacement of a director,

Provide information on or reference to a
document containing the company's policy on
related party transaction, including palicy on
review and approval of significant RFTs.
Identify transactions that were approved
pursuant to the policy.

Provide informaticn on or reference to a

document contaiming the board’s policy and
responsibility for approving the selection aof
management. Identify the
management team appointed.

Please refer to the NOMINATION COMBMITTEE CHARTER
! Please refer glso to ARTICLE W1 SECTION Vi of the
Corporate By-Laws

Please refer to the NOMINATION COMMITTEE CHARTER
L Please refer also to ARTICLE 1| SECTION IV Letker "B’ of
the Corporate Biy-Lanns

Please refer to the NOMINATION COMMITTEE CHARTER

[ Plegse refer also to ARTICLE || SECTION IV Lettor 'B' of

the Corporate By-Laws

Pleasze refer to the FINANCE & RISK MANAGEMENT

COMMITTEE CHARTER / Plesse refer alus to the ARTICLE

L SECTION IV |

Please refer to FINAMCE & RISK MANAGERMENT
COMMITTEE CHARTER / Please refer alsg to ARTICLE Wil

SECTION XI of the Corporate By-Laws

e LIl e e e e iy —

COMMITTEE CHARTER / Please refer also to ARTICLE Wi

SECTION XI af the Caorporate By-Laws

Tl -l B A . el

Plaase rafar to ARTICLE VI SECTION Xl of the Corparate §




2. Board is primary responsible for assessing the
performance of Management led by the Chief
Executive Officer {CED) and the heads of the other
control functions [Chief Risk Officer, Chief
Compliance Officer and Chief Audit Executive).

1. Board established an effective performance
management framework that ensures that

Compliant

personnel's performance s at par with the standards
set by the Board and Senior Management.

control system is in place.

management, including the Chief Executive Officer Mon-Compliant
performance I at par with the standards sel by the

Board Senior Managemenl.

2. Board establishes an effective perfformance

management framework that ensures that Compliant

Compliant

Provide information on or reference to a
document containing the board's policy and
responsibility for assessing the perfformance of
management. Provide

information on the assessment process and
indicate frequency of assessment of
performance,

Provide information on or link/ reference to a
document contalning the Board's performance
management framework for management and
personnel,

1. Board oversees that an appropriate internal ‘ Blegse refier to AUDIT COMMITTEE CHARTER

Pravide information on/or link) reference bo a

Z. The internal control system includes a mechanism
for monktorling and managing potential conflict of
interast of the management, members and
shareholders.

Compliant

document showing the Board's responsibility
far oversesing that an appropriate internal
control system isin place and what is Included
in the Internal control system.

Please refer to ARTICLE VI SECTION ®ill of the Corposate E

The company is still formulating a Managemeant
Framework that would cater the assessment of the
performance of Chief Executive Officer.

The company s still formulating a Management
Framework that would cater the assessment of the
perfarmance of employees.

Please refer to AUDIT COMMITTEE CHARTER

3. Board approves the Internal Audit Charter,

Compliant

Provide reference or link to the company's

internal audit charter.

Pleace reler to the ADDIT COMMITIEE CHARTER. [ Please |
refet also to ARTICLE V11 SECTION 1 of the Corporate By-




Y d] 1 T T

regulatory and strategy risk, etc., are being discussed
during the Annual Management Conference,

1. Board aversees that the company has in place a
sound enterprise risk management [ERM) framework Each Departments/Branches are required to assess and
to effectively identify, monitor, assess and manage review the potential risk exposure in each area and the
key business risks, Provide information on ar link/ reference to a IErfEl:l'i.h'El'lEEE of controls in place to mitigate the risks
document showing the Board's oversight and to suggest further controls, if necessary,

responsibility on the establishment of a sound
rprise risk management framewark and Risk Assessment on relevant aspects of the operation

ente

Ehnw the board was puided by the framework. |in|:lun|:||ng financial, operational, human resource,
Provide proof of effectiveness of risk regulatory and strategy Tisk, etc., are being discussed
2. The risk management framework guides the Board management strategies, If any. during thie Annual Managoment Conferancm

in identifying units/ business lines and enterprise-
level risk exposures, as well as effectiveness of risk Each Departments/Branches are required to assess and
ranagement skrategies, review the potential risk exposure in each area and the
effectivaness of contrals in place to mitigate the risks
and to suggest furkher controls, if necessary,

T ey S S e e L R L s S EY

1. Board has a Board Charker that formalizes and
dlearly states its roles, responsibilities and Compllantg Flease sep CODE OF ETHICS & PROFESSIONAL GROWTH
accountabilities in carrylng out its fiduciary duties.

Compliant

Compllant

Provide link to the company's webslte where

2. Board's Charter serves as a gulde to the directors the Board Charter is disclosed.
g & 1 Compliant Flease sef CODE OF ETHICS & PROFESSIDNAL GROWTH
in the performance of their functions.

3. Board charter is publicly available and poster on

; Compliant Please CODE OF ETHICS & PROFESSIONAL GROWTH
the company's website,




Frincigle 3: Bcard cammittess sho

1. Board establishes board
committees that focus on specific
board functions to aid in the
optimal performance of it roles
and responsibilities,

Compliant

Provide information of ling/ reference to
a document containing information on
all the board committees established by
the company

Please refer 1o ARTICLE W11 SECTION V) of the CORPORATE BY-LAWS

Plegse rfor to ARCTICLE VIR SECTION IX of the CORPORATE BY-
LAWS [ Please refer also (o0 ALDIT COMMITTEE CHARTER

Please son attached 2020 General information Shest

|Please refer to the LIST OF BOARD OF DIRECTORS

1. Board established an Auwdit Provide information or link/reference to

Comimittes to enhanoe its a document containdng information on

aversight capability over the the Audit Committes, including its

company's financial reparting, Compliant functions, Indicate i it is the Audit

internal control system, internal Committee's responsibility to

and external audit processes and recommend the appointment and

compliance with applicable laws removal of the company's external

and regulations. auditor.

2. Audit committee is composed of Provide infermation or link/reference to

at least three appropriately ; a document containing information on

qualified non-executive directors, Comphant the members of the Audit Commities,

the majority of whom, including including thelr qualifications and type of

the chairman is independent. directorship.

3. all the members of the Provide information ar link/ reference to

committee have relevant a document containing information in

background, knowledge, skills, Gomphant the background, knowledge, skills,

and/for experience in the areas of and/or axperience of the members of

accounting, auditing, and finance, the Audit Committee,

4. The Chairman of the Audit

Committee is not the Chairman of Provide infarmation ar link! reference ta
Compliant

the Board or of any other
comimittes

2 dooument containing information on

thie Chairman of the Audit Committes,




1. Board establishes a Corporate
Governance Committes tasked to
assist the Board in the
performance of ils corporate
governance responsibilities,
including the functions that were
farmerly assigned to a Nomination
and Remuneratlon Commities,

MNon-Compliant

Provide information or reference to a
document containing information on the
Corporate Governance Commities,
including its functions,  Indicate if the
committes undertook the process of
Identifying the quality of directors
aligned with the company's strategic
direction, if applicable.

The company is still planning to create Corporate Governance
Committee for the year 2021,

2. Corporate Governance
Committes is composed of at least
three membaers, majority of whom
should be independent directors,

Mon-Compliznt

Provide information or link/ reference to
a document contalning Information on
the Chairman of the Corporate
Gavernance Commities,

The company is still planning to create Corporate Governance
Committee for the year 2021,

3. Chairman of the Corporate
Governance Committes is an
independenk director,

1. Board establishes a separate
Board Risk Oversight Commitiee
[BROC) that should be responsible
for the oversight of a company’s
Enterprize Risk Managament
system to ensure its functionality
and effectivenass.

Man-Compliant

Mon=-Comipliant

Provide information or link/ reference to
a document containing information on
the Chairman of the Corporate

Provide information or link/ reference to
a document containing information on
the Board Risk Oversight Committes
[BROC, Indudlnglta functions.

The company is still planning to create Corporate Governance

Gavernance Commithes, |Cmmlth.-e for the year 20031,

The company is still planning to create BOARD RISK OVERSIGHT

{COMBITTEE For the year 2021,




2. BROL |5 composed of at least
three memhbers, the majority of
whiom should be Independent
directors, including the Chairman.

Mon-Compliant

Provide information or link/ reference 1o
a document containing information on
the members of the BROLC, including
their qualifications and type of
directorship. ,

The company is st planning to create BOARD RISK CVERSIGHT
{COMBAITTEE for the yvear 2021,

3. Tha Chairman of the BROC |5 nat
the Chairman of thie Board of any
ather commities,

Mon-Compliant

Provide information ar link/ reference to
a document containing information on
the Chairman of the BROC

The company is still planning to create BOARD RISE OVERSIGHT
|COMMITTEE for the year 2021,

4. At lease one member of the
BROC has relevant thorough
knowledge and experience on risk
a&nd risk management.

1. The Board establizhes a Related
Party Transactions (RPT)
|Committee, which is tasked with
reviewing all material related party
transactions of the company

Maon-Compliant

Maon-Compliant

Provide Information or link/ reference to
a document containing information on
the background, skills, @ and/for
experience of the members of the BROC,

Provide information ar link/ reference to
a dacumant containing information on
the Related Party Transactions {RFT)
Committes, including its functions,

The company 5 still planning to create BOARD RISE OVERSIGHT
[COMMITTEE for the year 2021.

The company is still planning to create RELATED PARTY
TRAMSACTIONS (RPT] for the year 2021,

2. RPT Commitkes |5 composed of
at least threse non-exacutive
directors, majority of whom should
|be independent, including
Chalrman,

Mon-Comipliant

Provide link to company's website
where the Committee Charters arg
discinser.

The company ks still planning to create RELATED PARTY
TRANSACTIONS (RPT] for the year 2021.




vana afectively perform thelr duties

1. The Directors attends and
actively participates In all mesthngs
of the Board, Committess and

Provide Informatlan or link/ reference to a
document containing infarmation on thea
process and procedure for telef
videoconferencing board and/or committee

Please refer 1o the MINUTES OF THE ANNUAL STOCKHOLDERS

explanations during the Board and
Commlittes mestings

1. Non-executive directors
concurrently serve as directors o a
maximum of five [Insurance
Commission Regulated Entithes
{ICREs) and public-listed
companies (o ensure that they
have sufficient time to fully
prepare for meetings, challenge,
Management's proposals/ wiews,
and owversee the long-term strategy
of the company.

Compliant

Shareholders In person or through Compliant ; MEETING
talefvidenconferencing conducted FEELIIgS. Provide e
aerirdancswith the ralss-ard information or link/reference to & document
ragulations of the Commission containing Information on the attendance and

participation of directors to Board, Committes

am] shareholders' meetings.
& Tm_d:‘:““": :“ﬂ "”:'3“"3 =g Please refer to the MINUTES OF THE ANNUAL STOCKHOLDERS
matena ora d dan mpia

MEETING

Comimltbes meetings. e e
3. The directors asks the necassany , "

Provide informatian or link/reference to o
questions or seek darifications and — d:JrurnI:r:: E;ma;nm irn;:f‘;am“ omany |Piease refer to the MINUTES OF THE ANNUAL STOCKHOLDERS

questions raised or clariflcation/ explanation

|5nught by the directors.

Disclose if the company has a paolicy setting
the limit of board sests that a non-executive
director can hold simultanecusly.

Prowide information or reference to a
document containing information on the
directorships of the company's directors in
both listed and non-listed companies,

MEETING

Please refer to ARTICLE Vil of the CORPORATE BY-LAWS




1. The Directors notify the

company’s board whera hefshe is Provide copy of the written notification to the

an incumbent director before Mon-Compliant  |Board or Minutes of Board Meeting wherein  |None.
accepting a directorship in ancther the matter was discussed,

company.




r'rirnripllg Gt The board shaulcd anaeavar 1o sercizn

Provide informatian or link/ reference to a
document contalning information on the number
aof independent director.

1. The board is composed of at least
twenty percent [20%] of independent Compliant
directors.

Ploase soe Annyal Statement 2020, Thers are ning
diractars inclushve of 2 Independent Directors,

1. The independent directors posiess
all the necessary gualifications to hold Compliant Please refer to List of Board of Directors.

e,

the position,

1. The indepondant directors semve for
a maximurm cumulative term of nine
yEars, As far
as Insurance Companies are concerned,
the foregoing term limit shall be
reckoned fram 02 January 2015 whola
the reckoning date for the Pre-need
companies and health mantepance
organizations shall be from 21
September 2016,

Far other coverad entities, all pravious
terms served by existing independent
Directars prior ta the effectivity of this
Circular shall not be included in the
application of the term limit prescribed
in this item.

Provide infarmation or link/ reference to a
Compliant document showing the years 10s have served as  |Please refer to List of Board of Directors.
such,

o This coiiaiy B i et Praovide Information of link/reforence 1o &

T R A T compliant document containing information cn the Pleaze refor te ARTICLE Y1 SECTION 1 of the CORPORATE
o Pty F compamny's policy on term [imits for its BY-LAWS

atter the term limit of nine yoars.

independent director.




3. In the instance that the company
retains an independent director in the

same capacity after nine years, the Pravide preof on submission of a formal writben
-F y = p ¥ P MONE. Al of gur Independent Directors are serving

board submits to the Insurance justification to the insurance Commission and .

il Compliant 3 : within the term. Please refer to the Annual Statement of
Commission a formal writhen proof of shareholders' appraval during the 2090
justification and seek shareholders' annial shareholders' meeting. —
approval during the annual
sharehalders meeting.

1. The pasitions of Chairman of the
Board and Chief Executive Officer are Compliant

Identify the company’s Chairman of the Board

and Chief Exacutlve Officer Please refer to ARTICLE VI of the CORPORATE BY-LAWS

held by separate Individuals,

|Provide information or line/ reference to a

2. The !:hairman of the Board an r;I. Chief _ dn-cumenlc:?n_tai.nlng Inhrmﬂnn o the roles Please refer to ARTICLE X SECTION 1 & SECTION 1l of
Executive Officer have clearly defined Compliant and responsibifities of the Chairman of the Board

the CORPORATE BY-LAWS
responsibilities, and Chief Executive Officer.

Identify the relationship of Chairman and CEQ,

1. If the Chairman of the Board is not an|

A N Prowide information or link) reference to a
1mle'sp:f Chiafmian and CEO s bilig document containing information on a lead

held by one person, the Board should Compliant Inﬂepen.m_zfut dlrn.atmr and_th rq!as arl'H:I , There s no lead Independent Director
designate a lead director among the resprars/bp e i weyndicate i Charman s
independent,

independent directors.

LT ERETRS S SR SR R LR e B DA LB

1. Directors with material interest ina

tranzaction affecting the corporation . Flease refer to the Annual Stockholders Mintes of the
oof ¥ 5
should abstain from taking part in the Caompliant Prowide proof of abstention, IF this was the case e

daliberations for the same.




1. The non-executive directors {NEDS) hawve separate
periodic meetings with the external auditor and heads of

Provide proof and detalls of
said meeting, if any.

For the year 2020, the company has not yet conductad a

director.

the internal audit, compliance and risk functions, without MWon-Compliant Provide information on the separate mesting for the MED due to the prevailing
any executive directors presant to ensure that proper frequency and attendees of  |pandemic,
checks and balances are in place within the corporation. meetings.
For the year 2020, the company has not yet conducted a
= TR eSS A oL EY Mo L Inpepancal: Nen-Compliant separate meeting for the MED due to the prevailing

pandemic.




Principle &; The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry cut evaluations to appraise its perfonmance as a

Recommendation 6.1

body, and assess whether It possesses the right mix of backgrownds and mmpetenﬂe&

1. The Board conducts an annual assessment of
its performance as a whole,

Mon-Compliant

2. The performance of the Chairman is assessed
annually by the Board,

Mon-Compliant

3, The performance of the individual member of
the Board Is assessed annually by the Board.

Mon-Compliant

4, The performance of each committes is
assessed annually by the Board.

Non-Compliant

Provide proof of annual azsessments
conducted for the whale board, the
individual members, the Chaimman and the

Committess,

The company |5 still farmulating an
Assessment Criveria to be applied on the
evaluation of the Board's performance, 3 a
whale.

The company |5 still formulating an
Assessment Criteria to be applied on the
evaluaticn of the Chairman's performance.

The company |5 still formulating an
Assessment Criterla to be applied on the
evaluation of the Members of Board
performance.

The company is still fFormulating an
Assessment Criterlato be applied on the
evaluation of every committees’ performance,

5. Every three vears, the assessments are
supported by an external Facilitator.

Mon-Compliant

Identify the external facilitator and provide
J_prmf of use of an ﬂ:temal f&lﬂ Iitatnr.

Itis still subject for deliberation on the next
Board's meeting.

e

g = 12 e

1. Board has in place a system thak provides, at
the minimem, criteria and process to determine
the perfformance of the Board, individual
|directors and committess.

Mon-Comphliant

Pr-n'ﬁde mfnnnatlnn or Ilnk.r'mfr.:rmce toa
document containing information on the
system of the company to evaluate the
performance of the board, individual
directors and committees, including &

2. Thes systermn allows for a foodback mechanism
from the shareholders.

MNon-Compliant

feedback mechanlsm from sharehalders,

The company is still Formulating an
Assessment Criteria.

The company is still Farmulating an
Assessment Criteria.




Principle ¥: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholdars,

T

1. Board adopts a Code of Business Conduct and Ethics,
which provide standards for professional and ethical

Prowide infarmation on or linkfreference

Piease refer to the Code of Ethics &

through the company wehsite.

and Ethics |5 posted) disclosed.

hehaviar, as well as articulate acceptable and Compliant to the company's Code of Business
Profiecsional Growth af TRISCO

unacceptable conduct and practices In internal and Conduct and Ethics. T L
extenal dealings of the company.

Prosdde Information on or discuss how
2. The Code is properly disseminated to the Board, compilant the company disseminated the Code to |Code of Ethics & Professional Growth
senbor management and employees, P its Board, senior management and = available on TRISCD Websita

employees.

Prowvide a link to the company's website
3. The Code is disclosed and made available to the publi Code of Ethits & Professional Growih

g = e i ' B Compliant where the Code of Business Conduct - e

is available on TRISCO Website

1. Board ensures the proper and efflcient
implementation and monitaring of compliance with the

Code of Business Conduct and Ethics,

Mon-Compliant

Provide proof of implementation and

af Business Conduct and Ethics and
internal policies.
Indicate who are reguired o comply

2. Board ensures the proper and efficient
implementation and monitoring of compliance with
campany internal policies.

Mon-Compliant

with the Code of Business Conduct and

Ethics and any findings on
noncompliance.

1mnnltm‘ing of compliance with the Code

The cormpany is still on the process of
integrating Code of Business Conduct
and Ethics to [ts Intemal Palicies.

The company is still on the process of
integrating Code of Business Conduct
and Ethics to Its Internal Palicles.




Principle &: The company shaulkd establish corporate disclosure policles and procedures that are practical and in accordance wi

esl practices and regulatory

[expectations.

[Recommendation 8.1

1. Board establishes corporate disclosure pollcies
and procedures o ensure 3 comprehensive,
accurate, reliable and timely report to sharehalders

pleture of a company's financial condition, results

and other stakeholders that gives a fair and complete

Compliant

PFravide information an ar
link/reference to the company's
disclosure policies and procedures
including reparts distributed /made
available ta sharehobders and other
stockholders.

Please refer 1o President's Report
————————————————————-

and business operations,

1. Board fully discloses all relevant and material
Information on individual board members to
evaluate their experience and qualifications, and
assess any potential conflicks of interest that might
affect their jJudgment,

Compliant

Provide link or reference to the

directars’ academic gqualifications,
share ownership in the company,
membership in othey boards, other
executive positions, professional
experiences, expertise and relevant

trainings attendod,

List of Board of Directors

2. Board fully discloses all relevant and material
information an key executives to evaluate thelr
expedence and gualiflications, and assess any
potential conflicts of interest that might affect their
judgmient,

-

Compliank

Provide link or reference to the key
officers’ academic qualifications,
share ownership in the company,
membership in other boards, other
executive positions, professional
experiences, expertise and relevant
trainings attended.

List af Board of Directoars

; Y




1. Company pravides a clear disclosure of its policles
and procedure for setting Board remuneration,
inciuding the level and mix ofthe same in the Annoal
Corparate Governance Report consistent with ASEAN
Corparate Governance Scorecard (ACGS) and the
Revised Corporation Code.

Compliant

Disclose or provide linkfreference to
the company policy and practice for
setting board remuneration.

Carporate Governance Handbook

1. Company provides a clear disclosure of its palicies
and procedure for setting Executive remuneration,
including the level and mix of the same in the Annual
Corporate Governance Report consistent with ASEAM
Corporate Governance Scorecard (ACGS) and the
Revised Corporation Code.

Compliamt

Disclose or provide link/reference to

the company policy and practice for{Corporate Goverpance Handbook

determining executive remuneration.

3. Company discloses the remuneration on an
individual  basks, eluding  termination  ‘and|
retirement provisions,

1. Company discloses its policies governing Related
Party Transacticns (RPTs) and other unusual or
infrequently occurming transactions.

Compliant

Compliant

Please refer to ARTICLE Wil Sectlon

Frovide  breakdown of  director
remuneracion and axeCLtive

¥l of the Carporate By-Laws.
Termination and Retirement

compensaticn, particularky the
remuneration of the CEO,

company's APT podicies

Disclose or provide referenceflink to

provisicns are stll subject for

dellberation.

Mease refer to the RISK

Indicate if the director with conflice of
Interest abstalned from the board
discussion on that particular
tramsaction,

MANAGEMENT COMMITTEE
CHARTER




2. Company discloses matesial or significant

BFTs in its Annual Company Report or Annual
Corporate Governance Report, reviewed and
approved by the Board, and submitted for
confirmation by majority vate of the stockholders in
the annual stockholdars' meating during the year.

1. Company's corporate governance policies,

Compliant

Provide information on all RPTs for the
previous vear or reference Lo oa
document containing the following
Infermation on all RPTs:

1. Hame of the related counterpart try;
2. Relationship with the party;

3, Transachion date;

4. Type/nature of transaction;
S.Amount ar contract price;

B.Terms of the transaction;

7.Rationale for entering into the
transaction;

8. The required approval [i.e., names
of the board of directors approving,
names and percentage of shareholders
wha approved) based on the
campany’s policy; and

9.0ther terms and conditions.

Provide link to the company's website

Please refer to the 20200AKNN LAL
STATEMEMNT

website,

efer to the Corporate.
programs and procedures are contalned in its Compliant wihere the Manual on Corporate gmﬂﬂ Mandhoal 2
Manual on Corporate Governance {MCG). |Govemance is posted. TS,
2. Company's MCG is posted on its campany Coniliarit httpsy/ftravellerzinzuranceph.com

L




auditor's independence and e hance audit quality.

1. Audit Committes has a robust process for
approving and recommending the appointment,
reappointment, remaval, and fees of the external
auditers,

i Al LT P R P —
L 0}

Cornpliant

Provide Information or link/reference to a
document containing information on the
process for approving and recommending the
appolntment, reappointment, remaoval and fees
aof the company's external auditor.

Principle 3: The company should establish standards for the appropriate selection of anéxternal auditor, and exercse effective oversight of the same to strengthen the external

Please see ARTICLE X SECTION (Il of the CORPORATE

BY-LAWS

1. Audit Committes has a robust process for
approving and recommending the appointment,
reappointment, removal, and fees of the external
auditors.

Compliant

Prowvide infermation or link/reference to a
document containing information on the
process for approving and recommending the
appointment, reappointment, removal and fees
af the company’s external auditor.

Please see ARTICLE X SECTICN | of the CORPORATE BY-

LAaws

Z. The appointment, reappointment, removal, and
fees of the extemal avditor s recommended by the
Audit Committes, approved by the Board and
ratified by the shareholders.

Campliant

Indicate the percentage of shareholders that
ratified the appointment, reappointment,
removal and fees of the external auditor.

Please see ARTICLE X SECTION | of the CORPORATE BY-

LA

3. For removal of the external auditor, the reasons
for removal or change are disclosed to the
|regulators and the public through the com pany
wehsite and required disclosures.

Compliant

Pravide information on or link/reference to a
document containing the company's reason for

rermoval or change of external auditor,

Please see ARTICLE X SECTION | of the CORPORATE BY-

LAWS




1 . Audit Committee Charter includes the Audit
|Committee's responsibility on;

l.assessing the integrity and indepandence of
external auditors;

i exercising effective overskght to review and
maonitor the external auditor's independence and
objectivity; and

il exercising efective oversight o review and
manitor the effectiveness of the audit process,
taking into censideration relevant Philippine
professional and repulatory requirements.

Compliant

Pravide ink/reference to the company's Audit
Committee Charter.

| Please refer to Audit Committer Charter

2. Audit Committes Charter contains the
Committee's responsibility on reviewing and
maonitering the external auditor's sultabllity and

effectiveness on an annual basis.

1 . Company discloses the nature of non-audit
services performed by its external auditor in the

Compliant

Provide linl/reference to the company's Audit
Commities Charter.

Disclose the nature of nom-audit services

Please refer to Audit Committes Charter

20 Financial Statement

Please refer t

viewed as impairing the external auditor's
objeckivity.

annual Report o deal with the potential conflict of Cofmiphant performed by the external auditor, if any.
|interask,
2, Audit Commiitten stays alert for any potential
contlict of interest situations, given the guidelines ) .

? Provide link fe 2 to puidelines or
ar policies on non-awdit services, which could be Compliant 7 i el e

|policles on non-audit services,

Please refer to 2020 Financial Statement




Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

1. Board has a clear and focused policy on the disclosure
of noen-financial information, with emphasis on the
management of economic, environmental, social and
governance (EESG) issues of its businass, which underpin
sustainability.

Compliant

Disclase or provide link on the
company's policies and
practices on the disclosure of
non-tinancial information,

Inc:luu‘]ng_EESG issues,

Please rofer to the Practicos posiod in the
Corporate Social Responsthility

2. Company adopts aglobally recognized standard framework in
reporting sustainability and non-financial issues.

Mon-Compliant

Prowide link to Sustainability
Report, If any, Disclose the
standards used.

The company is still planning to adopt a
framework in reporting sustainabllity and
non-financial issues for the year 2021,




Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is
crucial for infarmed decision-making by investors, stakeholders and other interested users.

[Recammendation 11.1

1. The company should have a websits to
|ensure a comprehensive, cost efficient,
transparent, and timely manner ot
disseminating relevant information to the
public.

Compliant

Disclose and identify the
communication channels used by the
[company [1.e., website, Analyst's
briefing, Media briefings /press
conferences, CQuarterly reporting,
Current reporting, etc.). Provide Hinks,

iF any.

{hitps://travellarsinsuranceph.comy




Intermal Control System and Risk Managemeant Framawork

Principhe 12: To ensure the integrity, transparency and proper governance n the conduct of its affairs, the company control system and enterprise risk management framework.

Recommendation 12,1

Please refer to Audit Committee Charter
Newly adopted policies and procedures gs
well as subseqguent changes thereto were
|assessed through seif-assessment. The
Internal Audit would include the
assessment of the implementation in the

lity serv for the internal audit wlfar audit. Any i in the new
1. Comnpany has an adequate and effective e q!Ja e S it s d ﬂudeq:._rm:].-'
Vsl bantmlmamem ithevendi st i Compliant functions. policles and procedures will be referred to
; A indicate frequency of review of the internal control the Compliahce Officer for review and If
business, : A
system. appropricte, for rectification and

armendment of policies ond procedures,

Assessment results together with revised
policles ond procedures, If any, will be
presented fo the senior management ond
Hoord of Directors for opproval,




2. Company has an adeguate and effective
enterprise risk management framewark in
the conduct of its business.

1. Company has in place an independent
intermal audit function that provides an
independent and ohjective assurance, and
consulting services designed to add value

Compliant

Non-Compliant

Identify international framework used for Enterprise
Risk Management.

Prendde Information or reference to a document
containing information on:

1 .Company's risk management procedures and
|processes

2. Key risks the company is currently facing

3.How the company manages the key risks

Indicate frequency of review of the enterprise risk
management framework,

Identify the company's Chief Audit

Executive [CAE) and provide imformation on or
reference to a document contalning hisfher
responsibilities,

1. Please refer to Risk Monagement
Committee Charter for the processes

2. This is undetermined since we need to
conduct risk profiling by 2021,

3, In compiling the MLTFP Handbook in
vear 2019, as required under Clretiar
Letter (CL) N, 2018 - 48 and its
omendments, assessment hod been
ronducted on operotions and procedures to
ensure compiiance with all the issuances of
IC, AMLC and other relevant laws, rules
and regulations.

Peripdic gisersment, eyvery two peors jn
current plan, will be corried owt 8o Tie-in
with the review of the MLTFP Handbook.

Mo appointment yet under Chief Audit
Executive (CAE)

1. The company has 3 qualified Chief Audit
Executive CAE appointed by the Board,

HNon-Compliant

Identify the company's Chief Audit

M appointment yet under Chief Audit
Executive |{CAE)




Executive {CAE) and pravide information op of
reference to a document containing hisher
Mon-Compliant responsibilities,

2. CAE aversees and is responsible for the

Internal audit activity of the organization, Mo appointment yet under Chief Audit

including that portion that is outsourced to af Executive [CAE)
third party service provider.
3. In case of a fully outsourced intermal audit
sctiity,a quilifled independent exemt_we | Identify qualified independent executive or seniar This is stilf subject for deliberation among
or senier management persannel is assigned MNon-Compliant
management personnel, if applicable, the Board.

the responsibility for managing the fully
outsourced [nternal audit activity.




Prowide link or reference to the company's

are disclosed on the company's website,

1. Board encourages active shareholder
|participation by making the result of the votes
taken during the mest recent Annual er Special
Shareholders' Meeting publichy available the next

waorking day.

Compliant

Compliant

Indicate the number of days befare the annual
stockhalders' meeting or special stockholders'
meeting when the notice and agenda were sent
out

Indicate whether sharehalders' approval of
remuneration or any changes therein were
included in the agenda of the meeting,

Prowvide link to the Agenda included in the
campany’s Information Statement

Provide information or relerance ta a documant

containing Information on all relevant questions
raised and answers during the ASM and special
meeting and the results of the vote taken during
thie most recent ASM/SSM.

1. Board ensures that basic shareholder rights are Compiant Manual on Corporate Corporaie
disclosed In the Manual on Corparate Governance. |Governance where shareholders® rights are Governance Handbook
disclosed.
i Please refer f
2. Board ensures that basic shareholder rights Conipiant Praide link vo compairs wikislts refer to the Corporate.

Governance Handbook

Motice of Annual Stockhalders
Meeting

rinutes of the Anndial

Stockholders Mesting




Prowide link to minutes of meeting in the
company wehsite.
2 finutes of the Annual and Spedal Indicate voting results for all agends items,

including the cwing, dissenting and abstaini
shareholders' Meetings are available on the TR A DR i Minutes of the Annual

L Compliant votes, .
Gre PRV e BRI TR0 Lyl i iy o ' Indicate also if the voting on resolutions was by Hockhoiders Mesting
the end of the meeting. noll

Include whether there was opportunity To ask
guestion and the answers given, if any.

Mone. The Board is still on the
1. Board has an alternative dispute mechanism to Provide details of the alternative dispute ek i et el bt
resolve intra-corporate dispubes in an amicable and MNon-Compliant [resolution made available to resolve intra- e e
dispute mechanism to resolve
effective manner corporate disputes.

intra-corporate disputes.

MWone. The Board is still on the

2. The alternative dispute mechaniem s included In ; process of formulating altermative
-Compliant Provide link/reference to where it s found in the M
the company's Manual on Corporate Governance, how 4 et dispute mechanism to resolve

Intra-corporate disputes,




ri
Recommendation 14,1

[RES

1. Board identifies the company's
various stakehelders and promotes
cooperation between them and the
campany in creating wealth, growth
and sustainahbility,

1. Board establishes clear policies and
programs to provide 3 mechanism on
the fair treatment and protection of

stakeholders,

e L

1 . Board adopts a transparent
framewark and process that allow
stakeholders to communicate with the
company and to obtain redress for the
viglation of their rights.

EUS S0A/ST e eoks S16. BE Slaka; stakeholdess shiod have tie Sppbituity

Compliant

Compliant

Identify the company's shareholder
and provide information or reference
toa document containing information
on the company’s policies and

programs for its stakeholders.

|dentify policies and programs for the
protection and falr treatment of
company's stakeholders.

Provide the contact details {i.e.,
name of contact person, dedicated
phone number or e-mall address,
etc.] which stakeholders can use to
vaice their concerns and,/or
complaints for possible vielation of
their rights.

Principle 14: The rights of stakeholders established by law, by contractual relations and through veluntary commitments must be respected. Where stakeholders’

far the violation of their rights.

Company's Mission

Please refer to TRISCO Data Privacy Proteciion

Please refer to TRISCO "'CONTACT US' platfarm,




E0VEIMMance processes,

e

1. Board establishes policies, programs and
procedures that encourage employees to
actively participate in the realization of the

company's goals and In its governance,

o i = - I - - ]
ICHLEGrIEaf) 13,2 - e e ——]

1, Board sets the tone and makes o stand against

Principle 15: A mechanism for employee participation should be developed to create a symbiotic envirenment, realize the company's goals and participate in its corporate

Pravide information on or link/reference to
company policies, programs and procedures |Pleaze see Company Trainin

that encourage employee participation,

Identify or provide link/reference ta the

trainings to embed them in the company's
culture,

1, Board establishes a suitable framework for
whistleblowing that allows employées to frealy
communicate their concerns about ilegal or
unethical practices, without fear of retaliation.

Compliant

corrupt practices by adopting an anticormuption Compliant company's policies, programs and practices |Whistle Blower Protection Folicy
|policy and program in its Code of Conduct, on anti-corrupiion.
2. Board di inates the poli d 1 .
iy Bl |dentify how the board disseminated the
ermploveess across the organization through
: Compliant palicy and program to employees across the |Whistle Blower Protection Policy

orpanization.

Please refer bo Whistle Blower Protection Policy

Disclose or provide link/reference 1o the
company whistle-blowing policy and

2. Board establishes a suitable framewark for

w histleblowing that allows employees to have
direct access to an independent member of the
Board or a unit created to handle whistleblowing
COMCErns.

l:nmplhnnf

procedure for employees.
Indicate if the framework includes

Please refer to Whistle Blower Protection Policy




3. Board supervises and ensures the enforcement
of the whistleblowing framework,

Compliant

Provide information on how the board
supervised and ensured enforcement of the
whistleblowing framework, including any
lincident of whistleblowing.

The Board of Directors and Senlor Management are
responsible for the oversight of the management
and operational activities, including the day-to-day
management o ensure effective implementation
of the Whiztle Blower Pratection Palicies and
allgnment of activities with the strateglc objectives,
risk profile and corporate values.




Principle 16: The company should be sodially responsible in all its dealings with the communities where it operates. It should ensure that its interactions serve (ts
envirsnment and stakeholders in a positive and pruEr_e:sJuE manner that is fully supportive of its comprehensive and balanced development.

| i 16.1 . L

A, Company recognizes and places

importance on the interdependence Provide infermation or reference to a document
' i ntaining Information on the company's
|Fretasmen sy ik snckeby; snd Compliant 25 _E' ; i Corporate Social Responsdillity
promaotes a mutually beneficial cammunity invalverment and environment-related
relationship that allows the company Pragrams,

to grow its business, while
contributing to the advancement of
the socety where it operates.




CERTIFICATION

The undersigned certify that the responses and explanations set forth in the above Company's Annual
Corporate Governance Report are true, complete and correct of our own personal knowledge and/or based
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UEL U. LEE EDGA@Q&R&

CHAIRMAN OF THE BOARD PRESIDENT
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