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12 July 2022

Hon. DENNIS B. FUNA

Insurance Commissioner

Insurance Commission

1071 United Nations Avenue, Manila

Subject : ANNUAL CORPORATE GOVERNANCE REPORT (ACGR)

Dear Commissicner FUNA:

Greetings!

In compliance with the Insurance Commission Circular Letter (CL) No. 2020-72, mandating all
Insurance Commission Regulated Entities (ICREs) to submit their Annual Corporate Governance
Report (ACGR), our company, Travellers Insurance & Surety (TRISCO) Corporation, is hereby
respectfully transmitting two (2) original copies of our ACGR Compliance for the fiscal year of
2021.

Please be informed, however that as of December, 2021, we have changed our company official
website from http://www travellersinsuranceph.com/ to https://www.triscoph.com/. Thus, all
contents including company disclosures, were recently re-uploaded.

Our ACGR compliance for the fiscal year of 2021 is already available on our company new official
website (https://www. triscoph.com/) together with the ACGR supporting documents.

Thank you.

Very truly yours,

INSURANCE COMMISSION
AD!&UEHISTHATNE HVISION

TRAVELLERS INSURANCE & SURETY (TRISCO) CORPORATION QROS SECTION

By:

ATTY. FLO . DANG N

VP Legal-Corporate Secretary ez
10% Floor, G.E. Antonine Bldg.. Tel. Nos.: (02) 8521-3822 * (02) B321-5455 * (02) B400-9327
VA, Anl G O S Fax Nos.: (02) 8521-4931 * (02) 85251118

Ermifa; Manlls 1050
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ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/
NON-
COMPLAINT

ADDITIONAL
INFORMATION

The Board's Governance Responsibilities

EXPLANATION

Recommendation 1.1,

Principle 1: The company should be headed by a compelent, working board to foster the long-term success and sustainability of the corporation in a manner
consistent with its corporate objectives and the long-term best interests of its shareholders and other stakeholders.

1. Board is composed of directors
with collective working knowledge,

competence and expertise

experience or expertise that is COMTPLIANT
relevant lo the company's industry /

sector.

2. Board has an appropriate mix of COMPLIANT

3. Directors remain qualified for
their positions individually and
collectively to enable them Lo Fulfill
their roles and responsibilities and
respond to the needs of the
organizaton.

Recommendation 1.2

COMPLIANT

Provide informaltion or link;/ reference to a document
containing informabion on the following;

1. Academic qualifications, industry knowledge,
professional experience, expertise and relevant trainings

of directors,
Please refer to the BOARD OF DIRECTORS PROFILE,

2. Qualifications standards for divectors to facilitate the
seleclion of potential nominees and to serve as
benchmark for the evaluation of its performance.

Plesise tefer to ARTICLE VIEof the CORPORATE BY-LAWS

and the BOARD OF DIRECTORS PFROFILE,

The academic qualifications and
expertise of the board are
accessible on the BOARD OF
DIRECTORS PROFILE page of the
company's website,

The qualifications standard of the
board nomination can be found in
Article V11 of the company's
Amended By-Laws.

The qualifications standard of the
board nomination can be found in
Article VII of the company's
Amended By-Laws.

1. Board is composed of a majority of
non-execulive direclors

COMPLIANT

Tdentify or provide link/ reference to a document

identifying the directors and their lype of directorship:
Please vefer fp TRISCD 3021 GENFRAL INFORMATION

| SHEL]
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Recommendation 1.2

L. Company provides in its Board
Charter or Manual on Corporate
Governance a policy on training of
directors.

COMPLIANT

Provide link or reference to the s:nmpmty‘; Board Charter or
Manual on Corporate Governance relating to its policy on

Iraining of direclors.
Please refer to CORPORA TE GOVERNANCE HANDBOOK

(item number 5, Teaining)

This is found in the Corporate
Governance page of the
websile, under Sysltems, item
number 5,

2, Company provides in its Board
Charter or Manual on Corporate
Governance an orientation program
for first times directors

COMPLIANT

Provide information or link/ reference lo a document
containing information on the arientation program and
trainings of directors for the previous year, including the
number of hours attended and topics covered.

This is found in the Corporale
Governance page of the
websile, under Syslems, item
number 5,

TRISCO is continuously
coordinating with the Insurance
Commission Corporate

3. Company has relevant annual NON- Please refer to CORPORATE GOVERNANCE HANDBOOK foveenance Uriktand lislitite
continuing training for all directors, COMPLIANT | item number 5, Training) of Corporate Directors (ICD) on
the available training programs
this pandemic.
Recommendation 1.4 e b TT
Provide information on or link/ reference lo a document
containing information on the company's board diversily TRISCO embraces board
1. Board has a policy on board COMPLIANT policy. Indicate gender compasition of the board. diversity according, but not
s Please refer to ARTICLE Vil of the CORPORATE BY-LAWS, e
BOARD DIVERSITY POLICY and BOARD DIVERSITY "
MATRINL
Recommendation 1.5 2
TRISCCY s Corporale Secrelary
1. Board is assisted in its duties by COMPLIANT performs the duties assigned to

Corporate Secretary

2, Corporale Secretary is separate
individual form the compliance
officer

COMPLIANT

3. Corporale !?earr?lary is not @
member of the Doard of Directors

COMPLIANT

Provide information on or link/ reference to a document
containing information on the Corporate Secretary,
including his/ her name qualifications, duties and functions.

Flease refer to ARTICLE 1X, SECTION 8 of the CORTORATE
BY-LAWS

her by the Board and such other
duties incidental to her office.

Yes, Lhe company’s qumra;e
Secrelary is different from its
Compliance Officer,

Yes, the Corporate Secretary is
not a member of the Board of
Directors.
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Provide information or link/ reference to a document
conlaining information on the corporate governance
training attended, including number of hours and topics

The Corporale Secrelary
regularly atbends on corporate
governance trainings and

% {.:u_rpurate Secrierienly : NI et Qovered. seminars but it was interrupted
lraining /s on corporate governance COMPLIAN'T in 2021 due to the surge of
pandemic, Trainings will
resume in 2022
| Recommendation 1.6 . ] _
| Provide Information on or link/ reference to a document Yes, lhe Board is assisted by two
1. Board is assisied by a Compliance | o000 14 00 | containing information on the Compliance Officer, (2) Compliance Officers of

Officer

2. Compliance Officer has a rank of
Vice President or an equivalent
position with adequate stature and
authority in the corporation,

3, Compliance Officer is not a
member of the Board

COMPLIANT

NON-
COMPLIANT

4. Compliance Officer atlends
training/s on corporate governance
annually.

NON-
COMPLIANT

including his/ her name, position, qualificabions, duties, and
functions.

Please refer o TRISCOY 2021 CENEHAL INFORMATHON
SHEET

TRISCO,

The Corporation’s Compliance
Cifficers were entrusted Lo its
President and Senior Vice
President positions.

It will be considered in the next
nominahon,

Trovide information on or link/ reference to a document
conlaining information on the corporate povernance
training attended, including number of hours and topics
covered.

The Compliance Officer
regularly allends on corporate
governance trainings and
seminars but it was interrupted
in 2021 due o lhe surge of
pandemic. Trainings will
resume in 2022,
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Principle 2: The fiduciary roles, responsibililies and accountabilities of the Board as provided under the law, the company's articles and by-laws, and other
legal pronouncement and guidelines should be clearly made known to all directors as well as to stockholders, and other stakeholders,

Recommendation 2,1

1. Directors act on fully informed
basis, in good faith, with due

Provide information or reference to a document containing
information on how the directors performed.

Please refer to the CORPORATE GOVERNANCE PACE,
AMENDED BY-LAWS, CODE OF FIHICS & PROFESSIONAL

The Board acls in accordance
with their roles and
responsibilities provided in the
company’s By-Laws, Corporate
Governance Iandbook,

diligence and care, s in the best COMPLIANT | cONDUCT, CG HANDBOOK for reference of their dutiesand | Committee L'hﬂrfera and Code
; responsibilitics, of Ethics and Professional
Eiiert of e coltpeny Conduct. It is manifested
Kindly see 2021 MINUTES OF THE ANNUAL through their commitments to
-;ﬁ%l:ﬂ';{#—1t]:—;—"§;:ﬂ;:i;;ﬁﬂ;ﬁu' ATTENDANC] participale on each i-:-lnllu-"ll and
. St s regularmeeting. ___
Recommendation 2.2
Provide information or link/ reference to a document Itis provided in the company’s
1. Board oversees the development, containing on how directors performed this function (can Corporate Governance
review and approval of the COMPLIANT include board resolutions, minules of meeling). Handbook and being discussed
company's business objectives and Indicate frequency of review of business objectives and in the Regular Board Meelings
strategy strategy. and Annual Stockholders’
Meelings,
| 1. Please refer to the ANNUAL CYCLE OF BUSINESS OF THE CG | Please refer to the COMPANY'S
HANDIOOE and 2021 MINUTES OF THE ANNLAL VISION & MISSION
STOCKHOLDERS MENTING
VISION : To become o world class
Insurairee Company in the
Philippines recoguized for its
evcellence in providing quality, safe
el competent service by 2025
2. Board oversees and monitors the
implementation of the company's MISSION:
business objectives and strategy in COMPLIANT -1o our Stakeholders, we create

order to sustain the company's long-
term viability and strength

vrlne by delfvering a foir and
reasonable velurn on invesimend,
and guarantee finds bo reimoest in
research and training.

- Toonr Clients, we provide ligh
quality services throngh integrated
specinity cenlers/branches, agencies

managed by qualified Officers,
Managers and Employees.
- To o Employess, uwe provide fair
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Recommendalion 2.3

coinpensaiion, a safe working
enoirenment witd opportunilies or
conlinuous professiennl
developmeiiis through training mad
SEINTINATS,
= To our Cammunily, we commil lo
support Corporale Socinl
Responsibility by providing yearly
oudrench program for the less
fortunate.

1. Board is headed by a competent

| Provide information or reference to a document conkaining
information on the Chairperson, including his/her name

involving his/ her own
remuneralion.

oL : COMPLIANT s
qualifiod person and qualifications.
I Please refer tothe BOARD OF DIRECTORS PROFILE,
 Recommendation 24 :
1. Board ensures and adopls an . - | .
effective succession-planning Disclose and provide information or link,/ reference to a
program for directors, key ofticers COMPLIANT document containing information on the company's
and management, succession planning and retirement policies and programs,
and its implementation None. But the C. I
2. Board adopls policy on the o e S AP
relirement for directors and key iy Please refer to ARTICLE V1L of the CORPORATE BY-LAWS | Plan o formulate policies on the
officers COMPLIANT and BOARD DIVERSITY POLICY relirement for directors and [{FY
officers.
Recommendation 2.5
1. Board formulates and adopts a
policy specifying the relationship . .
belween remuneration and COMELIANT Provide information on or link/ reference to a document
performance of key officers and containing information on the company's remuneration
board members policy and its implementation, including the relationship
2, Board aligns the remuneration of COMPLIANT fEeen emytava Hin And peftvance.
:U.-!}' umfw? upd Imr:l hmeinhers i ' Please referto ARTICLE VIL SECTION 10, OF THE
ong-term interests of the company CORPORATE BY-LAWS for the Remuneralion Commillee of
3. Directors do not participate in TRISCO.
discussions or deliberations COMPLIANT

‘Recommendation 2.6




1. Board has a formal and
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Frovide information or reference o a document containing

information on the company's nomination and election

This can be found in the

party transactions (RPTs) and other
unusual or infrequently occurring
transactions.

Identify transactions that were approved pursuant to the
policy.

tniﬂr_u-zlparen:-jli\ulard nomination and COMPLIANT policy and process and its implementation, including the cugg&anf;g:\:cr?ljniinn
slecre e g criteria used in selecting new dirvectors, how the shortlisted i o i
candidates and how it encourages nominations from
2. Board nomination and election shnrehulder, Provide prunf is minority shareholders have a This can be found in the
policy is disclosed in the company's COMPLIANT | Mightto nominate candidates o the board. Provide company’s Nomination
Manual on Corporate Covernang | informalion if there was an assessment of the effecliveness Conimittes Chavber
of the Board's processes in the nomination, election or
replacement of a director. TG can b Tt T e
3. Board nomination and election o - company’s Momination
| 1&2 Please referto the NOMINATION COMMITTEE pany
pelicy includes how the company COMPLIANT | cypanrin, Commiltee Charter And
accepls nominations from minority Amended By-Laws
shareholders, 383 Mease refor to the NOMINATION COMMITTTS
CHARTER and ARTICLE VIL SECUION 8 OF THE This can be found in the
4, Board nomination and clection COMPANY'S AMENDED BY-LAWS company’s Nomination
policy hludes h“:" wa;ard COMPLIANT | 5 prease ceser to ARTICLE VIL, SECTION 2 OF THI Committee Charter And
revisvENInAG niCAles CORPORATE BY-LAWS and NOMINATION COMMITTEI Amended By-Laws
= CHARTFR.
5. Board nomination and election " :
poh(_\l.r includes an assessment of the 6, Please refer to ARTICLE VIL SECTION 2 OF THE This can 1?‘: Eunﬁl lnu:Hm
effectiveness of the Board's processes COMPLIANT | CORPORATE BY-LAWS, NOMINATION COMMITTES companys ivomination
o N CHARTER and the BOARD DIVERSITY POLICY, Committee Charter and
g Amended By-Laws
| replacement of a director.
This can be found in the
6. Board has a process for identifying company’s Nomination
the quality of directors thatis aligned = COMPLIANT Committee Charter, Amended
with the strategic direction of the By-Laws and Board Diversity
company FPohicy.
Recommendation 2.7 2 e o=
Provide information on or reference to a document
1. Board has overall responsibility in containing the company's policy on related party
ensuring that there is a group-wide transaction, including policy on review and approval of
policy and system governing related COMPLIANT significant RFTs.
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2. RPT policy includes appropriate

Ploase refer to FINANCE & RISK MANAGEMENT
COMMITTEE CHAIRTER and ARTICLE VII, SEC, 11 OF THE
AMENDID BY-LAWS

Executive Officer performance is at
prar with the slandards sel by the
| Board Senior Management.

LAWS and ANNUAL BOARD REVIEW SECTION OF THE CG
HANDBOOK.

review and approval of material NON- Formulation of such policy is
RIPTs, which guarantee fairness and COMPLIANT now under deliberation.
transparency of the transactions,
3. RPT policy encompasses all Formulation m‘lsuch Pultcy i5
enlities within the group, taking NON Please refer to FINANCE & RISK MANAGEMENT mwlundi:d::herzu;ﬁ YI;LI-[
into account their size, structure, ¢ OMFLL;NT COMMITTEE CHARTER and ARTICLE VIL SEC 11 QFTHE | Y 3;: ;?n;;ml“ daRfskP ¥
risk profile and complexity of the AMENDED BY-LAWS. Wandgeient Commithis
operations. Charler,
Recommendation 2.8
1. Board is primarily responsible for ' Provide information on or reference to a document
approving the selection of confaining the board's policy and responsibilily for
Management led by the Chief apprc':tvlnn the selection of mmmgﬂmpnt. The Board has the powet 1o
Execultive OMticer (CEL_}] and the COMPLIANT IdEI'I‘hf}' the 'I'.I!'IHI'IH:gEmEI.'lt team dppﬂllilﬂl. approve s salection of s
heads of the other control functions K _ — —— Management.
{Chief Risk Officer, Chief I‘l-eas:p referto ARTICLE VIL SEC. 13 OF THE AMENDED BY-
Compliance Officer and Chief Audit LAWS
Executive)

Provide informalion on or relerence to a document
2. Board is primary responsible for containing the board's policy and responsibility for
assessing the performance of assessing the performance of management,
Management led by the Chief Provide information on the assessment process and indicate | The Board is responsible for the
Executive Officer (CEO) and the COMPLIANT  frequency of assessment of performance, evaluation and appraisal of its
heads of the other control functions members.
(Chiel Risk Officer, Chief Please refer to ARTICLE VIL SEC. 11 OF THE AMENDED BY-
Compliance Officer and Chief Audit LAWS and ANNUAL BOARD REVIEW SECTION OF THE CG
Executive). HANDBOOK
Recommendation 2.9
1. Board established an effective Provide information on or link/ reference to a document
performance management containing the Board's performance management
framework lhal ensures thal framework for management and personnel.
management, including the Chief COMPLIANT




2. Board establishes an effective
performance management
framework that ensures thal

Please refer to ARTICLE VIIL SEC. 3 UF THE CORPORATE BY-

COMPLIANT LAWS and ANNUAL BOARD REVIEW SFCTION OF THE CG
personnel’s performance is at par HANDBOOK.
with the standards set by the Board
and Senior Management.
Recommendation 2,10
The company’s Audit
1. Board i ok Commiltee is responsible Lo
: X t:“ | MTS?ES tl_: = c;pp EDP' ki COMPLIANT | Provide information on/ or link/ reference to a document oversee the performance of the
el et ) showing the Board's responsibility for overseeing that an Internal Audilt Department of
appropriate internal control system is in place and what is the Corporation.
luded in the internal control svskem.

2, The internal control system i o i o
includes a mechanism for monitoring .| Please referto AUDIT COMMITTEE CHARTER
and managing potential conflict of COMPLIANT
interest of the management,
members and shareholders,

Provide reference or link to the com pany's internal audit o
3. Board approves the Internal Audit COMPLIANT charter.
Charter. Please refer to AUDIT COMMITTEE CHARTER and ARTCILE

VIL SEC. 9 OF THE CORFORATE BY-LAWS
Recommendation 2.11 ! L= ol N )
1. Board oversees that the Provide information on or link/ reference to a document
company has in place a sound showing the Board's oversight responsibility on the :
enlerprise risk management i establishment of a sound enterprise risk management A separate E“fl"d'LE"El Risk

COMPLIANT framework and how the board was guided by the Commitiee will be adopted by

(ERM) framework lo effectively
identify, monitor, assess and
manage key business risks.

frameworlk,

the Board in 2022,
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Provide proof of effectiveness of risk management
slralegies, IF any.

Risk Assessment on relevant
aspects of the operation
including financial, operational,
human resource, regulatory and

, stra risk, etc., arc being

2. The risk management framework Please refer to FINANCE (= RISK MANAGEMENT tliscutgf;{:tl during the Annual

guides the Board in idenlifying COMMITTEE CUARTER and ARTICLE VIl SEC, 11 OF THE Manager Conference,

units/ business lines and enterprise- COMPLIANT AMENDED BY-LAWS,

level risk exposures, as well as Each Departments/Branches are

Eﬁt‘i.'li\-temf‘.'i!i of risk managemenl required to a siidl tevici

strategies. the potential risk exposure in
each area and the effectiveness
of controls in place to mitigate
the risks and to suggest further

controls, if necessary.

Recommendation 2,12 e

1. Board has a Board Charter that

formalizes and clearly states its roles, COMPLIANT

responsibilities and accountabilities ! . 3

in carrying out its fiduciary duties. (I;Luwt;lfil;l':;st; ﬂ;: ;.umpuny 5 websile where lhe Board

EE—— it Q I

2, Board's Charter serves as a guide

to the directors in the p-ﬂrfﬂrmilm of | COMPLIANT | megge see CODE OF FIHICS & PROFESSIONAL CONDUCT

S T AT and DEILAVIORS, SYSTEM AND SUPPORT SECTION

IRISCO CG HANDBOOK
3, Board charter is publicly available COMPLIANT

and poster on the company's website.
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Commiltee Charler,

Principle 3: Board committees should be set-up lo the extent possible to support the effective performance of the Board's functions, particularly
with respect to audit, risk management, related party lransactions, and other key corporate governance concerns, such as nomination and
remuneration. the composition, functions and responsibilities of all committees established should be contained in publicly available

Recommendation 3.1

1. Board establishes board
commitlees that focus on specific
board functions to aid in the
optimal performance of its roles
and responsibilities.

COMPLIANT

Frovide information or line/ reference to a document
containing information on all the board commitlees
established by the company.

Please find ARTICLE V1L SECTION 6 of the CORPORATI
BY-LAWS

A Board of Directors of TRISCO
may establish a committee or
committees defining its
functions and responsibilities,

Recommendation 3.2

l. Board established an Audit
Committee to enhance its oversight
capability over the company's
financial reporting, internal control
system, internal and exlernal audit
processes and compliance with
applicable laws and regulations.

COMPLIANT

Provide informalion or link/ reference lo a document
containing information on the Audit Committes,
including its functions,  Indicate if it is the Audit
Commitlee's responsibility to recommend the
appaointment and removal of the company's external

auditor.
Please refer to AUDIT COMMITTEE CHARTER and
ARTCILEVIL SEC YO THE CORPOILATE BY-LAWS

2. Audil commillee is com posed of al
least three appropriately qualified
non-executive directors, the majority
of whom, including the chairman is
independent,

COMPLIANT

Provide information or link/ reference to a document
containing information on the members of the Audil
Committee, including their qualifications and type of
directorship.

Please refer to ARTCILE VIL SEC, 9 OF THE CORPORATE

BY-LAWS angd 2021 GENERAL INFORMATION SHEET

Budit Committee of TRISCO is
composed of three (3) Independent
Directors with accounting and
finance background,

3, All the members of the commilles
have relevant background,
knowledge, skills, and/or experience
in the areas of accounting, auditing,
and finance.

COMPLIANT

Provide information or link/ reference to a document
conlaining informaltion in the background, knowledge,
skills, and / or experience of the members of the Audit
Commitiee,

Please refer to ARTCILE VIL SEC. 9 OF THE CORPORATE
BY-LAWS and BOARD OF DHRECTONS PROFILE PAGE

Audit Committee of TRISCO s
composed of three (3) Independent
Directors with accounting and
finance background,

4. The Chairman of the Audit
Commibtee is not the Chairman of the
Board or of any other committes

COMPLIANT

Frovide information or link/ reference to a document
containing informaltion on the Chairman of the Audit
Commitkee,

Please refer to 2021 GENERAL INFORMATION SHEET

Atty, Franio Punsalan, an
Independent Director, is only 2
Chairman of Audit Committee and
not of cther committees.

Recommqm;alinn 3.3




1. Board establishes a Corporate
Governance Committes lsked to
assist the Board in the performance of

Provide information or reference to a document
containing information on the Corporate Governance
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its corporale governance . N?N' . Committee, including its funchions.  Indicate il the The company will establish a

responsibilities, including the COMPLIAN] committee undertook the process of identifying the CG Committes in 2022,

Functions that were formerly assigned quality of directors aligned with the company's strategic

to a Nomination and Remuneration direction, if applicable.

Commilles,

2.0 Governance C it - il ; "

i cur:;m nfn;ﬁ:;;:[;m;m e NON- Provide information or link/ reference to a document The company will establish a

embers, mujariy u PR COMPLIANT containing Lnfﬂrmaifinn on the Chairman of the Corporate CC Commiliee in 2022

be independent directors. Clentinre Conuote

3, Chairman of the Corporale NON- Provide information or link/ reference to a document The company will establish a

Governance Committes is an COMPLIANT containing information on the Chairman of the Corporate CG Committee in 2022,

independent director. Governance Committee.

Recommengation 3,4

1. Board eslablishes a separate Board

E::icmf};z:‘:;ﬂ:t:;! “;:;:;{;f f[:rﬂtf'lf ) NON- Provide information or link/ reference to a document TRISCO will incorporate the

ovvirsteht of a'muf " ]r_:.l'ltl':'l' e COMPLIANT containing information on the Board Risk Oversight establishment of BROC in 2022

Risk Manafpmmti‘}-ql};m o an“m Commiltee (BROC), including its funclions, Annual Slockholders” Meeling.

its funchi nn;ulit}r and effectiveness.

- HREWC _1sélﬂn1p . ut:: A i;'ml three MNOMN- Provide information-or link,/ reference lo a document I"RISCD R ]'[hCl]:I."p{J'TH—tE e

;‘:;'m E 1nf1 m‘;ﬁ;ﬁ: di:ver::'u Ts COMPLIANT | containing information on the members of the BROC, ST i OF BRC}C o5 ﬁlnﬂ

siiclinctinge the gmimmn : including their qualifications and type of directorship. , Annual Stockholders’ Meeting,
2 RSy o TRISCO will incorporate the

3];Tgeh?'dlmm'[' f l:;'f Brio(l': is not NON- Provide information or link/ reference to a document establishment of BROC in 2022

EnesTATIAN 0F T8 1OMd of wig COMPLIANT containing information on the Chairman of the BROC . -

bl aomai. B Annual Stockholders’ Meeting,

4, Al lease one member of the BROC NON- Pt ot oF Tk ! pelersrice Sa dostinait TRISF.?D will incorporate the

has relevant thorough knowledge and i ks ; : . establishment of BROC in 2022
doncé ootk and itk COMPLIANT containing information on the background, skills, a .

ﬁff:w:n?;:t e and /or experience of the members of the BROC, Annual Stockholders’ Meeting,

Fecommendabion 3.5 5 =

1. The Board eslablishes a Related

Party Transactions (RPT) Committee, NON- Provide informalion or link/ reference to a document The establishmenl of RPT

which is tasked with reviewing all COMPLIANT | containing information on the Related Party Transactions Commiltee is now under

malerial relaled party transactions of (RPT) Commitlee, including its funclions. deliberation of the Board.

the company
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2. RPT Committee is composed of at
least three non-executive directors,
majority of whom should be

independent, including Chairman.

NON-
COMPLIANT

Provide link to company's website where the Committes
Charters are disclosed.

The establishment of RPT
Committee is now under
deliberabion of the Board,

Principle 4: To show full commitment to the company, the directors should devole the time and allention necessary to properly and
effectively perform their duties and responsibilities, including sufficient time to be familiar with the corporation's business.

Recommendabion 4,1

1. The Divectors atlends and
aclively parlicipales in all
meelings of the Board,

Provide information or link,/ reference to a document

tele,/ videoconferencing board and/or committee
meelings, Provide information or link/reference to a

containing information on the process and procedure for

document containing information on the attendance and

The participation of the |

Board is documented |

Committees and Shareholders in L
sison or through O participation of directors to Board, Commitiee and through the f"nml'l.ual I
FEe f ke s 4 shareholders' meetings. Stockholders Meeting and
.LEiEIVIdEﬂEDn EI_'E“CI“E ConSturty 2{}21 Al‘tﬂlldl[ll_‘l‘.‘ Mai.l'lx
in accordance with the rules and . : — —
. s L Mease refer to the 2021 MINUTES OF THE ANNUAL
Y laciomg of thie Combyasion. STOCKHOLDERS' MEETING and the 2021 ATTENDANCE |
VATRIX .
2. The directors review meeling . " . e = . Each member is properly |
materials for all Board and COMPLIANT Please referty the 0.0 201iC) OT AR MM informed of all meelings of
v B Pﬁngﬂ STOCKHMOLDERS MEETINCG o
0¥ I e N "
Provide information or link/ reference to a decument
3. The directors asks the necessary f““f“i“j"}ﬁ inF&rmnHur} on any questions 1"I""5"d or The Directors of the
questions or seek clarifications COMPLIANT clarification/ explanation sought by the directors, Corporation actively
and explanations during the - parlicipales in every Board
Please coler o e 2 __L‘m_bl__ I'ES OF TIE ANNLUAI :
Board and Commitioe meetings STOCKHOLDFRS’ MEETING and 2021 ATTENDANC] meeing,
MATIEN
Recommendation 4.2
1. Non-executive divectors Disclose if the company has a policy setting, the limit of The appeintment of a Non-
concurrently serve as directors to board seats that a non-executive director can hold Execulive Direclor shall be
a maximum of five Insurance simultaneously. _ made available for
Commission Regulated Entities Provide information or reference lo a document inspection. They shall
(ICREs) and public-listed conlaining information on the directorships of the undertake sufficient time to
companies to ensure thal they COMPLIANT company's directors in both listed and non-listed meet and do what is

have sufficient ime to fully
prepare for meetings, challenge,
Management's proposals/ views,
and oversee the long-lerm
strategy of the company.

companies,

Kindly see ARTICLUVIL SEC. 8 OF THE CORPORATE BY-

LAWE

expected of them. Their other
signiticant commitmenis
shall be disclosed to the
Board belore the
appointment
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Eecommendation 4.3

1. The Directors notify the
company's board where he/she is
an incumbent director before
accepling a directorship in
another company.

COMPLIANT

Provide copy of the written notification to the Board or
Minutes of Board Meeting wherein the matter was
discussed,

Please cefer to the BOARD OF DINECTORS I'ROVILE




Principle 5: The board should endeavor fo exercise an objective and independent judgiment on all corporate affairs,
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Recommendabion 5.1

I. The board is composed of at
least twenly percent (20% ) of
independent direclors.

COMPLIANT

Provide information or link/ reference to a document
containing information on the number of independent
director,

Kindly see 2001 THSCU0 1S

TEISCO has 17 Divectors, 3 of
them are Independent
Directors,

Re;cnm_r_n_endal_lﬁq h2
1. The independent directors

possess all the necessary
qualifications to hold the pesition.

COMPLIANT

Kindly see DOARD OF DIRECTORS PROFILE

Recommendation 5.3

1. The independent directors serve
for a maximum cumulative term
of nine years,

As far as Tnsurance Companies
are concerned, the foregoing term
limil shall be reckoned [rom 02
January 2015 whole the reckoning
date for the Pre-need companies
and health maintenance
organizations shall be from 21
September 2016,

For other covered entities, all
previous lerms served by exisling
independent Direclors prior lo the
effectivity of this Circular shall
nol be included in Lhe application
of the term limit prescribed in this
item.

COMPLIANT

Provide informalion or link/ relerence lo a document
showing the years IDs have served as such,

Kindly see BOARD OF DIRECTORS PROFILE

The Twe (2) Independent
Directors of TRISCO serve on
their 5 yvear this 2021, while

the other Independent
Director is currently serving,
on his 4/ year,

2, The company bars an
independent director from serving
in such capacily after the term
limit of nine years.

COMPLIANT

Provide information or link,/ reference lo a document
containing information on the company's policy on term
limits for its independent director.

Teage vefor b ARTICTE VIL SEC. OF THE CORPORATE BY-

LAWS

The prescribed term limit of

each Independent Director is

stated in the company’s By-
Laws.
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3. In the instance that the
company retains an independent
director in the same capacity after
nine years, the board submits lo
the Insurance Commission a
formal wriltten justification and
seek shareholders' approval
during the annual shareholders
meeting,

COMPLIANT
N/A

Provide proof on submission of a formal written
justification to the insurance Commission and proof of
shareholders' approval during the annual shareholders'
meeting,

NONE, All of our incumbent
Independent Direclors are
serving within the term limit,

Recommendation 5.4

1. The positions of Chairman of
the Board and Chief Executive

Identify the company's Chairman of the Board and Chief
Executive Officer

The company’s Chairman of
the Board is held by M1,

Officer are held by separate RS B Samuel U. Lee while ils CEQ
: ; Please see DOARD OF DIRECTONS PROTILE and 2021 (15
Inifividizals, It can alsy be found in the ﬂ_l _'gHNl.I AL REFORT Is: M. Malh_EEiL i,
Provide information or line/ reference to a doc ument
containing information on the roles and responsibilities of
2. The Chairman of the Board and the Chairman of the Board and Chiel Executive Officer.
Chiet Executive Officer have COMPLIANT Identify the relationship of Chairman and CEO.
clearly defined responsibilities.
TPlease refer to ARTICLE IX, SEC. 1 & SEC 3, (OF THE BY
AW
Recommendalion 5.5
1. If the Chairman of the Board is '
natan tdepencent dlrleclur ?r Provide information or link/ reference to a document The.Chairman i the Brunrcl i
where the roles of Chairman and COMPLIANT Ve : ; ; not an Independent Director,
A : . containing information on a lead independent director |
RO ar hitig ek by ane and his roles and responsibilities, if any | e e
person, the Board should i i " Independent Director.

designale a lead director among,
the independent directors.

Indicate if Chairman is independent.

Recommendation 5.6

1. Directors with material interesl
in a ransaction affecling the
corporation should abstain from
taking part in the deliberations for
Lhe same.

COMPLIANT

Provide proof of abstention, if this was the case.

Please refer to the 2021 ANNUAL S10CKIHOLDIRS
MINLUTES OF THE MEETING.
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Recommendation 5.7

1. The non-execulive divectors (NEDs)
have separale periodic meelings wilh
the external auditor and heads of the
internal audit, compliance and risk
functions, withoul any execulive
directors present to ensure that proper
checks and balances are in place within
the corporation.

MNON-COMPLIANYT

Provide proof and details of said meeting, if any,
Provide informalion on the frequency and attendees of
meelings,

For the year 2021, the

company has not vet

conducted a separate
meeling for the NED due lo
the prevailing pandemic. Tt
will be considered in 2022,

2, The meetings are chaired by the lead
independent director.

NON-COMPLIANT

For the year 2021, the
company has not yel
conducted a separate
meeting for the NED due to
the prevailing pandemic, It
will be considered in 2022
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Principle &: The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry oul
evalualions lo appraise ils performance as a body, and assess whether il possesses the right mix of backgrounds and competencies,

Becommendation 6,1

1. The Board conducts an annual
assessment of its performance as a
whole,

MNON-CONMPLIANT

2. The performance of the Chairman is
assessed annually by the Board.

3. The performance of the individual
member of the Board is assessad
annually by the Board.

NON-COMPLIANT

NON-COMPLIANT

4. The performance of each commitlee
is assessed annually by the Board,

NON-COMPLIANT

| Provide proof of annual assessments conducted for the

whole board, the individual members, the Chairman and
the Commitiees.,

Pleage refer to the CORPORATE GOVERNANCE

HANDBOOK nrthgm'mp. EME;UMWI:I[TEIECD fitem
number 4)

The company will enhance |
and revise its policy on the
annual assessment of the
board for year 2022,

The company will enhance
and reviseits policy on the
annual assessment of the
board for year 2022,

The company will enhance
and revise its policy on the
annual assessment of the
board for year 2022,

The company will enhance
and revise its policy on the
annual assessment of the
board for year 2022,

5. Every three years, the assessments
are supported by an external
Facilitator,

MNON-COMPLIANT

Identify the external facilitator and provide proof of use of
an external Facilitator,

It is still subject for
deliberation on the next
Board's meeting,

Recommendation 6.2

1. Board has in place a system that
provides, al the minimum, criterla and
process lo determine the performance
of the Board, individual directors and
commitiees,

COMPIIANT

2. The system allows for a feedback
mechanism from the shareholders,

COMPLIANT

Provide information or link/ reference to a document
conlaining informalion on lhe system of Lhe company Lo
evaluate the performance of the board, individual
directors and committees, including a feedback
mechanism from shareholders,

Provide proof of annual assessments conducted for the
whole board, the individual members, the Chairman and
the Commiltees,

Please refer to the CORFORATE GOVERNANCE
HANMDBOOK for the Aunual Board Rev lgwﬁ!ﬂ,‘ig {item
number 4)

The Corporale Governance
Handbook of the company
provides a minimum set of
criteria and mechanics of its
annual board review.

The Annual Board Review
of TRISCO includes the
appraisal process of
trustees, and other
feed back.
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Principle 7: Members of the Board are dufy-bound to apply high ethical standards, taking into account the interests of all stakeholders. |

Becommendalion 7,1

1. Board adopts a Code of Business
Conduct and Ethics, which provide
standards for professional and ethical

company's Code of Business Conduct and Ethics,

behavior, as well as articulate acceptable COMTLIANT Please vefer to ETLHCH & PROFESSIONAL GROWITH ()
J ; ; TRISCO)
and unacceptable conduct and practices o
in internal and external dealings of the
{‘ﬂ]"l'lpﬂl'l:r’.
- Provide informalion on or discuss how the company
2. The Code is properly disseminated to disseminated the Code to its Board, senior management T'he Code of Ethics &
' W i _ COMPLIANT | and employees. Professional Conduct of
the Board, senior management and " ¥
X e TRISCO is available on its
o Menge referlo FTHICS & PROFESSIOMNAL CONDUCT (OF website
) ] . [RISCO
- - : :
Provide a link to the company's website where the Code The Code of Ethics f&

3, The Code is disclosed and made
available to the public through the
company website,

COMPLIANT

of Business Conduct and Ethics is posted/ disclosed.

PMease refer to FTHICS & PROFESSIONAL CONDLUCT OF
TRISCO

Professional Conducl of
TRISCO is available on its
websito

Recommendation 7.2

1. Board ensures the proper and efficient
implementation and monitoring of
compliance with the Code of Business
Conduct and Ethics.

MNOIM-
COMPLIAN

2, Board ensures the proper and efficient
implementation and moniloring of
compliance with company internal
policies,

NCIN-
COMPLIANT

Frovide proof of implementation and monitoring of
compliance with the Code of Business Conduct and
Ethies and internal policies.

Indicate who are required to comply with the Code of
Business Conduct and Ethics and any findings on
noncompliance,

The company is slill on the
process of integrating Code
of Business Conduct and
Elhics to its Inlernal Policies,

The company is stll on the
process of integrating Code
of Business Conduct and
Ethics to its Internal Policies,
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Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best
practices and regulatory expectations.

Recommendaton 8.

1. Board establishes corporate
disclosure policies and
procedures fo ensure a
comprehensive, accurate,
reliable and timely report to
shareholders and other
skakeholders that gives a Fair
and complete picture of a
company's financial condition,
resulls and business operations.

COMI'LIANT

Provide information on or link /reference Lo the company's
disclosure policies and procedures including reporis
distributed /made available to sharcholders and other
stockholders.

Please see the 2021 ANNUAL REPORT, PRESIDENT'S REPORT
Q:;_I HE 2021 AUIMTED FS

Recommendation 8.3

1. Board fully discloses all
relevant and material
information on individual
board members lo evaluate
their experience and
gualifications, and assess any
potential conflicts of interest
that might affect their

COMPLIANT

Provide link or reference lo the directors' academic
qualifications, share ownership in the company,
membership in other boards, other executive positions,
professional experiences, expertise and relevant trainings
atlended.

FPlease refer to the BOARD OF DIRECTORS FROFILT and
BOARD DIVERSITY MATHRIN

jud gment, =
2, Board fully discloses all Provide link or reference to the key officers' academic
|'|;lwant and material qualifications, share ownership in the company,

information on key execubives to
evaluate their experience and
qualifications, and assess any
potential conflicts of interest that
might affect their judgment.

Re«:nm;nendatitm 8.4

COMPLIAN

membership in other boards, other executive positions,
professional experiences, expertise and relevant trainings
attended,

Please tefer (o the BOARD OF DIRECTORS FROFILE and
| BOARD DIVERSITY MATRIX

1. Company provides a clear
disclosure of its policies and
procedure for setting Board
remuneration, including the
level and mix of the same in the
Annual Corporate Governance
Report consistent with ASEAN
Corporate Governance
Scorecard (ACGS) and the

COMPLIANT

Revised Corporation Code.

Disclose or provide link/reference to the company policy
and practice For setting board remuneration,

Please referto ARTICLE VIL SFC IO OF THE CORPORATE BY-

The policies for Board remuneration
can be found in Article VI, Sec. 10;
Remuneration/ Compensation
Committee of TRISCO By Laws.
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2, Company provides a clear
disclosure of its policies and
procedure for setting Executive
remuneration, including the
level and mix of the same in the
Annual Corporate Governance
Report consistent with ASEAN
Corporale Governance
Scorecard  (ACGS) and  the
Revised Corporation Code,

3, Company discloses the
remuneration on an individual
basis, including termination and
retirement provisions.

COMPLIANT

TDisclose or provide link/ reference o the company policy
and practice for determining execubive vemunerabion.

Please refer to ARTICLE VIL STC 10 OF THE CORPORATE BY-
LAWS,

The policies for Board remuneration
can be found in Article VII, Sec, 10;
Remuneration/Compensation
Committes of TRISCOD By Laws,

COMPLIANT

Provide breakdown of director remuneration and executive
compensation, particularly the remuneration of the CEO,

Kindly referto the KETIREMENT BENEFIT PAGE OF THE 2021
AUDITED FINANCIAL STATEMENT OF TRISCO (page 45).

Recommendation 8.5

1. Company discloses its
policies governing Related
Party Transactions (RPTs) and
other unusual or infrequently
occurring ransaclions.

COMPLIANT

Disclose or provide reference/link lo company's RFT
policies

Indicate if the director with conflict of interest abstained
from the board discussion on thal particular transaction.
Please refer to the FINANCE AND IRISK MANAGEMENT
COMMITTEE CHARTER

The company has no exclusive RI'T
Commiltee, However, the board is
already deliberaling the
establishment of such,

2. Company discloses material
or significant

RPTs in its Annual Company
Report or Annual Corporate
Governance Reporl, reviewed
and approved by the Board,
and submitted for confirmation
by majority vote of the
stockholders in the annual
stockholders' meeling during
the year,

COMPLIANT

Provide information on all RFTs for the previous year or
reference to a document containing the following
information on all RPTs:

1. Name of the related counterpart try;

2. Relalionship with the party;

3. Transaction date;

4. Type/ nature of transaclion;

5, Amounl or coniract price;

6. Terms of the transaction;

7. Rationale for enlering into the ransaction;

8. The requived approval (i.e, names of the board of
directors approving, names and percentage of shareholders
who approved) based on the company's policy; and

9, Other terms and condilions,

Please refer to the 2021 ANNUAL STATEMENT

Recommendation 8.7

This is elaborated in the company’s
Annual Statement,
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1. Company's corporale
governance policies, programs
and procedures are contained in
its Manual on Corporate
Governance (MCG).

COMPLIANT

Provide link to the company's website where the Manual on
Corporate Governance is posted.

Kingly refer to the CORPORATE GOV ERNANCE
HANDHOUK of the Company.

2, Company's MCG is posled on
its company website,

COMPLIANT

Kindly vefer bo the CORPDRATE GOVERNANCE
HANDBOOK of the Company,

Yes, it is available on the company’s
wehsite, under corporate
ZOVCINANCe page.
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Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight
of the same to strengthen the external auditor's independence and enhance audit quality.

Becommendalion 9.1

1. Audit Commitiee has a
robust process for approving
and recommending the
appointment, reappointment,
removal, and fees of the
external auditors,

COMPLIANT

Provide information or link/ reference to a document
containing information on the process for approving and
recommending the appointment, reappointment, removal
and fees of the company's external auditor.

Please refer to ARTTICLE X, SEC 1 OF THE CORPORATE Y-
LAWS and the ALUDIT COMMITTEL CHARTER,

1. Audit Commitlee has a
rebust process for approving
and recommending the
appointment, reappointment,
removil, and lees of the
external auditors,

COMPLIANT

Provide information or link/ reference 1o a document
containing information on the process for approving and
recemmending the appointment, reappointment, removal
and fees of lhe company's external audilor.

Please refer to ARTICLE X, SEC. 1 OF THE CORPORATE BY-
LAWS and the AUDTT COMMITTEE CHARTER.

2. The appointment,
reappointment, removal, and
fees ol the external audilor is
recommended by the Audit
Committee, approved by the
Board and ratified by the
shareholders.

COMPLIANT

Indicate the percenlage of shareholders that ratified the
appointment, reappointment, removal and fees of the
external auditor,

LAWS and the AUDIT COMMITTEF CTIARTER,

Please refer to ARTICLE X, SEC. | OF THE CORPORATE BY-

3, For vemoval of the exlernal
audilor, the reasons for remaval
or change are disclosed to the
regulators and the public
through the company website
and requived disclosures.

COMPLLANT

Provide information on or link/reference o a document
conlaining the company's reason for removal or change of
external auditor.

Pleaserefer to ARTICLE Y. SFC 1 OF THE CORPORATE BY-
LAWS and the AUDIT COMMITTEE CHARTER

This provision is found in item
number V1. External Audit of the
Audit Commitiee Charter

This is provision is found in item
number VL External Audit of the
Audit Committee Charter
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Recommendation 9.2

1. Audit Committee Charter
includes the Audit Committes's
responsibility on;

i, assessing the integrity and
independence of exlernal
auditors;

1i, exercising effective oversight
to review and monitor the
external audilor's independence
and objectivity; and

iii. exercising effective oversight
Lo review and monilor the
effecHveness of the audit
process, laking into
consideralion relevanl
Philippine professional and
regulatory requirements.

2. Audit Committee Charter
contains the

Committee's responsibility on
reviewing and monitoring the
external auditor's suitability
and effectiveness on an annual
basis.

COMPLIANT

COMPLIANT

Provide link/reference to the company's Audit Commiltee
Charter.

|
Kindly go through the AL DT COMBIUTTEE CHARTER,

The Audit Committee of the Board
of Directors of TRISCO assists the
Board in its oversight of:

The gqualifications, independence
and performance of TRISCO's
independent auditor and
The performance of TRISCO's
internal audit function

Provide link; reference to the company's Audit Commitlee
Charter,

Kindly go through the AUDIT COMMITTEE CHARTER.

Recommendation 9.3

1. Company discloses the natlure
of non-audit services performed
by its external auditor in the
Annual Report to deal with the
poltential conflict of interest.

COMPLIANT

Diselose the nature of non-audil services performed by Lhe
external auditor, if anv,

Please vefer to the 2021 AUDITED FINANCIAL STATEMENT

2. Audit Committee stays alert
for any potential contlict ot
interest situations, given the
guidelines or policies on non-
audit services, which could be
viewed as impairing the
external auditor's objectivity.

COMPLIANT

Provide link or reference to guidelines or policies on non-
audit services.

Please refer to Lthe 2021 AUDITED FINANCIAL STATEMENT
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Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

Recommendation 1001

1. Board has a clear and focused
pelicy on the disclosure of non-
financial information, with
emphasis on the management of
economic, environmenlal, social
and governance (EESG) issues
of its business, which underpin
sustainabilily,

COMPLIANT

Disclose or provide link on the company's policies and
practices on the disclosure of non-financial information,

The company discloses on ils
including EESG issues,

website the Corporate Social
Responsibly events which are

Pl the CORPORATE SOCIAL RESFONSIBILITY ; + i i
Flease refer to {he CORPORATE 500 e - aligned to the TN SDG initiatives.

section of the website and the 2071 ANNUATL REPOIT
(SUSTAINABILITY REPORT)

2, Company adopls a glo_b-ﬂlty
recognized
standard/framework in
reporting sustainability and
_non-financial issucs,

COMPLIANT

The company adopts the TN
Sustainable Development Goals as
recommended by the SEC. The
company will work on the
enhancement of its framework

Provide link o Sustainabilily Reporl, if any, Disclose the
standards used,

Please rofer to the TRISCE 2021 ANNUAL REPORT

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant
information. This channel is crucial for informed decision-making by investors, stakeholders and other interested users.

Recommendation 11.1 i

1. The company should have a
website lo ensure a

com prehensive, cost efficient,
transparent, and fimely manner
of disseminating relevant
information lo the public.

COMPLIANT

Disclose and identify the communication channels used by
the company (i.e., website, Analysl’s briefing, Media
briefings /press conferences, Duarterly reporting, Current
reporting, etc.). Provide links, if any.

| The company has created a new
website in 2021 with its new

| damain.

Please refer to TRISC fici

hitpsyfweon inscoph.com’

orporate Websile at
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Principle 12: To ensure the integrity, fransparency and proper governance in the conduct of its affairs, the company confrol system and
enterprise risk management framework.

Recommendation 12.1

1. Company has an adequate
and effective internal control
system in the conduct of its
business,

COMPLIANT

List quality service programs for the internal audit
functions.

Indicate frequency of review of the internal control system.

Please refer to AUDIT COMMITTEE CHARTER

Newiy adopted policies aind procedures
s well as subsequent changes thereto
wnere nssessed Hirough self-assessment.
The Dirterieal Avdit woudd fncliede e
mssessmentt of the implementation in He
reguelor andit, Ay tnadeguacy in e
e policies and procedures will be
referved to the Compliance Offteer for
veview aud if appropricte, for
rechifteation and amendment of policies
and proceditres,

Assessmeni results togetlier with
revised policies and procedures, if any,
will be presemted to the senior
maiiagemen! and Board of Direclors Jor

approoal,

2, Company has an adequate
and effective enterprise risk
management framework in the
conduct of its business.

COMPLIANT

Identify international framework used for Enterprise Risk
Management.

Provide information or reference to a document containing
information on:

1. Company's risk management procedures and processes
2, Key risks the company is currently facing

3. How the company manages the key risks

Indicate frequency of review of the enterprise risk
management framework.

Please vefer to ARTICLE VIL SEC. 11 OF THE CORFORAT E
BY-LAWS and the FINANCE AND RISK MANAGEMENT
COMMITTEE CHARTER

TRISC Finance and Risk
Management Committee is
responsible for overseeing and
reviewing enlerprise risk
management. In 2022, the company
will establish a separate Board Risk
Owersight Commillee (BROC).

Recommendation 12.2
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1. Company has in place an
independent internal audit
function that provides an
independent and objective

Identify the company's Chief Audit
Execulive (CAE) and provide information on or reference

The company has an existing
Internal Audit Department which is

] COMIMLIANT i : i " res ibilities. : :

assurance, and consulting to a document containing, his/ her responsibilities identified in the company’s

: . eationut
services designed to add "'rf'h"e Refer to the company’s ORGANIZATIONAL CILAI organizational chart.
and improve the company's
operalions. -
Recommendation 12.3
1. The company has a qualified The Internal Audit Department is
Chief Audit Exccutive CAE COMPLIANT headed by Mr. Michael C. Guerrero.

appointed by the Board.

2. CAF oversees and is
responsible for the internal
audit activity of the
urganization, including thal
portion that is outsourced to a
third party service provider,

COMPLIANT

Identify the company’s Chief Audit
Executive (CAL) and provide informakion on or reference
to a document conlaining his/ her responsibilities.

Refer to the company’s (FAGANIZATIONAL CHAR]

3. In case of a fully outsourced
internal audil aclivity, a
qualified independent
executive or senior
management personnel is
assigned the responsibility for
managing the fully outsourced
internal audit activity.

COMPLIANT

Recommendation 12.4

Identify qualified independent execulive or senior
management personnel, if applicable,

This is still subject for deliberation
among Lhe Board.

1. The company has a separate
risk management funchon to
identify, assess and monitor
key risk exposures,

NON-COMPLIANT

Provide infermation on company's risk management
[unclion.

The company will establish a
separate risk managemenl
commithes in 2022

rRimmmendatinn 125




In managing the company's
Risk Management

System, the company has a
Chief Risk Officer (CROY), who
is the ultimate champion of
Enterprise Risk Management
(ERM).

NON-COMPLIANT

Identify the company's Chiel Risk Officer (CRO) and
provide information on or reference to a document
containing his/ her responsibilities and
qualifications / background.
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TRISCO will incorporate the

establishment of a Chiefl Risk Officer

(CRO) position in ils By-Laws for
upcoming year,

2. CRO has adequale
authority, stalure, resources
and suppert to fulfill his/her
responsibilities.

MON-COMPLIANT

TRISCO will incorporate the

establishment of a Clhuef Risk Officer

(CROY) position in ils By-Laws for
UICOMing year,

rights,

Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their

Becommendation 13,1

1. Board ensures that basic
shareholder rights are

Provide link or reference to the company's Manual on
Corporate
Governance where shareholders' rights are disclosed,

disclosed on the company's
websile.

5 COMPLIANT
disclosed in the Manual on
Corporate Governance. Plogse refer Lo the CORPORATE COVERNANCE
HANDBOODK OF TIRISCCO
2, Board ensures that basic Provide link to company's website
shareholder rights are COMPLIANT

Please refer o the CORMORATE GOVERNANCE
HANDBOOK OF TRISCO

Recommendation 13.2

1. Board encourages active
shareholder participation by
sending the Notice of
Annual and Special
Shareholders' Meeting with
sufficient and relevant
information at least 21 days
before the meeting.

COMPLIANT

Indicate the number of days before the annual
stockholders' meeting or special stockholders' meeting
when the notive and agenda were senl oul

Indicate whether shareholders' approval of remuneration
or any changes therein were included in the agenda of the
meeting,

Provide link to the Agenda included in the company's
Information Statement

Flease see the attached NOTICE OF THE 2021 AsM

The MNatice of the 2027 ASM was

properly disseminated a month prior

o the meeting,

Recommendation 13.3




1. Board encourages active
shareholder participation by
making the result of the voles
Laken during the most recent
Annual or Special
Shareholders' Meeting
publicly available the next
working day.

COMPLIANT

Provide information or reference to a document
containing information on all relevant questions raised
and answers during the ASM and special meeting and the
resulls of the vote lalen during the mosl recent

ASM/55M.

Please refer to the MINUTES OF THT 2021 ASh
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The company discloses the resulis of
the board election through the
Certificate of Voling Tabulation and
Validation altached as Annex A in
the 2021 Minutes of the Meeling,

2. Minutes of the Annual and
Special

Shareholders' Meetings are
available on the company
wizbsite within five business
days from the end of the
meeting,.

COMILIANT

Provide link to minutes of meeting in the company
websile,

Indicate voting resulls for all agenda items, including the
approving, dissenting and abstaining votes.

Indicate also if the voling on resolutions was by poll,
Include whether there was opportunity to ask question
and the answers given, if any.,

T'he complete agenda of the 2021
ASM was disclosed in the Minutes of
the Mecting,

Please rofer to the MINUTES OF TITE 2021 ASM

Recommendation 13,4

1. Board has an alternative
dispute mechanism o resolve
intra-corperate disputes in an
amicable and effective manner

COMPLIANT

Provide delails of the alternalive dispule resolulion made
available to resolve intra-corporate disputes.

Please refer to the WIHISTLE BLOWER FROTECTION
PFOLICY,

It is partially enumerated in the
Whistle Blower Protection Policy.
The board will enhance the
company’s allernative dispule
mechanism to resolve intra-corporate
dispules.

2. The alternative dispute
mechanism is included in the
company's Manual on
Corporate Governance,

NON-COMIPLIANT

I'rovide link/ reference to where it is found in the Manual
on Corporate Governance.

It will be deliberated in the next
meeling,

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be
respected. Where stakeholders' rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective
redress for the violation of their rights.

Recommendation 14,1

1. Board identifies the
company's various
stakeholders and promotes
cooperation between them and
Lhe company in crealing
wealth, growth and
sustainability,

COMPLIANT

Identify the company’s shareholder and provide
information or reference to a document conlaining
information on the company's policies and programs for
its stakeholders.

Pease vefer to the 2021 €15 and the Company's LSS 00,
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Recommendation 14.2

1. Board establishes clear
policies and programs to
provide a mechanism on the
fair treatment and protechion
of stakeholders,

COMPLIANT

Identify palicies and programs for the prolection and fair
treatment of company's stakeholders.

Please refer to THISCO DATA PRIVACY AND SECURITY

Recommendation 14.3

1. Board adopts a ransparent
framework and process that
allow stakeholders lo
communicate with the
company and lo oblain redress
for the violation of their rights.

COMPLIANT

Provide the contact details (i.e., name of cantact person,
dedicated phone number or e-mail address, ete.) which
slakeholders can use to voice their concerns and / or
complaints for possible violation of their rights,

Refer to TRISO CONTACT US PAGE

The contact information of the
company is available on the website

I'rinciple 15: A mechanism for em ployee participation should be developed lo create a symbiotic environment, realize the company's
goals and participate in its corporate governance processes.

Recommendation 15.1

1. Board establishes policies,
programs and procedures thal
encaurage employees lo
actively participate in the
realization of the company's
poals and in its governance.

COMPLIANT

Provide information on or link/reference to company
policies, programs and procedures that encourage
employee parlicipation,

Please see THRISOD THRAINING PAGE

The company training programs
were limited in 2021 due to the surge
of pandemic, All upcoming training

programs were sel for 2022,

Recommendalion 15.2

1, Buard sets the lone and
makes a sland against corrupt
practices by adopting an
anlicorruplion policy and
program in its Code of
Conduct.

COMPLIANT

2. Board disseminates the
policy and program (o
employees across the
organization through trainings
to embed them in the
company's culture,

COMPLIANT

Identify or provide link/ reference to the company's
policies, programs and prachices on anti-corruption.

Please refer to the WHISTLE BLOWER PROTEC TION
POLICY

— — —

Identify how the board disseminated the policy and
program lo employees across the organization.

Flease see TRISCD TRAINING PAGE

Apart from external trainings, the
company prioritizes internal
Employees' orientations for
dissemination ef its policies.
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Recommendation 153

1. Board establishes a suitable
framework for whistleblowing
that allows emplovees to freely
communicate their concerns
about illegal or unethical
practices, without fear of
retaliation,

COMPLIANT

2. Board estahlishes a suitable
framework for whistleblowing
that allows employess to have
direct access to an
independent member of the
Board or a unit created 1o
handle whistleblowing,
Bl

3. Board supervises and
ensures the enforcement of the
whistleblowing framework.

COMPLIANT

COMPLIANT

Disclose or provide link/ reference to the company
whistle-blowing policy and procedure for emplovees.
Indicate if the framework includes

Please refer to the WHISTLE REOWTER PROTECTION
POLICY

TRISCO has an open door policy and
suggests that employees share their
queskions, concerns, suggestions or

complaints with their supervisor,
Please refer to item number 3.
Reporting Procedure of the Whistle
Blower Protection Policy.

Provide information on how the board supervised and
ensured enforcement of the whistleblowing framewaorls,
including any incident of whistleblowing,

The Board of Directors and Senior
Managemenl are responsible for the
oversight of the management and
operational activities, including the
day-to-day management to ensure
effective implementation of the
Whistle Blower Protection Policies
and alignment of activities with the
strategic objectives, risk profile and
vorporate values,

and balanced development.

Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that
its interactions serve its environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive

Recommendaltion 16.1

3. Company recognizes and
places importance on the
interdependence between
business and society, and
promaotes a mutually beneficial
relationship that allows the
company ko grow its business,
while contributing o the
advancement of the society
where il operales

COMPLIANT

Provide informalion or reference to a document
containing information on the company's communily
involvement and environment-related programs,

Please refer to the SUSTAINABILITY REPORT/CORPORATE
SOCIAL RESPONSIBILITY PAGE of TRISCO. I is also

available in 2071 TRISCO ANNUAL KEMORT.
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