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ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/
NON-
COMPLAINT

ADDITIONAL
INFORMATION

EXPLANATION

The Board's Governance Responsibilities

Principle 1: The company should be headed by a competent, working board to foster the long-term success and sustainability of the corporation in a manner
consistent with its corporate objectives and the long-term best interests of its shareholders and other stakeholders.

Recommendation 1.1.

1. Board is composed of directors
with collective working knowledge,

Provide information or link/ reference to a document

The academic qualifications and
expertise of the board are
accessible on the BOARD OF

experience or expertise tha.t is COMPLIANT | containing information on the following: DIRECTORS PROFILE page of the
relevant to the company's industry/ 1 .
sector 1. Academi lificati dustry k led company's website, and the 2022
. - Academic qualifications, industry knowledge, ANNUAL REPORT.
professional experience, expertise and relevant trainings
of directors. TRISCO ensures that the Board of
2. Board has an appropriate mix of COMPLIANT | Please refer to the BOARD OF DIRECTORS PROFILE, Directors has diverse expertise and
competence and expertise BOARD DIVERSITY MATRIX and the 2022 TRISCO competence. This is shown in the
ANNUAL REPORT updated Board Diversity Matrix.
3. Directors remain qualified for 2. Queﬂifications st.andardé for directors to facilitate the
their positions individually and selection of potential nominees apd to serve as The qualifications standard of the
collectively to enable them to fulfill COMPLIANT benchmark for the evaluation of its performance. board nomination can be found in
their roles and responsibilities and Please refer to ARTICLE VII of the CORPORATE BY-LAWS. Article VII of the company's
respond to the needs of the Amended By-Laws.
organization.
Recommendation 1.2
Identify or provide link/reference to a document
1. Board is composed of a majority of NON- identifying the directors and their type of directorship: Majority of the Board of Directors
non-executive directors COMPLIANT | Please refer to TRISCO 2022 GENERAL INFORMATION are Executive Directors

SHEET



https://www.triscoph.com/wp-content/uploads/2023/08/Board-of-Directors-Individual-Profile.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/ATTENDANCE-MATRIX-2022.pdf
https://www.triscoph.com/annual-report/
https://www.triscoph.com/annual-report/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/General-Information-Sheet-GIS-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/General-Information-Sheet-GIS-2022.pdf
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Recommendation 1.3

1. Company provides in its Board
Charter or Manual on Corporate

Provide link or reference to the company's Board Charter or
Manual on Corporate Governance relating to its policy on

This is found in the Corporate
Governance page of the

Governance a policy on training of COMPLIANT | training of directors. website, under Systems, item
directors. Please refer to the CORPORATE GOVERNANCE HANDBOOK number 5 as well as in page 20
(item number 5. Training) and the 2022 TRISCO Annual Report. of the 2022 Annual Report.
2. Company provides in its Board This is found in the Training
Charter or Manual on Corporate Programs page of the website as
Governance an orientation program COMPLIANT | Provide information or link/ reference to a document well as the 2022 Annual Report,
for first times directors containing information on the orientation program and Directors’ Profile
trainings of directors for the previous year, including the TRISCO is continuously
number of hours attended and topics covered. coordinating with the Insurance
Commission Corporate
NON Please refer to the 2022 TRAINING PROGRAMS page of our Governance Unit, Institute of
continuing training for all directors. COMPLIANT ) -
other accredited training
providers for the available
training programs for all
members of the Board.
Recommendation 1.4
o ) ) TRISCO’s Board of Directors
Provide information on or link/ reference to a document have diversified business
containing information on the company's board diversity experiences in insurance
31-. Boalj:lyhas a policy on board COMPLIANT | policy. Indicate gender composition of the board. corporate governance, finance
iversi .
Please refer to the BOARD DIVERSITY POLICY and MATRIX and risk managim?nt'
on the website and the 2022 ANNUAL REPORT accounting, marketing,
technology and legal affairs.
Recommendation 1.5
TRISCO’s Corporate Secretary
1. Board is assisted in its duties by COMPLIANT performs the duties assigned to
Corporate Secretary her by the Board and such other
Provide information on or link/ reference to a document duties incidental to her office.
2. Corporate Secretary is separate f:ontalr‘ung 1.nformat10n on thg CorPorate Sgcretary, ) Yes, the company’s Corporate
individual form the compliance COMPLIANT | including his/ her name qualifications, duties and functions. Secretary is different from its
officer Compliance Officer.
Please refer to the following sources: -
3. Corporate Secretary is not a Yes, the Corporate Secretary is
) P y COMPLIANT 1. Article IX, Section 8 of the Corporate By-Laws (duties and not a member of the Board of

member of the Board of Directors

responsibilities of the Corporate Secretary)

Directors.



https://www.triscoph.com/corporate-governance-handbook/systems/
https://www.triscoph.com/annual-report/
https://www.triscoph.com/training-program-2/
https://www.triscoph.com/annual-report/
https://www.triscoph.com/wp-content/uploads/2022/07/BOARD-DIVERSITY-POLICY.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/2022-BOARD-DIVERSITY-MATRIX.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
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2. 2022 General Information Sheet (GIS) & 2022 Annual Report
(that the Corporate Secretary is not a member of the Board and
that she is not a Compliance Officer)

4. Corporate Secretary attends

Provide information or link/ reference to a document
containing information on the corporate governance
training attended, including number of hours and topics
covered.

The Corporate Secretary
regularly attends corporate
governance workshops

training/s on corporate governance COMPLIANT organized by Institute of
& P & Please refer to the detailed profile of the Board Corporate Corporate Directors (ICD) and
SeCretal‘V in the 2022 TRISCO Annual Report Other accredited trau’ung
providers.
Recommendation 1.6
Provide Information on or link/reference to a document
1. Board is assisted by a Compliance COMPLIANT containing information on the Compliance Officer,
Officer including his/her name, position, qualifications, duties, and
functions.
2. Compliance Officer has a rank of The Corporation’s Compliance
Vice President or an equivalent The following are the Compliance Officers of the corporation: Officer positions were entrusted
o . COMPLIANT ; . . .
position with adequate stature and L Mr. Edgardo P. David (President and Gen. M \ to its President and Senior Vice
: : . . I. gardo I'. Davi resident an en. anager : spe
authority in the corporation. 2. Mr. Marianito G. Faral (SVP-Comptroller) President positions.
3. Compliance Officer is not a NON- Kindly see the Board of Directors Profile and the 2022 Annual
member of the Board COMPLIANT | Report for their complete profile
. . Provide information on or link/ reference to a document The Compliance Officers/ of the
4. Compliance Officer attends S . ; . .
training /s on corporate governance NON- containing information on the corporate governance corporation will start attending
& P & COMPLIANT training attended, including number of hours and topics corporate governance seminars

annually.

covered.

and trainings in 2023.



https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/Board-of-Directors-Individual-Profile.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/General-Information-Sheet-GIS-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
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Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company's articles and by-laws, and other
legal pronouncement and guidelines should be clearly made known to all directors as well as to stockholders, and other stakeholders.

Recommendation 2.1

1. Directors act on fully informed
basis, in good faith, with due

Provide information or reference to a document containing
information on how the directors performed.

Please refer to the CORPORATE GOVERNANCE PAGE,
AMENDED BY-LAWS, CODE OF ETHICS & PROFESSIONAL

The Board acts in accordance
with their roles and
responsibilities provided in the
company’s By-Laws, Corporate
Governance Handbook,

o . COMPLIANT i i Committee Charters and Code
dlhgence and care, and in the best CONDI.JC.T., .CG HANDBOOK for reference of their duties and ) ¢
intorest of the compan responsibilities. of Ethics and Professional

pany Conduct. It is manifested
Kindly see 2022 ATTENDANCE MATRIX for their performance through their commitments to
indicators. This can also be seen in the 2022 TRISCO Annual participate in every annual and
Report .
regular meeting.
Recommendation 2.2
Provide information or link/ reference to a document It is provided in the company’s
1. Board oversees the development, containing on how directors performed this function (can Corporate Governance
review and approval of the include board resolutions, minutes of meeting). Handbook and being discussed
\ . L COMPLIANT . . ) e . .
company's business objectives and Indicate frequency of review of business objectives and in the Regular Board Meetings
strategy strategy. and Annual Stockholders’
Meetings.
1. Please refer to the ANNUAL CYCLE OF BUSINESS OF THE Please refer to the COMPANY'S VISION
CG HANDBOOK and 2022 MINUTES OF THE ANNUAL & MISSION
STOCKHOLDERS” MEETING as well as the MINUTES OF
THE 2022 REGULAR BOARD MEETINGS. VISION : To become a world class
Insurance Company in the Philippines
recognized for its excellence in
providing quality, safe and competent
. i 202
2. Board oversees and monitors the service by 2025
implementation of the company's MISSION:
business objectives and strategy in COMPLIANT -To our Stakeholders, we create value by

order to sustain the company's long-
term viability and strength

delivering a fair and reasonable return
on investment, and guarantee funds to
reinvest in research and training.

- To our Clients, we provide high quality
services through integrated specialty
centers/branches, agencies managed by
qualified Officers, Managers and
Employees.

- To our Employees, we provide fair
compensation, a safe working



https://www.triscoph.com/corporate-governance/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/code-of-ethics-and-professional-conduct/
https://www.triscoph.com/code-of-ethics-and-professional-conduct/
https://www.triscoph.com/corporate-governance-handbook/
https://www.triscoph.com/wp-content/uploads/2023/08/ATTENDANCE-MATRIX-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/corporate-governance-handbook/systems/
https://www.triscoph.com/corporate-governance-handbook/systems/
https://www.triscoph.com/wp-content/uploads/2023/08/Minutes-of-the-2022-Annual-Stockholderss-Meeting-.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/Minutes-of-the-2022-Annual-Stockholderss-Meeting-.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/2022-Minutes-of-the-Regular-Board-Meetings-1.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/2022-Minutes-of-the-Regular-Board-Meetings-1.pdf
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environment and opportunities or
continuous professional

developments through training and
seminars.

- To our Community, we commit to
support Corporate Social Responsibility
by providing yearly outreach program
for the less fortunate.

Recommendation 2.3

1. Board is headed by a competent

Provide information or reference to a document containing
information on the Chairperson, including his/her name
and qualifications.

s COMPLIANT
qualified person
Please refer to the BOARD OF DIRECTORS PROFILE and the
2022 TRISCO ANNUAL REPORT
Recommendation 2.4
1. Board ensures and adopts an
effective succession-planning NON- Disclose and provide information or link/ reference to a
i i ining inf i h ' . e
Eflcc)igggl Efor directors, key officers COMPLIANT docgmenlt Cogtalnln(t;; in .ormatlon oln the co:inpany s TRISCO is currently finalizing
gement. succession planning and retirement policies and programs, . . .
. . its policies on succession and
. and its implementation .
2. Board adopts policy on the NON- retirement.
retirement for directors and ke
; y COMPLIANT
officers
Recommendation 2.5
1.B f 1 . . .
.oard ormi ates and afiopts.a TRISCO is now working on its
policy specifying the relationship NON- Remuneration Committee
between remuneratlon.and COMPLIANT Provide information on or link/ reference to a document charter based on Section 10, of
performance of key officers and S . ‘ . .
containing information on the company's remuneration its By-Laws
board members . o - . . .
policy and its implementation, including the relationship
2. Board aligns the remuneration of between remuneration and performance.
key officers and board members with COMPLIANT
long-term interests of the company Please refer to ARTICLE VII, SECTION 10, OF THE
CORPORATE BY-LAWS for the Remuneration Committee of - -
Remuneration/compensation of
TRISCO. Lt e hy
3. Directors do not participate in LIS GLTCCIOTS are beng
. . . . deliberated by its Remuneration
discussions or deliberations COMPLIANT

involving his/ her own
remuneration.

Committee, composed of 3

members where one of each

member is an Independent
Director.

Recommendation 2.6



https://www.triscoph.com/wp-content/uploads/2022/07/Board-of-Directors-Profile.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
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1. Board has a formal and

Provide information or reference to a document containing
information on the company's nomination and election

transparent board nomination and COMPLIANT . o . .
. . policy and process and its implementation, including the
election policy criteria used in selecting new directors, how the shortlisted
candidates and hqw it encourages nf)minations from TRISCO is currently updating
2. Board nomination and election NON- s'ha}'rleholder.'PrOVlde g'ré)of 1 mn;lor]loty sgaregoldgés have a its CG Handbook. It will be
policy is disclosed in the company's COMPLIANT right to nominate candidates to the board. ~Frovide incorporating its election and
Manual on Corporate Governance information if there was an assessment .Of the eff'ectlveness nomination policies based on its
of the Board's progesses in the nomination, election or nomination committee charter.
3. Board nomination and election replacement of a director. The Board agreed to revisit its
policy includes how the company NON- No. 1: Please refer to the Nomination Committee Charter, and nomination committee charter
a}icep}tf ?C(l)minations from minority COMPLIANT Section 8, Article VII of the Corporate By-Laws to adopt this recommendation.
shareholders.
4. Board nomination and election No. 4: Please refer to Systems, item number 4. Annual Board
policy includes how the board COMPLIANT Review of the Corporate Governance Handbook.
reviews nominated candidates. No. 5: Please refer to Section 1, Article VII of the By-Laws, for
5. Board nomination and election the qualifications and conditions for directorship and Section 8,
policy includes an assessment of the Article VII of the By-Laws for the guidelines in determining the
effectiveness of the Board's processes COMPLIANT | nomination of directors.
in the nomination, election or
replacement of a director. No. 6: TRISCO ensures that its elections and appointments to the
: — Board shall be primarily based on merit and qualification, which
6. Board has a process for identifying are essential elements in attaining the Company’s Mission and
the quality of directors that is aligned COMPLIANT | Vision. See Board Diversity Policy.
with the strategic direction of the
company.
Recommendation 2.7
Provide information on or reference to a document
1. Board has overall responsibility in containing the company's policy on related party
ensuring that there is a group-wide transaction, including policy on review and approval of TRISCO will consider to adopt
policy and system governing related NON- significant RPTs. the processes on governing
party transactions (RPTs) and other COMPLIANT | Identify transactions that were approved pursuant to the related party transactions in the
unusual or infrequently occurring policy. next ASM.
transactions.
2. RPT policy includes appropriate TRISCO will consider to adopt
review and approval of material NON- the processes on governing
RPTs, which guarantee fairness and COMPLIANT related party transactions in the

transparency of the transactions.

next ASM.



https://www.triscoph.com/nomination-committee-charter/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/corporate-governance-handbook/systems/
https://www.triscoph.com/corporate-governance-handbook/systems/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/07/BOARD-DIVERSITY-POLICY.pdf
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3. RPT policy encompasses all
entities within the group, taking

TRISCO has no existing policy
on RPT but you may refer to a

into account their size, structure, NON- related policy on Finance and
. . . COMPLIANT . .
risk profile and complexity of the Risk Management Committee
operations. Charter.
Recommendation 2.8
1. Board is primarily responsible for Provide information on or reference to a document The management will be
approving the selection of containing the board's policy and responsibility for amending its corporate By-
Management led by the Chief approving the selection of management. Laws, as per the
Executive Officer (CEO) and the COMPLIANT Identify the management team appointed. recommendation of the Board.
heads of the other control functions Additional key-officers such as
(Chief Risk Officer, Chief Please refer to ARTICLE VII, SEC. 13 OF THE AMENDED BY- the Chief Risk Officer and Chief
Compliance Officer and Chief Audit LAWS as for the powers of the board to approve the selection of | Compliance Officer will be part
Executive) its management. of the management.
Provide information on or reference to a document
2. Board is primary responsible for containing the board's policy and responsibility for
assessing the performance of assessing the performance of management.
Management led by the Chief Provide information on the assessment process and indicate | The Board is responsible for the
Executive Officer (CEO) and the COMPLIANT frequency of assessment of performance. evaluation and appraisal of its
heads of the other control functions members.
(Chief Risk Officer, Chief Please refer to ARTICLE VII, SEC. 13 OF THE AMENDED BY-
Compliance Officer and Chief Audit LAWS and ANNUAL BOARD REVIEW SECTION OF THE CG
Executive). HANDBOOK
Recommendation 2.9
Provide information on or link/ reference to a document
containing the Board's performance management
1. Board established an effective framework for management and personnel.
performance management COMPLIANT | Please refer to ARTICLE VIII, SEC. 3 OF THE CORPORATE BY-

framework that ensures that
management, including the Chief
Executive Officer performance is at
par with the standards set by the
Board Senior Management.

LAWS and ANNUAL BOARD REVIEW SECTION OF THE CG
HANDBOOK.



https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/corporate-governance-handbook/systems/
https://www.triscoph.com/corporate-governance-handbook/systems/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/corporate-governance-handbook/systems/
https://www.triscoph.com/corporate-governance-handbook/systems/
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2. Board establishes an effective
performance management
framework that ensures that

Please refer to ARTICLE VIII, SEC. 3 OF THE CORPORATE BY-
LAWS and ANNUAL BOARD REVIEW SECTION OF THE CG
HANDBOOK.

. COMPLIANT
personnel's performance is at par
with the standards set by the Board
and Senior Management.
Recommendation 2.10
The company’s Audit
Committee is responsible to
1. Board oversees that an appropriate COMPLIANT Provide information on/ or link/ reference to a document monitor and evaluate the
internal control system is in place. showing the Board's responsibility for overseeing that an adequacy and effectiveness of
appropriate internal control system is in place and what is the internal control system of
included in the internal control system. the company.
2. The internal control system Please refer to AUDIT COMMITTEE CHARTER and Section 9,
includes a mechanism for monitoring Article VII of the By-Laws.
and managing potential conflict of COMPLIANT
interest of the management,
members and shareholders.
Provide reference or link to the company's internal audit
: charter.
?éhi?.?;f approves the Internal Audit COMPLIANT
Please refer to AUDIT COMMITTEE CHARTER and ARTICLE
VII, SEC. 9 OF THE CORPORATE BY-LAWS
Recommendation 2.11
Provide information on or link/ reference to a document TRISCO’s Finance and Risk
1. Board oversees that the showing the Board's oversight responsibility on the Management Committee is the
company has in place a sound establishment of a sound enterprise I'IS.k management one in charge of rev;ewmg an.d
enterprise risk management framework and how the board was guided by the overseeing TRISCO'’s enterprise
COMPLIANT framework. risk management. But the

(ERM) framework to effectively
identify, monitor, assess and
manage key business risks.

Provide proof of effectiveness of risk management
strategies, if any.

company will establish a Board
Risk and Oversight Committee
(BORC) this 2023 after thorough
deliberation.



https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/corporate-governance-handbook/systems/
https://www.triscoph.com/corporate-governance-handbook/systems/
https://www.triscoph.com/audit-committee-charter/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/audit-committee-charter/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
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2. The risk management framework
guides the Board in identifying
units/business lines and enterprise-

Please refer to FINANCE & RISK MANAGEMENT
COMMITTEE CHARTER and ARTICLE VII, SEC. 11 OF THE
AMENDED BY-LAWS.

Please refer to the 2022 Annual Report to know more about the
Year-End Managers” Conference

Risk Assessment on relevant
aspects of the operation
including financial, operational,
human resource, regulatory and
strategy risk, etc., are being
discussed during the Annual
Managers” Conference.

. COMPLIANT

level risk exposures, as well as Each Department/Branch is

effectiveness of risk management . .

strategies. required tg assess and review
the potential risk exposure in
each area and the effectiveness
of controls in place to mitigate
the risks and to suggest further
controls, if necessary.

Recommendation 2.12

1. Board has a Board Charter that

formalizes and clearly states its roles, COMPLIANT

responsibilities and accountabilities L ‘ )

in carrying out its fiduciary duties. Eﬁ;ﬁf itnist;g};:(iompany s website where the Board TRISCO is already establishing

2. Board's Charter serves as a guide its official Board Charter which

to the directors in the performance of | COMPLIANT | please see CODE OF ETHICS & PROFESSIONAL CONDUCT | will be available on the website.

their functions. and BEHAVIORS, SYSTEM AND SUPPORT SECTION

TRISCO CG HANDBOOK
3. Board charter is publicly available COMPLIANT

and poster on the company's website.



https://www.triscoph.com/finance-and-risk-management-committee-charter/
https://www.triscoph.com/finance-and-risk-management-committee-charter/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/code-of-ethics-and-professional-conduct/
https://www.triscoph.com/corporate-governance-handbook/behaviours-systems-and-supports/
https://www.triscoph.com/corporate-governance-handbook/behaviours-systems-and-supports/
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Principle 3: Board committees should be set-up to the extent possible to support the effective performance of the Board's functions, particularly
with respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as nomination and
remuneration. the composition, functions and responsibilities of all committees established should be contained in publicly available

Committee Charter.

Recommendation 3.1

1. Board establishes board
committees that focus on specific

Provide information or line/ reference to a document
containing information on all the board committees

board functions to aid in the COMPLIANT established by the company.
optimal performance of its roles Please find ARTICLE VII, SECTION 6 of the CORPORATE
and responsibilities. BY-LAWS
Recommendation 3.2
Provide information or link/reference to a document
1. Board established an Audit containing information on the Audit Committee,
Committee to enhance its oversight including its functions. Indicate if it is the Audit
capability over the company's Committee's responsibility to recommend the
financial reporting, internal control COMPLIANT appointment and removal of the company's external
system, internal and external audit auditor.
processes and compliance with
applicable laws and regulations. Please refer to AUDIT COMMITTEE CHARTER and ARTICLE
VII, SEC. 9 OF THE CORPORATE BY-LAWS
2. Audit committee is composed of at Provifie. inf'ormation. or link/reference to a documer}t
least three approvriatelv qualified containing information on the members of the Audit
PPTOP yd . Committee, including their qualifications and type of
non-executive directors, the majority COMPLIANT o . & q yp
of whom, including the chairman is directorship. . : .
. ¢ Audit Committee of TRISCO is
independent. Please refer to the 2022 TRISCO Annual Report composed of three (3) Independent
3. All the members of the committee Provi.de. inff)rmation. or %ink/ reference to a document Direct.ors with accounting and
have relevant backeround containing information in the background, knowledge, finance background.
gr y . . :
knowledge, skills, and/or experience COMPLIANT skills, e}nd /or experience of the members of the Audit
. . - Committee.
in the areas of accounting, auditing,
and finance. Please refer to the 2022 TRISCO Annual Report
Provide information or link/ reference to a document Atty. Eranio L. Punsalan, an
4. The Chairman of the Audit containing information on the Chairman of the Audit In dept;_n dent Di.rector is (;nly 3
Committee is not the Chairman of the COMPLIANT Commiittee. '

Board or of any other committee

Please refer to the 2022 TRISCO Annual Report

Chairman of Audit Committee and
not of other committees.

Recommendation 3.3



https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/audit-committee-charter/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
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1. Board establishes a Corporate
Governance Committee tasked to
assist the Board in the performance of

Provide information or reference to a document
containing information on the Corporate Governance

its corporate governance NON- Committee, including its functions.  Indicate if the

responsibilities, including the COMPLIANT committee undertook the process of identifying the

functions that were formerly assigned quality of directors aligned with the company's strategic

to a Nomination and Remuneration direction, if applicable.

Committee. The Board agreed to include this
: recommendation in the next

.2' Corporate Governance Committee NON- Provide information or link/ reference to a document ’ i d

is composed of at least three year's meeting agenda.

members, majority of whom should COMPLIANT containing information on the Chairman of the Corporate

be independent directors. Governance Committee.

3. Chairman of the Corporate NON- Provide information or link/ reference to a document

Governance Committee is an COMPLIANT containing information on the Chairman of the Corporate

independent director. Governance Committee.

Recommendation 3.4

1. Board establishes a separate Board

{ﬁ;fggiﬁ?iﬁtrgsngﬁlsﬁi f(gﬁ;)? NON- Provide information or link/ reference to a document

oversicht of a COHF anv's Enterprise COMPLIANT containing information on the Board Risk Oversight

Risk l\/imagement }s)ys t}(;m to en}s)ure Committee (BROC), including its functions.

its functionality and effectiveness.

2. BROCis compc.)se.d of at least three NON- Provide information or link/ reference to a document TRIS?O will deliberate on ’Fhe

members, the majority of whom nine inf . h b £ the BROC establishment of a Board Risk

should be independent directors COMPLIANT containing information on the members of the s Oversioht Committee in the

. . . ’ including their qualifications and type of directorship., &

including the Chairman. 2023 ASM.

fﬁ:giaci?ri;?ffl t(;fetgiailzoog;i not NON- Provide information or link/ reference to a document

other committee y COMPLIANT containing information on the Chairman of the BROC

i.asA;;f:\f;g?fhEinﬁrk%fo%TeiRggn d NON- Provide information or link/ reference to a document

. rough K & COMPLIANT containing information on the background, skills, a

experience on risk and risk

management and/or experience of the members of the BROC.

Recommendation 3.5

1. The Board establishes a Related

Party Transactions (RPT) Committee, NON- Provide information or link/ reference to a document Establishment of an RPT

which is tasked with reviewing all COMPLIANT containing information on the Related Party Transactions Committee will be considered

material related party transactions of (RPT) Committee, including its functions. by TRISCO in the next ASM

the company
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2. RPT Committee is composed of at

least three non-executive directors,
majority of whom should be
independent, including Chairman.

NON-
COMPLIANT

Provide link to company's website where the Committee
Charters are disclosed.

Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and
effectively perform their duties and responsibilities, including sufficient time to be familiar with the corporation's business.

Recommendation 4.1

1. The Directors attends and
actively participates in all
meetings of the Board,

Provide information or link/ reference to a document
containing information on the process and procedure for
tele/ videoconferencing board and/or committee
meetings. Provide information or link/reference to a
document containing information on the attendance and
participation of directors to Board, Committee and

The participation of the
Board and the Shareholders

Committees and Shareholders in COMPLIANT shareholders' meetings. in every regular Board
person or through Meeting and the Annual
tele/ videoconferencing conducted Please refer to the following sources: Stockholders Meeting are
in accordance with the rules and i , . documented.
regulations of the Commission. - 2022 M%nutes of the Stockholders Meetl.ng

- 2022 Minutes of the Regular Board Meetings

- 2022 Attendance Matrix

- 2022 Annual Report
2. The directors review meeting . Each member is properly
materials for all Board and COMPLIANT Pleas.e refer to the 2022 Notice of the Annual Stockholders informed of all meetings of
Committee meetings. Meeting the board.
3. The directors asks the necessary Provi.de. inff)rmation. or link/ referenc;e toa c.iocument Everly boakrﬁl rlr(lieeti,ng an?l
questions or seek clarifications COMPLIANT containing information on any questions raised or annual stockholders” meeting

and explanations during the
Board and Committee meetings

clarification/ explanation sought by the directors.

Please refer to the 2022 Minutes of the ASM

give all the members, an
opportunity to ask questions
and seek clarifications.

Recommendation 4.2



https://www.triscoph.com/wp-content/uploads/2023/08/Minutes-of-the-2022-Annual-Stockholderss-Meeting-.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/2022-Minutes-of-the-Regular-Board-Meetings-1.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/ATTENDANCE-MATRIX-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2022/07/Notice-of-Annual-Stockholders-Meeting-2022.pdf
https://www.triscoph.com/wp-content/uploads/2022/07/Notice-of-Annual-Stockholders-Meeting-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/Minutes-of-the-2022-Annual-Stockholderss-Meeting-.pdf
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1. Non-executive directors
concurrently serve as directors to
a maximum of five Insurance
Commission Regulated Entities
(ICREs) and publicly-listed

Disclose if the company has a policy setting the limit of
board seats that a non-executive director can hold
simultaneously.

Provide information or reference to a document
containing information on the directorships of the

companies to ensure that they COMPLIANT company's directors in both listed and non-listed

have sufficient time to fully companies.

prepare for meetings, challenge, ) . .

Management's proposals/ views, Kindly see the Board of Directors Profile

and oversee the long-term

strategy of the company.

Recommendation 4.3

1. The Di . . . e The directors are required to
. The Directors notify the Provide copy of the written notification to the Board or submit their respective

company's board where he/she is Minutes of Board Meeting wherein the matter was bioeraphical data to ensure

an incumbent director before COMPLIANT discussed. & ap

accepting a directorship in
another company.

Please refer to the Board of Directors Profile

that they meet the
qualifications of the
company.



https://www.triscoph.com/wp-content/uploads/2023/08/Board-of-Directors-Individual-Profile.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/Board-of-Directors-Individual-Profile.pdf
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Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs.

Recommendation 5.1

1. The board is composed of at
least twenty percent (20%) of
independent directors.

COMPLIANT

Provide information or link/ reference to a document
containing information on the number of independent
director.

Kindly see 2022 TRSCO GIS

TRISCO has 11 Directors, 3 of
them are Independent
Directors.

Recommendation 5.2

1. The independent directors
possess all the necessary
qualifications to hold the position.

COMPLIANT

Kindly see Board of Directors Profile and the Board Diversity
Matrix

Recommendation 5.3

1. The independent directors serve
for a maximum cumulative term
of nine years.

As far as Insurance Companies
are concerned, the foregoing term
limit shall be reckoned from 02
January 2015 whole the reckoning
date for the Pre-need companies
and health maintenance
organizations shall be from 21
September 2016.

For other covered entities, all
previous terms served by existing
independent Directors prior to the
effectivity of this Circular shall
not be included in the application
of the term limit prescribed in this
item.

COMPLIANT

Provide information or link/ reference to a document
showing the years IDs have served as such.

Kindly see Board of Directors Profile

The Two (2) Independent
Directors of TRISCO serve on
their 6t year this 2022, while

the other Independent
Director is currently serving
on his 5t year.

2. The company bars an
independent director from serving
in such capacity after the term
limit of nine years.

COMPLIANT

Provide information or link/reference to a document
containing information on the company's policy on term
limits for its independent director.

Please refer to ARTICLE VII, SEC. OF THE CORPORATE BY-
LAWS

The prescribed term limit of
each Independent Director is
stated in the company’s By-
Laws.



https://www.triscoph.com/wp-content/uploads/2023/08/General-Information-Sheet-GIS-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/Board-of-Directors-Individual-Profile.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/2022-BOARD-DIVERSITY-MATRIX.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/2022-BOARD-DIVERSITY-MATRIX.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/Board-of-Directors-Individual-Profile.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
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3. In the instance that the
company retains an independent
director in the same capacity after
nine years, the board submits to

Provide proof on submission of a formal written

NONE. All of the incumbent

.y COMPLIANT justification to the insurance Commission and proof of .
the Insurance Commission a . , . , Independent Directors are
. R (Not Applicable) shareholders' approval during the annual shareholders . 1 o
formal written justification and . serving within the term limit.
. meeting.
seek shareholders' approval
during the annual shareholders
meeting.
Recommendation 5.4
Identify the company's Chairman of the Board and Chief
Executive Officer
1. The positions of Chairman of . The company’s Chairman of
the Board and Chief Executive Please check the following: the Board is held by Mr.

. COMPLIANT R
Officer are held by separate . . Samuel U. Lee while its CEO
L. 1 - Board of Directors Profile is Ms. Mavbelle L. Li
individuals. . 2022GIS is Ms. Maybelle L. Lim.

- 2022 Annual Report
Provide information or line/ reference to a document
. containing information on the roles and responsibilities of
2. The Chalrrpan of _the Board and the Chairman of the Board and Chief Executive Officer.
Chief Executive Officer have COMPLIANT Identify the relationship of Chairman and CEO.
clearly defined responsibilities.
Please refer to ARTICLE IX, SEC. 1 & SEC 3. OF THE BY-
LAWS
Recommendation 5.5
1. If the Chairman of the Board is
not an independent dnjector or Provide information or link/ reference to a document The Chairman of the B'oard is
where the roles of Chairman and S . . . not an Independent Director.
) COMPLIANT containing information on a lead independent director .
CEO are being held by one . . e There is no Lead
(Not Applicable) and his roles and responsibilities, if any. .
person, the Board should . ) . . Independent Director.

. . Indicate if Chairman is independent.
designate a lead director among
the independent directors.

Recommendation 5.6

1. Directors with material interest Tolifcgh‘ﬁ}lll xCNOirl?fig:ltvi(;ti
in a transaction affecting the NON- Provide proof of abstention, if this was the case. t}I:e relya ted party transactions
corporation should abstain from COMPLIANT party

taking part in the deliberations for
the same.

of each member of the board,
once RPT Committee is
established.



https://www.triscoph.com/wp-content/uploads/2023/08/Board-of-Directors-Individual-Profile.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/General-Information-Sheet-GIS-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
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Recommendation 5.7

1. The non-executive directors (NEDs)
have separate periodic meetings with
the external auditor and heads of the

Provide proof and details of said meeting, if any.

Once the BROC Committee
is established, TRISCO will

Efgg g;:uv(\izlitﬁ)(:i?g:;iieejsg\;fk C ORI;II?LI\IZNT Provide information on the frequency and attendees of require its NEDs to conduct
directors present to ensure that proper meetings. ijte}? iatrate periodic meeting
checks and balances are in place within ’

the corporation.

2. The meetings are chaired by the lead NON-

independent director. COMPLIANT
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Principle 6: The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry out
evaluations to appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.

Recommendation 6.1

1. The Board conducts an annual

Provide proof of annual assessments conducted for the

assessment of its performance as a C ORI}Tl?Ll\ITANT whole board, the individual members, the Chairman and
whole. the Committees. The board will implement
2. The performance of the Chairman is NON- the Board’s performance
assessed annually by the Board. COMPLIANT Please refer to the CORPORATE GOVERNANCE HANDBOOK appraisal for 2023, as
3. The performance of the individual for the process of the Annual Board Review of TRISCO accorded by the CG
. NON-
member of the Board is assessed Handbook on Annual
COMPLIANT . .

annually by the Board. Board Review portion.
4. The performance of each committee NON-
is assessed annually by the Board. COMPLIANT

The Board will consider
5. Every three years, the assessments . s . engaging the service of an
are supported by an external NON- Identify the external facilitator and provide proof of use of external facilitator to help

e COMPLIANT an external facilitator. o
facilitator. them in its over-all
performance.

Recommendation 6.2
1. Board has in place a system that Provide information or link/reference to a document While we do have an
provides, at the minimum, criteria and containing information on the system of the company to existing process to
process to determine the performance COMPLIANT evaluate the performance of the board, individual determine the performance
of the Board, individual directors and directors and committees, including a feedback of the board, the board
committees. mechanism from shareholders. agreed to update the
2. The system allows for a feedback NON- Please refer to the CORPORATE GOVERNANCE HANDBOOK |  1andbook on corporate
mechanism from the shareholders. COMPLIANT governance for 2023.

for the process of the Annual Board Review of TRISCO



https://www.triscoph.com/corporate-governance-handbook/systems/
https://www.triscoph.com/corporate-governance-handbook/systems/
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Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.

Recommendation 7.1

1. Board adopts a Code of Business
Conduct and Ethics, which provide
standards for professional and ethical

Provide information on or link/reference to the
company's Code of Business Conduct and Ethics.

behavior, as well as articulate acceptable COMPLIANT
and unacceptable conduct and practices Please refer to the Code of Ethics & Professional Growth
in internal and external dealings of the of TRISCO
company.

Provide information on or discuss how the company
2. The Code is properly disseminated to ills;e;rrrrlllnlac;ce(eietshe Code to its Board, senior management
the Board, senior management and COMPLIANT ployees.

The Code of Ethics &
employees. Please refer to the Code of Ethics & Professional Growth o odeo 18
¢ TRISCO Professional Growth of
2 TRISCO is accessible on its
website
3. The Code is disclosed and made . . \ .
available to the public through the COMPLIANT Prov@e alink to the company’s Webmte whgre the Code
. of Business Conduct and Ethics is posted/ disclosed.

company website.
Recommendation 7.2
1 Board ensures the proper and efficient Under the Code of Ethics &
implementation and monitoring of COMPLIANT Provide proof of implementation and monitoring of Professional Growth, the
compliance with the Code of Business compliance with the Code of Business Conduct and Code applies to all TRISCO’s
Conduct and Ethics. Ethics and internal policies. stakeholders.

Indicate who are required to comply with the Code of

Business Conduct and Ethics and any findings on It is the responsibility of all

noncompliance. board members, officers,

- employees and volunteers to

_2' B(l)ard elgs;%res ths prop?tr apd effflaent Please refer to the Code of Ethics & Professional Growth report concerns about
tmpiementation and monttoring o COMPLIANT of TRISCO violations of TRISCO’s code

compliance with company internal
policies.

Also, Whistle Blower Protection Policy

of ethics or suspected
violations of law regulations
that govern TRISCO’s
operations.



https://travellersinsuranceph.com/corporate-governance/code-of-ethics-and-professional-conduct/
https://travellersinsuranceph.com/corporate-governance/code-of-ethics-and-professional-conduct/
https://travellersinsuranceph.com/corporate-governance/code-of-ethics-and-professional-conduct/
https://travellersinsuranceph.com/corporate-governance/code-of-ethics-and-professional-conduct/
https://travellersinsuranceph.com/corporate-governance/code-of-ethics-and-professional-conduct/
https://travellersinsuranceph.com/corporate-governance/code-of-ethics-and-professional-conduct/
https://www.triscoph.com/whistle-blower-protection-policy/
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Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best
practices and regulatory expectations.

Recommendation 8.1

1. Board establishes corporate
disclosure policies and
procedures to ensure a
comprehensive, accurate,
reliable and timely report to

Provide information on or link/reference to the company's
disclosure policies and procedures including reports
distributed /made available to shareholders and other
stockholders.

The President’s Report contains the
annual financial condition of the
company. It is part of the agenda in

COMPLIANT . ,
shareholders and other Please refer to the following: every Annual Stockholders
stakeholders that gives a fair Meeting. The same is also upload
and complete picture of a - 2022 President’s Report on the company’s website.
company's financial condition, - 2022 Annual Report
results and business operations.

Recommendation 8.3
1.B fully discl 11 Dy . .
rele\?:rl;’(ciarlll d }r]niltseii(;?es a Provide link or reference to the directors' academic
information on individual qualifications, share ownership in the company,
board members to evaluate membership in other boards, other executive positions,
heir experience and COMPLIANT professional experiences, expertise and relevant trainings
qualifications, and assess any attended.

ial confli f i
tp}?;frrlriahc;oarflfelcctti;e;nterest Please refer to the 2022 Annual Report and the Board of
iu dgme%lt Directors Profile
5 Board fullv discloses all Provide link or reference to the key officers' academic
rélevant ar}i d material qualifications, share ownership in the company,
information on kev executives to membership in other boards, other executive positions,
ovaluate their ezperience and COMPLIANT professional experiences, expertise and relevant trainings

qualifications, and assess any
potential conflicts of interest that
might affect their judgment.

attended.

Please refer to the 2022 Annual Report and the Board of
Directors Profile

Recommendation 8.4



https://www.triscoph.com/wp-content/uploads/2023/08/2022-PRESIDENTS-REPORT.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/Board-of-Directors-Individual-Profile.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/Board-of-Directors-Individual-Profile.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/Board-of-Directors-Individual-Profile.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/Board-of-Directors-Individual-Profile.pdf
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1. Company provides a clear
disclosure of its policies and
procedure for setting Board
remuneration, including the
level and mix of the same in the

Disclose or provide link/reference to the company policy
and practice for setting board remuneration.

The Board will dissolve its existing
Remuneration and Compensation
Committee and it will be replaced

Annual Corporate Governance COMPLIANT . . by the BROC. The BROC charter
. ] See Section 10, Article VII of the Corporate By-Laws and 1 4. .
Report consistent with ASEAN Arti will disclose the remuneration
rticle XI of the same . .
Corporate Governance policies of TRISCO.
Scorecard (ACGS) and the
Revised Corporation Code.
2. Company provides a clear
disclosure of its policies and
fgggg;iiif se;c;lgi d]?zecutg(ee Disclose or provide link/reference to the company policy
level and mi ! ¢ the sam. gin th and practice for determining executive remuneration.
lijueluzl CorX c?rateeéao eanancg COMPLIANT
Report consiI; tent wi thV ASEAN Please refer to Section XII, Article VII of the By-Laws for the
Corporate Governance Directors” fee.
Scorecard (ACGS) and the
Revised Corporation Code.
3 Compan discloses  the Provide breakdown of director remuneration and executive
rémuneralt)iony on an individual NON- compensation, particularly the remuneration of the CEO. Termination and Retirement
isi ill under
.. . L COMPLIANT provisions are sti
Laeatsi;se,r;r;ird;r;%it;irrrl:natlon and Please refer to Section XII, Article VII of the By-Laws for the deliberation.
p ) Directors’ fee.
Recommendation 8.5
;).o?igiI:sp;g\}:efﬁiigsli;:tse d Disclose or provide reference/link to company's RPT
. NON- policies
Party Transactions (RPTs) and COMPLIANT Indicate if the director with conflict of interest abstained

other unusual or infrequently
occurring transactions.

from the board discussion on that particular transaction.



https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
http://travellersinsuranceph.com/wp-content/uploads/2021/07/TRISCO-ABL-04282021.pdf
http://travellersinsuranceph.com/wp-content/uploads/2021/07/TRISCO-ABL-04282021.pdf
http://travellersinsuranceph.com/wp-content/uploads/2021/07/TRISCO-ABL-04282021.pdf
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2. Company discloses material
or significant

RPTs in its Annual Company
Report or Annual Corporate
Governance Report, reviewed

Provide information on all RPTs for the previous year or
reference to a document containing the following
information on all RPTs:

. Name of the related counterpart try;

. Relationship with the party;

. Transaction date;

. Type/nature of transaction;

. Amount or contract price;

IO WN -

and approved by the Board, COMPLIANT . Terms of the transaction;
and submitted for confirmation . Rationale for entering into the transaction;
by majority vote of the . The required approval (i.e., names of the board of
stockholders in the annual directors approving, names and percentage of shareholders
stockholders' meeting during who approved) based on the company's policy; and
the year. 9. Other terms and conditions.
Please see page 72, Audited Financial Statements of
TRISCO
Recommendation 8.7
L. Company’s C‘01.‘p0rate Provide link to the company's website where the Manual on
governance policies, programs Corporate Governance is posted.
and procedures are contained in COMPLIANT
its Manual on Corporate
Governance (MCG). Please see the Corporate Governance Handbook
2. Company's MCG is posted on COMPLIANT Please refer to the Corporate Governance page of TRISCO's

its company website.

website



https://www.triscoph.com/wp-content/uploads/2023/08/2022-TRISCO-AFS.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/2022-TRISCO-AFS.pdf
https://www.triscoph.com/corporate-governance-handbook/systems/
https://www.triscoph.com/corporate-governance/
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Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight
of the same to strengthen the external auditor's independence and enhance audit quality.

Recommendation 9.1

1. Audit Committee has a
robust process for approving
and recommending the

Provide information or link/reference to a document
containing information on the process for approving and
recommending the appointment, reappointment, removal

. . COMPLIANT and fees of the company's external auditor.
appointment, reappointment,
I, and f f th . .
Zi?;i;:; a?JI::litoiesS otthe Please refer to Section 1, Article X of the By-Laws and
) Section 9, Article VII
Provide information or link/reference to a document
containing information on the process for approving and
recommending the appointment, reappointment, removal
and fees of the company's external auditor.
1 Audit Committee has a The Committee, in its capacity asa committee of.the
. Board, shall be directly responsible for the appointment,
robust process for approving . . .
and recommending the compensation, retention and oversight of the work of the
. . COMPLIANT independent auditor and any other registered public
appointment, reappointment, . . . .
accounting firm retained for the purpose of preparing or
removal, and fees of the s di formi h di f
| auditors issuing an audit report or performing other audit, review,
external au . or attestation services for TRISCO.
Please refer to Section 1, Article X of the By-Laws and
Section 9, Article VII
See also Audit Committee Charter
2. The a}ppomtment, Indicate the percentage of shareholders that ratified the
reappointment, removal, and ) -
N appointment, reappointment, removal and fees of the
fees of the external auditor is external auditor
recommended by the Audit COMPLIANT '
Committee, approved by the Please refer to Section 1, Article X of the By-Laws and
Board and ratified by the . .
Section 9, Article VII
shareholders.
3. For removal of the external Provide information on or link/reference to a document
auditor, the reasons for removal containing the company's reason for removal or change of
or change are disclosed to the COMPLIANT external auditor.

regulators and the public
through the company website
and required disclosures.

Please refer to Section 1, Article X of the By-Laws and
Section 9, Article VII

Recommendation 9.2



https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/audit-committee-charter/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
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1. Audit Committee Charter
includes the Audit Committee's
responsibility on:

i. assessing the integrity and
independence of external
auditors;

ii. exercising effective oversight
to review and monitor the
external auditor's independence
and objectivity; and

iii. exercising effective oversight
to review and monitor the
effectiveness of the audit
process, taking into
consideration relevant
Philippine professional and
regulatory requirements.

COMPLIANT

Provide link/reference to the company's Audit Committee
Charter.

Please refer to Audit Committee Charter

2. Audit Committee Charter
contains the

Committee's responsibility on
reviewing and monitoring the
external auditor's suitability
and effectiveness on an annual
basis.

COMPLIANT

Provide link/reference to the company's Audit Committee
Charter.

Please refer to Audit Committee Charter

Recommendation 9.3

1. Company discloses the nature
of non-audit services performed
by its external auditor in the
Annual Report to deal with the
potential conflict of interest.

Not Applicable

Disclose the nature of non-audit services performed by the
external auditor, if any.

Our engagement with our external
auditor is purely for audit services.

2. Audit Committee stays alert
for any potential conflict of
interest situations, given the
guidelines or policies on non-
audit services, which could be
viewed as impairing the
external auditor's objectivity.

Not Applicable

Provide link or reference to guidelines or policies on non-
audit services.

Our engagement with our external
auditor is purely for audit services.



https://www.triscoph.com/audit-committee-charter/
https://www.triscoph.com/audit-committee-charter/
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Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

Recommendation 10.1

1. Board has a clear and focused
policy on the disclosure of non-
financial information, with
emphasis on the management of

Disclose or provide link on the company's policies and
practices on the disclosure of non-financial information,
including EESG issues.

. . . COMPLIANT
economic, environmental, social
and governance (EESG) issues Please refer to the 2022 Annual Report and the Corporate
of its business, which underpin Social Responsibility page on the website
sustainability.

Provide link to Sustainability Report, if any. Disclose the

2. Company adopts a globally standards used.
recognized
standard/framework in COMPLIANT

reporting sustainability and
non-financial issues.

Please refer to the 2022 Annual Report of TRISCO and the
Corporate Social Responsibility page on the website (please
refer to the CG page)

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant

information. This channel is crucial for informed decision-making by investors, stakeholders and other interested users.

Recommendation 11.1

1. The company should have a
website to ensure a
comprehensive, cost efficient,
transparent, and timely manner
of disseminating relevant
information to the public.

COMPLIANT

Disclose and identify the communication channels used by
the company (i.e., website, Analyst's briefing, Media
briefings /press conferences, Quarterly reporting, Current
reporting, etc.). Provide links, if any.

See http:/ /www.triscoph.com



https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/corporate-governance/
https://www.triscoph.com/corporate-governance/
http://www.triscoph.com/
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Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company control system and
enterprise risk management framework.

Recommendation 12.1

1. Company has an adequate
and effective internal control

List quality service programs for the internal audit
functions.
Indicate frequency of review of the internal control system.

system in the conduct of its COMPLIANT
business. Please refer to AUDIT COMMITTEE CHARTER and Section 9,

Article VII of the By-Laws.

Identify international framework used for Enterprise Risk

Management.

Provide information or reference to a document containing TRISCO’s Finance and Risk

information on- Management Committee is the one
2. Company has an adequate 1. Company's risk management procedures and processes in charge of reviewing and
and effective enterprise risk COMPLIANT 2. Key risks the company is currently facing overseeing TRISCO's enterprise risk
management framework in the 3. How the company manages the key risks management. But the company will
conduct of its business. Indicate frequency of review of the enterprise risk establish a Board Risk and

management framework. Oversight Committee (BORC) this

2023.

Please refer to FINANCE & RISK MANAGEMENT

COMMITTEE CHARTER and ARTICLE VII, SEC. 11 OF THE

AMENDED BY-LAWS.
Recommendation 12.2
1. Company has in place an
independent internal audit
functlon that prov1dfes an Identify the company's Chief Audit No a.ppomtm'ent yet under Chlef
independent and objective NON- : L . Audit Executive (CAE). It will be

. Executive (CAE) and provide information on or reference .
assurance, and consulting COMPLIANT P ot part of the amendments in the By-
. . to a document containing his/her responsibilities.
services designed to add value Laws for 2023.
and improve the company's
operations.
Recommendation 12.3
No appointment yet under Chief

1. The company has a qualified NON- Identify the company's Chief Audit Audit Executive (CAE). It will be
Chief Audit Executive CAE COMPLIANT Executive (CAE) and provide information on or reference part of the amendments in the By-

appointed by the Board.

to a document containing his/her responsibilities.

Laws for 2023.



https://www.triscoph.com/audit-committee-charter/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/finance-and-risk-management-committee-charter/
https://www.triscoph.com/finance-and-risk-management-committee-charter/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
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2. CAE oversees and is
responsible for the internal

No appointment yet under Chief
Audit Executive (CAE). It will be

audit activity of the NON- part of the amendments in the By-
organization, including that COMPLIANT Laws for 2023.
portion that is outsourced to a
third party service provider.
3. In case of a fully outsourced
internal audit activity, a
qualified independent NON- Identify qualified independent executive or senior
executive or senior COMPLIANT management personnel, if applicable. The company has its own Internal
management personnel is . Audit Department.

. L Not Applicable
assigned the responsibility for
managing the fully outsourced
internal audit activity.
Recommendation 12.4

Provide information on company's risk management
1. The company has a separate function. This 2023, TRISCO will establish a
risk management function to COMPLIANT Board Risk Oversight Committee to
identify, assess and monitor Please refer to FINANCE & RISK MANAGEMENT monitor the company’s risk
key risk exposures. COMMITTEE CHARTER and ARTICLE VII, SEC. 11 OF THE exposures.
AMENDED BY-LAWS.

Recommendation 12.5
In managing the company's
Risk Management Identify the company's Chief Risk Officer (CRO) and No appointment yet under Chief
System, the company has a NON- . . . . . .

P . provide information on or reference to a document Risk Officer (CRO) position. It will
Chief Risk Officer (CRO), who COMPLIANT .. . s .
. . . containing his/her responsibilities and be part of the amendments in the
is the ultimate champion of .

D qualifications/background. By-Laws for 2023.

Enterprise Risk Management
(ERM).
2. CRO has adequate No appointment yet under Chief

thority, stat NON- Risk Officer (CRO) position. It will
authority, stature, resources COMPLIANT is icer ( ) position. It wi

and support to fulfill his/her
responsibilities.

be part of the amendments in the
By-Laws for 2023.



https://www.triscoph.com/finance-and-risk-management-committee-charter/
https://www.triscoph.com/finance-and-risk-management-committee-charter/
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
https://www.triscoph.com/wp-content/uploads/2022/06/TRISCO-Articles-By-Laws-.pdf
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Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their

rights.

Recommendation 13.1

1. Board ensures that basic

Provide link or reference to the company's Manual on
Corporate

shareholder rights are COMPLIANT Governance where shareholders' rights are disclosed. This 2023, TRISCO will be updating
disclosed in the Manual on its Corporate Governance Handbook.
Corporate Governance. Please see the Company’s 2022 Annual Report for its
Mission and Vision.
2. Board ensures that basic Provide link to company's website
shareholder rights are COMPLIANT pany
dlSCI(?SGd on the company’'s Please refer to the About Us page of the website.
website.
Recommendation 13.2
Indicate the number of days before the annual
1. Board encourages active stockholders' meeting or special stockholders' meeting
shareholder participation by when the notice and agenda were sent out
sending the Notice of Indicate whether shareholders' approval of remuneration The shareholders are properl
Annual and Special COMPLIANT or any changes therein were included in the agenda of the . . propet’y
. . ; furnished with the Notice of the
Shareholders' Meeting with meeting. . . .
. L2 . . \ ASM via e-mail and courier.
sufficient and relevant Provide link to the Agenda included in the company's
information at least 21 days Information Statement
before the meeting.
See 2022 Notice of the ASM on the website.
Recommendation 13.3
1. Board encourages ac tive Provide information or reference to a document
shareholder participation by S . . .
. containing information on all relevant questions raised
making the result of the votes . . :
. and answers during the ASM and special meeting and the
taken during the most recent COMPLIANT .
) results of the vote taken during the most recent
Annual or Special ASM/SSM
Shareholders' Meeting ’
pubh.cly available the next See Minutes of the 2022 ASM.
working day.
Provide link to minutes of meeting in the company
2. Minutes of the Annual and website.
Special Indicate voting results for all agenda items, including the
Shareholders' Meetings are COMPLIANT approving, dissenting and abstaining votes.

available on the company
website within five business
days from the end of the
meeting.

Indicate also if the voting on resolutions was by poll.
Include whether there was opportunity to ask question
and the answers given, if any.

See Minutes of the 2022 ASM.



https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/corporate-information/
https://www.triscoph.com/wp-content/uploads/2022/07/Notice-of-Annual-Stockholders-Meeting-2022.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/Minutes-of-the-2022-Annual-Stockholderss-Meeting-.pdf
https://www.triscoph.com/wp-content/uploads/2023/08/Minutes-of-the-2022-Annual-Stockholderss-Meeting-.pdf
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Recommendation 13.4

1. Board has an alternative

None. The Board is still on the

dispute mechanism to resolve COI\ITIII(’)LI\IIANT Provide details of the alternative dispute resolution made | process of formulating alternative
intra-corporate disputes in an available to resolve intra-corporate disputes. dispute mechanism to resolve intra-
amicable and effective manner corporate disputes.

2. The alternative dispute NON- None. The Board is still on the
mechanism is included in the COMPLIANT Provide link/reference to where it is found in the Manual | process of formulating alternative

company's Manual on
Corporate Governance.

on Corporate Governance.

dispute mechanism to resolve intra-
corporate disputes.

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be
respected. Where stakeholders' rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective
redress for the violation of their rights.

Recommendation 14.1

1. Board identifies the
company's various
stakeholders and promotes

Identify the company's shareholder and provide
information or reference to a document containing

cooperation between them and COMPLIANT %nformation on the company's policies and programs for
) . its stakeholders.

the company in creating

wealth, growth and , ..

sustainability. See 2022 Annu.al Report, C.OI.II.]:)anV s Mission and the

Corporate Social Responsibility

Recommendation 14.2

1. Board establishes clear Identify policies and programs for the protection and fair

policies and programs to COMPLIANT treatment of company's stakeholders.

provide a mechanism on the

fair treatment and protection Please refer to the 2022 Annual Report for the Data

of stakeholders. Privacy and Security

Recommendation 14.3

1. Board adopts a transparent Provide the contact details (i.e., name of contact person,

framework and process that dedicated phone number or e-mail address, etc.) which

allow stakeholders to COMPLIANT stakeholders can use to voice their concerns and/or TRISCO has an accessible contact

communicate with the
company and to obtain redress
for the violation of their rights.

complaints for possible violation of their rights.

Visit the Contact Us page on www.triscoph.com

details on its website.



https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/corporate-information/
https://www.triscoph.com/corporate-governance/
https://travellersinsuranceph.com/mission-vision/
https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/contact-us-2/
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Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company's
goals and participate in its corporate governance processes.

Recommendation 15.1

Provide information on or link/reference to company
1 . Board establishes policies, policies, programs and procedures that encourage
programs and procedures that employee participation.
encourage employees to COMPLIANT
actively participate in the Please refer to the following:
realization of the company's
goals and in its governance. - 2022 Annual Report, CSR page
- 2022 Training Programs
Recommendation 15.2
1. Board sets the tc'me and Identify or provide link/reference to the company's
makes a stand against corrupt olicies, programs and practices on anti-corruption
practices by adopting an COMPLIANT p » PTOS p phion.
antlcorruptlpn policy and See Code of Ethics and Professional Conduct
program in its Code of
Conduct.
2. Board disseminates the
policy and program to Identify how the board disseminated the policy and
employees across the COMPLIANT program to employees across the organization.
organization through trainings
to embed them in the Please see the Training Programs page of the website
company's culture.
Recommendation 15.3
Disclose or provide link/reference to the company his Whistleblower Policy is intended
whistle-blowing policy and procedure for employees. to encourage and enable employees
. . Indicate if the framework includes to raise concerns and internally so
1. Board establishes a suitable
framework for whistleblowin that TRISCO can address and correct
that allows emplovees to freelg Please refer to the Whistle Blower and Protection Policy of | inappropriate conduct and actions. It
) ploy y COMPLIANT the company. is the responsibility of all board
communicate their concerns .
. . members, officers, employees and
about illegal or unethical
ractices. without fear of volunteers to report concerns about
Practices, violations of TRISCO'’s code of ethics
retaliation. N
or suspected violations of law
regulations that govern TRISCO's
operations.



https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/training-program-2/
https://www.triscoph.com/code-of-ethics-and-professional-conduct/
https://www.triscoph.com/training-program-2/
https://www.triscoph.com/whistle-blower-protection-policy/
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2. Board establishes a suitable
framework for whistleblowing
that allows employees to have
direct access to an
independent member of the
Board or a unit created to
handle whistleblowing
concerns.

COMPLIANT

Please refer to the Whistle Blower and Protection Policy of
the company for the reporting procedure.

TRISCO has an open door policy and
suggests that employees share their
questions, concerns, suggestions or

complaints with their supervisor. If you
are not comfortable speaking with your
supervisor or you are not satisfied with
your supervisor’s response, you are
encouraged to speak with the (General
Manager or Executive Committee
Member). Supervisors and managers are
required to report complaints or concerns
about suspected ethical and legal
violations in writing to TRISCO's
Compliance Officer or designated
employee or Board Member, who has the
responsibility to investigate all reported
complaints. Employees with concerns or
complaints may also submit their
concerns in writing directly to their
supervisor or the Executive Director or
Compliance Officer.

3. Board supervises and
ensures the enforcement of the
whistleblowing framework.

COMPLIANT

Provide information on how the board supervised and
ensured enforcement of the whistleblowing framework,
including any incident of whistleblowing.

Please refer to the Whistle Blower Protection Policies

The Board of Directors and Senior
Management are responsible for the
oversight of the management and
operational activities, including the
day-to-day management to ensure
effective implementation of the
Whistle Blower Protection Policies
and alignment of activities with the
strategic objectives, risk profile and
corporate values.



https://www.triscoph.com/whistle-blower-protection-policy/
https://www.triscoph.com/whistle-blower-protection-policy/
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Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that
its interactions serve its environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive

and balanced development.

Recommendation 16.1

3. Company recognizes and
places importance on the
interdependence between
business and society, and
promotes a mutually beneficial
relationship that allows the
company to grow its business,
while contributing to the
advancement of the society
where it operates

COMPLIANT

Provide information or reference to a document
containing information on the company's community
involvement and environment-related programs.

Please refer to the following;:
- 2022 Annual Report

- Corporate Social Responsibility page of the
company’s website



https://www.triscoph.com/wp-content/uploads/2023/08/TRISCO-Annual-Report-2022.pdf
https://www.triscoph.com/corporate-governance/
https://www.triscoph.com/corporate-governance/

