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ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/
NON-
COMPLAINT

ADDITIONAL
INFORMATION

EXPLANATION

The Board's Governance Responsibilities

Principle 1: The company should be headed by a competent, working board to foster the long-term success and sustainability of the corporation in a manner
consistent with its corporate objectives and the long-term best interests of its shareholders and other stakeholders.

Recommendation 1.1.

1. Board is composed of directors
with collective working knowledge,
experience or expertise that is
relevant to the company's industry/
sector,

COMPLIANT

2. Board has an appropriate mix of
competence and expertise

COMPLIANT

3. Directors remain qualified for
their positions individually and
collectively to enable them to fulfill
their roles and responsibilities and
respond to the needs of the
organization.

COMPLIANT

Provide information or link{ reference to a document
containing information on the following;:

1. Academic qualifications, industry knowledge,
professional experience, expertise and relevant
trainings of directors.

Please refer to the 2025 BOARD OF DIRECTORS PROFILE,
2025 BOARD DIVERSITY MATRIX and 2025 TRISCO
ANNUAL REPORT

2. Qualifications standards for directors to facilitate the
selection of potential nominees and to serve as
benchmark for the evaluation of its performance.

Please refer to ARTICLE VII of the CORPORATE BY-LAWS —
“no person shall be elected, nor be competent to act as a
director of the Corporation, unless he is a stockholder of record
at the time of his election for at least six shares of stock.
xxx at least a majority of the directors shall be citizens of the

Philippines”

Also, kindly refer to the 2025 General Information Sheet
of TRISCO for the stockholdings and citizenship
requirements of the ByLaws.

The academic qualifications and
expertise of the board are
accessible on the BOARD OF
DIRECTORS PROFILE page of the
company's website, and the 2025
ANNUAL REPORT.

TRISCO ensures that the Board of
Directors has diverse expertise and
competence. This is shown in the
updated Board Diversity Matrix.

Yes, all the members of the Board
remained qualified for their
positions individually and
collectively to enable them to fulfill
their roles and responsibilities as
directors and officers of the
corporation, based on the
qualifications required by Article
VII of the By-Laws
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Recommendation 1.2

Identify or provide link/reference to a document

1. Board is composed of a majority of NON- identifying the directors and their type of directorship: Majority of the Board of Directors

non-execuiive directois COMPLIANT Please refer to the 2025 General Information Sheet , 2025 are Bxaeniive Directors

TRISCO ANNUAL REPORT
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Recommendation 1.3

1. Company provides in its Board
Charter or Manual on Corporate
Governance a policy on training of

Provide link or reference to the company's Board Charter
or Manual on Corporate Governance relating to its policy
on training of directors.

This is found in the Corporate
Governance page of the

divectors. COMPLIANT website, under Systems, item
Please refer to the CORPORATE GOVERNANCE HANDBOOK | number 5, as well as in page 47
(item number 5. Trajning[ and the 2025 TRISCO ANNUAL of the 2025 Annual Report_
REPORT(P. 47, Training and Development)
2. Company provides in its Board Tagraenne it Comporate
Governance page of the
Charter or Manual on Corporate i 1 . . :
. : Provide information or link/ reference to a document | website, under Systems, item
Governance an orientation program COMPLIANT S . ; ; .
foir st fircs divectas containing information on the orientation program and | number 5, as well as in page 45
or firs €5 GRIaciars trainings of directors for the previous year, including the of the 2025 Annual Report.
number of hours attended and topics covered.
For 2025, 3 members of the
Please refer to the 2025 TRAINING PROGRAMS page of our Board participated in the 3-day
website and page 39 of the 2025 TRISCO ANNUAL REPORT (p. 215t Singapore International
2) Reinsurance Conference
organized by Singapore
Reinsurers’ Association (SRA).
Another major seminar in 2025,
was the Reinforcement Forum
re Proper Underwriting of
Contractors’ Bond directly
3. Company has relevant annual Sigainxiby ThiDm
St COMPLIANT partnership with the BA Int

continuing training for all directors.

Adjusters and Surveyors
Company. More than half the
board, joined in this seminar.

TRISCQO, nevertheless, is
continuously coordinating with
the Institute of Corporate
Directors (ICD) and other
accredited training providers
for the available training
programs for all members of the
Board.

Recommendation 1.4
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1. Board has a policy on board

Provide information on or link/ reference to a document
containing information on the company's board diversity
policy. Indicate gender composition of the board.

TRISCO's Board of Directors
has diversified business
experiences in insurance,
corporate governance, finance
and risk management,

sty COMPLIANT accounting, marketing,
Please refer to the BOARD DIVERSITY POLICY and MATRIX on | technology and legal affairs.
the website and the 2025 TRISCO ANNUAL REPORT (p. 42) . . .
The diversity matrix of all
members is being updated
every year, or if necessary.
Recommendation 1.5
TRISCO’s Corporate Secretary
1. Board is assisted in its duties by performs the duties assigned to
(0]
Corporate Secretary COMELIANT her by the Board and such other
Provide information on or link/ reference to a document duties incidental to her office,
2. Corporate Secretary is separate ?onlta(llr}mg hl-nfor;lnatlon on tht:if.Cotx:purate d Sﬁecretargg Yes, the company’s Corporate
individual form the compliance COMPLIANT | ireuding s/ her mane qualificalinng;: duties’ an Secretary is different from its
5 functions. ; ;
officer Compliance Officer.
Please refer to the following sources:
3C fe Secretamy e ot ! ) ) Yes, the Corporate Secretary is
s e e i COMPLIANT 1. Article IX, Section 8 of the Corporate By-Laws (duties and nota member of the Board of
member of the Board of Directors responsibilities of the Corporate Secretary) Directors
2. 2025 TRISCO ANNUAL REPORT (p. 44)( for the profile of the i
Corporate Secretary)
Provide information or link/ reference to a document
. . . The Corporate Secretary
containing information on the corporate governance Hetatod i BieTiatitute of
training attended, including number of hours and topics Cpa'r C.lpt:; .mt & [IléD ;;
4. Corporate Secretary attends covered. OrpoTate LTec ors (oR) >-day
e COMPLIANT Corporate Secretary as
training/s on corporate governance
Corporate Governance
2026 TRISCO Training Program Professional” workshop last
May 21 to 22, 2025.
Recommendation 1.6
Provide Information on or link/reference to a document
1. Board is assisted by a Compliance COMPLIANT containing information on the Compliance Officer, Yes. TRISCO has an existing

Officer

Compliance Officer/s.




2. Compliance Officer has a rank of
Vice President or an equivalent

including his/her name, position, qualifications, duties,
and functions.

5|Page5

The Corporation’s Compliance
Officer position is entrusted to

position with adequate stature and CEMELIANT . : : . its President and Senior Vice
Sl 3 The following are the Compliance Officers of the corporation: . 5]
authority in the corporation. President positions.
1. Mr. Edgardo P. David (President and Gen. Manager)
3, Compliance Officer s nota NON- 2. Mr. Marianito G, Faral (SVP-Comptroller) Both of the Cf)mphancei Officer
e of fhis Board COMPLIANT _ ' of TRISCO are members of the
embelo Kindly see the Board of Directors Profile and the 2025 Annual Board of Directors.
Report for their complete profiles.

g ; Provide information on or link/ reference to a document .Due bothe confhct_of schedg]es
4, Compliance Officer attends A g in 2025, the Compliance Officers
fiainihe /n on corhrmte gavesne NON- containing information on the corporate governance ofithe corpatation will staxt

COMPLIANT | training attended, including number of hours and topics

annually.

covered.

attending corporate governance
seminars and trainings in 2026,

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company's articles and by-laws, and other
legal pronouncement and guidelines should be clearly made known to all directors as well as to stockholders, and other stakeholders.

Recommendation 2.1

1. Directors act on fully informed
basis, in good faith, with due

Provide information or reference to a document containing
information on how the directors performed.

Please refer to the CORPORATE GOVERNANCE PAGE,
AMENDED BY-LAWS, CODE OF ETHICS & PROFESSIONAL

The Board acts in accordance
with their roles and
responsibilities provided in the
company’s By-Laws, Corporate
Governance Handbook,

dilipence and care, antln the best COMPLIANT CONDUCT, CG HANDBOOK for reference of their duties and | Committee Charters and Code
Pl s responsibilities. of Ethics and Professional
pany Conduct. It is manifested
F(in.dly see 2@2.57 ATTENDANCE J\w RIX _fcr))l;- t:'l'l‘eir performance through their commitments to
indicators. This can also be seen in the 2025 TRISCO Annual participate in every annual and
Report. i .
regular meeting.
Recommendation 2.2
Provide information or link/ reference to a document | Itis provided in the company’s
1. Board oversees the development, containing on how directors performed this function (can Corporate Governance
review and approval of the COMPLIANT | include board resolutions, minutes of meeting). Handbook and being discussed

company's business objectives and
strategy

Indicate frequency of review of business objectives and
strategy.

in the Regular and Special Board
Meetings as well as the Annual
Stockholders’ Meetings.
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2. Board oversees and monitors the
implementation of the company's

Please refer to the following-

- ANNUAL CYCLE OF BUSINESS OF THE CG
HANDBOOK

The detailed corporate objectives
of TRISCO can be seen in the

business objectives and strategy in COMPLIANT . 2025 ASM MINUTES 2025 Annual Report, whic-h are
order to sustain the company's long- : = being overseen and monitored
0 sus - 2025 MINUTES OF THE REGULAR and SPECIAL v the Board
term viability and strength BOARD MEETINGS Y '
- 2025 ANNUAL REPORT
Recommendation 2.3
Provide information or reference to a document containing | TRISCO is headed by a
information on the Chairperson, including his/her name | competent qualified
1. Board is headed by a competent COMPLIANT and qualifications. Chairperson, whose profile is
qualified person publicly accessible on the
Please refer to the BOARD OF DIRECTORS PROFILE and the company’s website.
2025 ANNUAL REPORT
Recommendation 2.4
1. Board ensures and adopts an
effective succession-planning NON- Disclose and provide information or link/ reference to a
program for directors, key officers COMPLIANT | document containing information on the company's TRISCO is currently finalizin
and management. succession planning and retirement policies and programs, | e L g
it 5 its policies on succession and
_ and its implementation ;
2. Board adopts policy on the NON- retirement.
retirement for directors and key
officers COMPLIANT
Recommendation 2.5
1. Board formulates and adopts a TRISCO will dissolve its
policy specifying the relationship NON- Remuneration Committee; its
between remuneration and COMPLIANT S . - functions will be absorbed by
performance of key officers and Pl‘O\’lfle. mf?rlfnatlon. on or l:ﬁk/ referenccf to a docun::e“t the Corporate Governance
board members con_tammg .m ,0 rmation on. e. compfmy 3 remun-era “Tn Committee to be established
policy and its implementation, including the relationship )
5 upon the approval of the SEC on
between remuneration and performance. th
_ = e amended by-laws by 2026.
2. Board aligns the remuneration of
key officers and board members with COMPLIANT | pjeqse refer to ARTICLE X1, SECTION 1 (a), OF THE The CG C ittee Charter will
long-term interests of the company CORPORATE BY-LAWS for the Net Earnings of the Board based Cloaommites Laaler Wi
on its performance/attendance. contain more comprehensive
guidelines on remuneration.
3 s : Remuneration/compensation of
3. Directors do not participate in all its divectoss arepcurren dly
discussions or deliberations COMPLIANT

involving his/ her own
remuneration.

being deliberated by its
Remuneration Committee,
composed of 3 members where
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one of each member is an
Independent Director.

Recommendation 2.6

1. Board has a formal and
transparent board nomination and
election policy

COMPLIANT

2. Board nomination and election
policy is disclosed in the company's
Manual on Corporate Governance

NON-
COMPLIANT

3. Board nomination and election
policy includes how the company
accepts nominations from minority
shareholders.

COMPLIANT

4. Board nomination and election
policy includes how the board
reviews nominated candidates.

COMPLIANT

5. Board nomination and election
policy includes an assessment of the
effectiveness of the Board's processes
in the nomination, election or
replacement of a director.

COMPLIANT

6. Board has a process for identifying
the quality of directors that is aligned
with the strategic direction of the
company.

COMPLIANT

Provide information or reference to a document containing
information on the company's nomination and election
policy and process and its implementation, including the
criteria used in selecting new directors, how the shortlisted
candidates and how it encourages nominations from
shareholder. Provide proof is minority shareholders have a
right to nominate candidates to the board. Provide
information if there was an assessment of the effectiveness
of the Board's processes in the nomination, election or
replacement of a director.

No. 1: Please refer to the Nomination Committee Charter, and
Section 8, Article VII of the Corporate By-Laws as well as the
2025 ASM Minutes.

No. 2: Refer to the Nomination Committee Charter, Part I1I, par.
5., on the website,

No. 4: Please refer to Systems, item number 4. Annual Board
Review of the Corporate Governance Handbook and Section 8,
Article VII of the Corporate By-Laws.

No. 5: Please refer to Section 1, Article VII of the By-Laws, for
the qualifications and conditions for directorship and Section 8
Article VII of the By-Laws for the guidelines in determining the
nomination of directors.

No. 6:
REPORT

See Board Diversity Policy and the 2025 ANNUAL

TRISCO is currently updating
its CG Handbook. It will be
incorporating its election and
nomination policies based on its
nomination committee charter.

Under the Duties and Responsibilities of
the Nomination Committee,

Where the Board proposes a resolution
to elect an individual as an independent
non-executive director at a general
meeting, the Nomination Comniitlee
shall set out in the circular to
Shareholders and/or explanatory
statement accompanying the notice of
the relevant general meeting why they
believe the individual should be elected
and the reason why they consider the
individual to be independent.

TRISCO ensures that its elections
and appointments to the Board shall
be primarily based on merit and
qualification, which are essential
elements in attaining the
Company’s Mission and Vision.

Recommendation 2.7
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1. Board has overall responsibility in
ensuring that there is a group-wide

Provide information on or reference to a document
containing the company's policy on related party
transaction, including policy on review and approval of

policy and system governing related NON- significant RPTs.
party transactions (RPTs) and other COMPLIANT
unusual. or infrequently occurring I((l;;;‘::tify transactions that were approved pursuant to the TRISCO will establish an RPT
transactons. EOSEY Committee right after the
approval of the SEC on its by-
laws amendments by 2026.
2. RPT policy includes appropriate
review and approval of material NON-
RPTs, which guarantee fairness and COMPLIANT
transparency of the transactions.
" KL pelicy scombansen all See the FRM Committee Charter of TRISCO TRISCO has no existing policy
entities within the group, taking NON- on RPT but you may refer to a
into account their size, structure, COMPLIANT related policy on Finance and
risk profile and complexity of the Risk Management Committee
operations. Charter.
Recommendation 2.8
1. Board is primarily responsible for Provide information on or reference to a document | TRISCO's amended by laws is
approving the selection of containing the board's policy and responsibility for | now under review of the SEC.
Management led by the Chief approving the selection of management. | Under which, TRISCO includes
Executive Officer (CEO) and the COMPLIANT Identify the management team appointed. additional key-officers such as
heads of the other control functions the Chief Risk Officer, Chief
(Chief Risk Officer, Chief Please‘refer to ARTICLE VII, SEC. 13 OF THE AMEN DE[? BY- Compliance Officer, Chief
Compliance Officer and Chief Audit LAWS asfor the powers of the boarsd tonpprove theselectionof | pinaneial Officer and the Chief
Executive) its management. Operating Officer.
Provide information on or reference to a document
2, Board is primary responsible for contaif\ing the board's policy and responsibility for The Board adopts an annual
assessing the performance of ;sses:sgng_ f the " P erforill:ance of t managemen:i board performance review to
Management led by the Chiet Provide information on the assessment process and | 10a5ure the accountability and
COMPLIANT | indicate frequency of assessment of performance. efficiency of the board as a

Executive Officer (CEO) and the
heads of the other control functions
(Chief Risk Officer, Chief
Compliance Officer and Chief Audit
Executive).

Please refer to the policy on BOARD PERFORMANCE
APPRAISAL (page 48 of the Annual Report), ARTICLE VII,
SEC. 13 OF THE AMENDED BY-LAWS and the ANNUAL
BOARD REVIEW SECTION OF THE CG HANDBOOK.

whole, the committees and each
member of the board of
directors.

Recommendation 2.9
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1. Board established an effective
performance management
framework that ensures that
management, including the Chief

Eieutive Oifiees penformanios 19 at COMPLIANT Provic';le. information on u'r link/ reference to a document
. containing the Board's performance management
patwith tl-.:e standards set by the framework for management and personnel.
Board Senior Management.
Please refer to the BOARD PERFORMANCE APPRAISAL (page
48 of the Annual Report), ARTICLE VII, SEC. 13 OF THE
AMENDED BY-LAWS and the ANNUAL BOARD REVIEW
SECTION OF THE CG HANDBOOK.
2. Board establishes an effective
performance ma_nagement Please refer to the BOARD PERFORMANCE APPRAISAL (page
framework that ensures that 48 of the Annual Report), ARTICLE VII, SEC. 13 OF THE
bessotuiels petfotatice is ek par COMPLIANT | AMENDED BY-LAWS and the ANNUAL BOARD REVIEW
with the standards set by the Board SECTION OF THE ¢ HANDBOOK.
and Senior Management,
Recommendation 2.10
The company’s Audit
Committee is responsible to
1. Board oversees that an appropriate COMPLIANT Provide information on/ or link/ reference to a document monitor and evaluate the
internal control system is in place. showing the Board's responsibility for overseeing that an | adequacy and effectiveness of
appropriate internal control system is in place and what is | the internal control system of
included in the internal control system. the company.
2. The internal control system Please refer to the following;
includes a mechanism for monitoring 1. AUDIT COMMITTEE CHARTER
and managing potential conflict of COMPLIANT 2, Section 9, Article VII of the By-Laws.
interest of the management, 3. Page 32, Annual Report for the Internal Audit
members and shareholders.
Provide reference or link to the company's internal audit
charter.
3. Board approves the Internal Audit | ~n pyyANT | Pleaserefer fo AUDIT COMMITTEE CHARTER and ARTICLE

Charter.

VII, SEC. 9 OF THE CORPORATE BY-LAWS

You may also check the Page 32, Annual Report for the Internal
Audit

Recommendation 2.11
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1. Board oversees that the
company has in place a sound
enterprise risk management

Provide information on or link/ reference to a document
showing the Board's oversight responsibility on the
establishment of a sound enterprise risk management
framework and how the board was guided by the
framework.

TRISCO’s Finance and Risk
Management Committee is the
one in charge of reviewing and
overseeing TRISCO's enterprise
risk management. But the

and poster on the company's website.

13
(ERM) framework to effectively COMELIANT company has established a
GEOALY, monita, Aser Aand Provide proof of effectiveness of risk management L e
: ; Committee (BORC) this 2026
anpgs bey bishias g, strategies, if any. based on thé conseLsus of the
board and stockholders.
2. The risk management framework Please refer to FINANCE & RISK MANAGEMENT
guides the Board in identifying gl(\)’l]\grl:/légll;EBEy(EI[jl:x;ER and ARTICLE VII, SEC. 11 OF THE
units/business lines and enterprise- COMPLIANT )
level risk exposures, as well as You may also check the 2025 ANNUAL REPORT, page 53
effectiveness of risk management
strategies.
Recommendation 2.12
1. Board has a Board Charter that
formalizes and clearly states its roles, COMPLIANT
ibiliti d biliti . o

;rre;sp(;nS} : ef .i: flgccc‘)unt;; lti i Provide link to the company's website where the Board | TRISCO will revise its Corporate

SOR NG QUL HOUCIAL Qe Charter is disclosed. Governance Manual after the
2. Board's Charter serves as a guide estab]js:hment of the CG
to the directors in the performance of COMPLIANT | Please see  SYSTEMS of the CG HANDBOOK Committee, to update its Board
their functions. Charter.
3. Board charter is publicly available COMPLIANT




Principle 3: Board committees should be set-up to the e,

with respect to audit, risk management, related party tran.
remuneration. the composition, functions and responsibilitic.

Committee Charter.
Recommendation 3.1 A
Provide 1.
containing .
established by
1. Board establishes board COMPLIANT
committees that focus on specific Please find ARTICL.
board functions to aid in the ?;] é‘égf‘xssifﬁ;f)ﬂ‘w
optimal performance of its roles
and responsibilities.
Recommendation 3.2 :
Provide information or link/
containing information on &
1. Board established an Audit including its functions. Indic.
Committee to enhance its oversight Committee's  responsibility to
capability over the company's appointment and removal of the cox
financial reporting, internal control COMPLIANT | auditor. -of
system, internal and external audit aitor.
processes and compliance with Please refer to AUDIT COMMITTEE CHARTER an .idttee can
applicable laws and regulations_ VII, SEC. 9 OF THE CORPORATE BY-LAWS te and the
port.
Please check also 2025 ANNUAL REPORT, page 53
2. Audit committee is composed of at Prov1f:le. lnf?rmahon‘ or link/reference to a documen-t
B o) containing information on the members of the Audit
leqatfhies dpproprigtsly. quakiied Committee, including their qualifications and type of
non-executive directors, the majority COMPLIANT directorshi’ & q typ .
of whom, including the chairman is p- Audit Committee of TRISCO is
i d of three (3
independent. Please refer to the 2025 ANNUAL REPORT (page 51) In d(;on;ggZit Sirectorsf Vzrith
) ; Provide information or link/ reference to a document P . .
3. All the members of the committee o e 2 i accounting and finance
containing information in the background, knowledge,
hizwe selovant hadggomid. skills, and/or experience of the members of the Audit hackgroumid.
knowledge, skills, and/or experience COMPLIANT J5 P
3 : e Committee.
in the areas of accounting, auditing,
and finance, Please refer to the 2025 ANNUAL REPORT (page 51)
Provide information or link/ reference to a document Atév. Bragiio L P —
4. The Chairman of the Audit containing information on the Chairman of the Audit In dg;anflzr:toDi're:tz:ais o’nly 1
Committee is not the Chairman of the COMPLIANT Committee. '

Board or of any other committee

Please refer to the 2025 ANNUAL REPORT (page 51)

Chairman of Audit Committee and
not of other committees.

Recommendation 3.3
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1. Board establishes a Corporate
Governance Committee tasked to
assist the Board in the performance of

Provide information or reference to a document
containing information on the Corporate Governance

its corporate governance NON- Committee, including its functions.  Indicate if the
responsibilities, including the COMPLIANT committee undertook the process of identifying the
functions that were formerly assigned quality of directors aligned with the company's strategic CG Committee shall be
to a Nomination and Remuneration direction, if applicable. established after the approval of
Committee. the amended by-laws by the
o ; SEC this 2026.
'.2' Epupbate Gujleintics Cotniitice NON- Provide information or link/ reference to a document
B composed of atleqst three containing information on the Chairman of the Corporate
members, majority of whom should COMPLIANT & ) P
! . Governance Committee.
be independent directors.
3. Chairman of the Corporate NON- Provide information or link/ reference to a document
Governance Committee is an COMPLIANT containing information on the Chairman of the Corporate
independent director. Governance Committee,
Recommendation 3.4
1. Board establishes a separate Board
S varsipht Commllt e (BROC) NON- Provide information or link/ reference to a document
that should be responsible for the 2 : ; ;
. j . COMPLIANT containing information on the Board Risk Oversight
oversight of a company's Enterprise . ) g :
, Committee (BROC), including its functions,
Risk Management system to ensure
its functionality and effectiveness.
2. BROC is composed of at least three o : ;

oo NON- Provide information or link/ reference to a document ) ]
members, Fhe majority of'whom COMPLIANT containing information on the members of the BROC, TRISCO has alr ea.dy established
should be independent directors, i : : g : ] BROC this 2026.

i ; 3 including their qualifications and type of directorship. ,
including the Chairman.
::hgléi;?;:ﬁlz? :}‘feﬂéizi?)fali Aot NON- Provide information or link/ reference to a document

; y COMPLIANT containing information on the Chairman of the BROC
other committee,
4. Atleast one member of the BROC NON- Provide information or link/ reference to a document
has relevant thorough knowledge and S : ;

7 i : COMPLIANT containing information on the background, skills, a
experience on risk and risk .
and/or experience of the members of the BROC.

management,
Recommendation 3.5
1. The Board establishes a Related
Party Transactions (RPT) Committee, NON- Provide information or link/ reference to a document TRISCO will establish BROC
which is tasked with reviewing all COMPLIANT containing information on the Related Party Transactions | this 2026 upon the SEC approval

material related party transactions of
the company

(RPT) Committee, including its functions.

of the amended by laws.
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2. RPT Committee is composed of at
least three non-executive directors,
majority of whom should be
independent, including Chairman.

NON-
COMPLIANT

Provide link to company's website where the Committee
Charters are disclosed.

Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and
effectively perform their duties and responsibilities, including sufficient time to be familiar with the corporation's business.

Recommendation 4.1

1. The Directors attends and
actively participates in all
meetings of the Board,

Provide information or link/ reference to a document
containing information on the process and procedure for
tele/ videoconferencing board andfor committee
meetings. Provide information or link/reference to a
document containing information on the attendance and
participation of directors to Board, Committee and
shareholders' meetings.

The participation of the
Board and the Shareholders
in every regular Board

Committees and Shareholders in COMPLIANT Meeting and the Annual
person or through Please refer to the following sources: Stockholders Meeting are
tele/videoconferencing conducted recorded in the Minutes of
in accordance with the rules and - 2025 Minutes of the Stockholders’ Meeting the Meetings being certified
regulations of the Commission. - 2025 Minutes of the Regular and Special Board by the Corporate Secretary.
Meetings

- 2025 Attendance Matrix

- 2025 Annual Report
2. The directors review meeting C P e i AR gk St Each member is properly
materials for all Board and OMPLIANT ease refer to the 2025 Notice o%the Annual Stockholders informed of all meetings of

, . Meeting and the 2025 Minutes of the ASM
Committee meetings. the board.
g ide i i i Every board meeti

3. The directors asks the necessary Provn'de. mf(l)n?atlon. or link/reference fo a do.cuglent annualystockhold‘::’nli ::t?n
questions or seek clarifications COMPLIANT containing information on any questions raised or &

and explanations during the
Board and Committee meetings

clarification/ explanation sought by the directors.

Please refer to the 2025 Minutes of the ASM

give all the members, an
opportunity to ask questions
and seek clarifications.

Recommendation 4.2
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1. Non-executive directors
concurrently serve as directors to
a maximum of five Insurance
Commission Regulated Entities
(ICREs) and publicly-listed

Disclose if the company has a policy setting the limit of
board seats that a non-executive director can hold
simultaneously.

Provide information or reference to a document
containing information on the directorships of the

companies to ensure that they COMPLIANT company's directors in both listed and non-listed

have sufficient time to fully companies,

prepare for meetings, challenge,

Management's proposals;/ views, Please refer to the Board of Directors Profile

and oversee the long-term

strategy of the company.

Recommendation 4.3

1. The Directors notify the Provide copy of the written notification to the Board or Thij;;ﬁftt Eiﬁrfezezl;g:: e
company's board where he/she is Minutes of Board Meeting wherein the matter was Bioweantical duta 1:0 .
an incumbent director before COMPLIANT discussed. & thI;t thev meat the
accepting a directorship in qua]ifica)t(ions ofithe

another company.

Please refer to the Board of Directors Profile

company.
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Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs.

Recommendation 5.1

1. The board is composed of at

Provide information or link/ reference to a document
containing information on the number of independent
director.

TRISCO has 11 Directors, 3 of

least twenty percent (20%) of COMPLIANT them are Independent
independent directors. Kindly see 2025 GIS and 2025 ANNUAL REPORT. You may Directors.
also check the BOARD OF DIRECTORS PROFILE PAGE on
the website.
Recommendation 5.2
1. The independent directors . . . ; )
possess all the necessary COMPLIANT Kmd.ly see Board of Directors Profile and the Board Diversity
qualifications to hold the position.
Recommendation 5.3
1. The independent directors serve
for a maximum cumulative term
of nine years.
As far as Insurance Companies Orie of the Tndebendent
are concerned, the foregoing term Directors of TRIS g O'sarved
limit shall be reckoned from 02 ; ) . .
January 2015 whole the reckoning s . 3 i thl.s 202.5' Wedle
date for the Pre-need companies Provide information or link/reference to a document anon- exec_utlve'dlrecltor
S el sttt showing the years IDs have served as such. rendered his resignation
s ) COMPLIANT effective September, 2025.
organizations shall be from 21 : = :
September 2016, Kindly see Board of Directors Profile and 2025 ANNUAL ‘
For othes ol aiitics. gl REPORT The complete details of their
or other covered entities, a h in the
previous terms served by existing Anl:?:zi?;{zr?):t zr;&?e Bisrd
independent Directors prior to the f Direct p Profil
effectivity of this Circular shall O ELRE S ATOM S Pagean
not be included in the application Hebpalut,
of the term limit prescribed in this
item.
Provide information or link/reference to a document
2. The company bars an containing information on the company's policy on term | The prescribed term limit of
independent director from serving COMPLIANT limits for its independent director. each Independent Director is
in such capacity after the term stated in the company’s By-
limit of nine years., Please refer to ARTICLE VII, SEC. OF THE CORPORATE BY- Laws.

LAWS
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3. In the instance that the
company retains an independent
director in the same capacity after
nine years, the board submits to

Provide proof on submission of a formal written

NONE. All of the incumbent

taking part in the deliberations for
the same.

fhe Thetatico Commisal COMPLIANT justification to the insurance Commission and proof of Tidesendent Difsetomaie
p ? sl,ma.tte - ﬁ;]sst_on # d (Not Applicable) shareholders' approval during the annual shareholders' LY P e e ey
Z:_:]j::h::;h :11(11 éu; a;:;r::; lan meefing. serving wi e term limit.
5 I
during the annual shareholders
meeting.
Recommendation 5.4
Identify the company's Chairman of the Board and
Chief Executive Officer
1. The positions of Chairman of The company’s Chairman of
the Board and Chief Executive Flease check the following: the Board is held by Mr.
Officer are held by separate COMFLIANT Samuel U, Lee while its CEO
g y sep - Board of Directors Profile ; ' 0
individuals. . 2025 GIS is Ms. Maybelle L. Lim.
- 2025 ANNUAL REPORT
Provide information or line/ reference to a document
containing information on the roles and responsibilities
of the Chairman of the Board and Chief Executive
2. The Chairman of the Board and Officer.
Chief Executive Officer have COMPLIANT
clearly defined responsibilities. Identify the relationship of Chairman and CEO.
Please refer to ARTICLE IX, SEC. 1 & SEC 3. OF THE BY-
LAWS
Recommendation 5.5
1. If the Chairman of the Board is
not an independent director or Drooideintasmali ik lvat g The Chairman of the Board is
here the roles of Chairman and rovideanfcmplion or link; 1eleiice fot Bagpment not an Independent Director.
gE O are beine held by one COMPLIANT containing information on a lead independent director There is no Lead
. the B & i y 1d (Not Applicable) and his roles and responsibilities, if any. Independent Director
gz;gg; teli le?.ii d:r:az;)r BGHE Indicate if Chairman is independent. P '
the independent directors,
Recommendation 5.6
1. Directors with material interest This 2026, TRISCO will come
in a transaction affecting the NON- Provide proof of abstention, if this was the case. out to a policy which will
corporation should abstain from COMPLIANT deal with the related party

transactions of each member
of the board.
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Recommendation 5.7

1. The non-executive directors (NEDs)
have separate periodic meetings with
the external auditor and heads of the
internal audit, compliance and risk
functions, without any executive
directors present to ensure that proper
checks and balances are in place within
the corporation.

NON-
COMPLIANT

Provide proof and details of said meeting, if any.
Provide information on the frequency and attendees of
meetings.

Once the BROC Committee

is established, TRISCO will

require its NEDs to conduct
a separate periodic meeting
with it.

2. The meetings are chaired by the lead
independent director.

NON-
COMPLIANT
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Principle 6: The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry out
evaluations to appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.

Recommendation 6.1

1. The Board conducts an annual

Provide proof of annual assessments conducted for the

assessment of its performance as a COMPLIANT whole board, the individual members, the Chairman and
whole. the Committees.
2. The performance of the Chairman is
assessed annually by the Board. COMPLIANT
Please refer to the CORPORATE GOVERNANCE
3. The performance of the individual HANDBOOK for the process of the Annual Board Review of
member of the Board is assessed TRISCO and page 48, 2025 Annual Report for the BOARD
anrally by the Board, COMPLIANT PERFORMANCE APPRAISAL.
4, The performance of each committee
is assessed annually by the Board. COMPLIANT
Identify the external facilitator and provide proof of use
5. Every three years, the assessments of an external facilitator,
are supported by an external COMPLIANT
facilitator. TRISCO avails the service of the Institute of Corporate
Directors (ICD) for corporate governance assessment.
Recommendation 6.2
1. Board has in place a system that Provide information or link/reference to a document TRISCO's proposed
provides, at the minimum, criteria and containing information on the system of the company to amended by laws has been
process to determine the performance COMPLIANT evaluate the performance of the board, individual approved by the Insurance
of the Board, individual directors and directors and committees, including a feedback Commission this 2026, the
committees. mechanism from shareholders. board agreed to update the
Pl fer to the CORPORATE GOVERNANCE hancbookon carpaxate
ease refer to the 3 'E ) .
2. The 5¥5tem allows for a feedback NON- HANDBOOK for the process of the Annual Board Review of il e e
mechanism from the shareholders. COMPLIANT the SEC approval of the

TRISCO, the 2025 ANNUAL REPORT, p. 48 for the Board
Performance Appraisal.

said amended by-laws.
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Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.

Recommendation 7.1

1. Board adopts a Code of Business
Conduct and Ethics, which provide
standards for professional and ethical

Provide information on or link/reference to the
company's Code of Business Conduct and Ethics.

behavior, as well as articulate acceptable COMPLIANT
and unacceptable conduct and practices Please refer to the Code of Ethics & Professional Growth
in internal and external dealings of the of TRISCO
company.
Provide information on or discuss how the company
2. The Code is properly disseminated to i]:;im;;a‘:;f:ﬁg S;d(;(fot:;z R
the Board, senior management and COMPLIANT & ployees.
employees. Plania tatar ~ R . s : ;
ease refer to the Code of Ethics & Professional Growth The Code of Ethics &
of TRISCO Professional Growth of
Provide a link to the company's website where the TRISCO is accessible on its
3. The Code isdisclesed and made g;gfogzcll}usmess Conduct and Ethics is posted/ website
available to the public through the COMPLIANT '
company: website, Please refer to the Code of Ethics & Professional Growth
of TRISCO
Recommendation 7.2
1 Board ensures the proper and efficient Under the Code of Ethics &
implementation and monitoring of COMPLIANT Provide proof of implementation and monitoring of | Professional Growth, the
compliance with the Code of Business compliance with the Code of Business Conduct and | Code applies to all TRISCO's
Conduct and Ethics. Ethics and internal policies. | stakeholders.
Indicate who are required to comply with the Code of
Business Conduct and Ethics and any findings on | [tis the responsibility of all
noncompliance, board members, officers,
2. Board ensures the proper and efficient Please refer to the Code of Ethics & Professional Growth employe-es and VO]III;)teeTS =
implementation and monitoring of TRISC £RPOR, COTIcallls 8 vont
COMPLIANT of TRISCO violations of TRISCO's code

compliance with company internal
policies.

Also, Whistle Blower Protection Policy

of ethics or suspected
violations of law regulations
that govern TRISCO's
operations.
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Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best
practices and regulatory expectations.

Recommendation 8.1

1. Board establishes corporate
disclosure policies and
procedures to ensure a
comprehensive, accurate,
reliable and timely report to

Provide information on or link/reference to the company's
disclosure policies and procedures including reports
distributed/made available to shareholders and other
stockholders.

The President’s Report contains the
annual financial condition of the
company. It is part of the agenda in

shareholders and other COMELEANT Please refer to the following;: every anmual Stockholders
stakeholders fhat gives'a fatr Meeting. The same was also
and complete picture of a - 2025 President’s Report uploaded onl:h 'ef: t.‘ompang/s
company's financial condition, - 2025 Annual Report website.
results and business operations.
Recommendation 8.3
:e'lf‘?:isaﬂliii:liﬁes al I’rov:id.e ].ink or reference to t'he t.iirectors' academic
L R quallflcah?ns: share ownership in th-e company,
b v dnember s avalagts membe}‘shlp in ot.her boards, o.ther executive pos;hf)ns,
theit experience and COMPLIANT professional experiences, expertise and relevant trainings
e attended.
qualifications, and assess any
P oteﬂt}al conflicts oflmterest Please refer to the 2025 Annual Report and the Board of
f:hat might affect their Directors Profile
judgment.
3. Board fully discloses all Provide link or reference to th.e lfey officers' academic
relevat anid material qua]ificaﬁ?ns:, share ownership in the company,
information on key executives to mex;nbe‘rshql) in otl}er boards, ot:}er ex&;cut;ve p(zstltl?qs,
evaliate thelr expariones and COMPLIANT professional experiences, expertise and relevant trainings

qualifications, and assess any
potential conflicts of interest that
might affect their judgment.

attended.

Please refer to the 2025 Annual Report and the Board of
Directors Profile

Recommendation 8.4
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1. Company provides a clear
disclosure of its policies and
dure for setting Board ill di i isti
I.) Sece u.le. By e Disclose or provide link/reference to the company policy e e v_ull Clsanlve dty SHIBERE
remuneration, including the ; A : Remuneration and Compensation
\ , and practice for setting board remuneration. : i
level and mix of the same in the COMPLIANT Committee and it will be replaced
Annual Corporate Governance : i - . by the BROC this 2026. The BROC
s : See Section 10, Article VII of the Corporate By-Laws and o
Report consistent with ASEAN ¢ , charter will disclose the
Article XI of the same : et
Corporate Governance remuneration policies of TRISCO.
Scorecard (ACGS) and the
Revised Corporation Code.
2. Company provides a clear
disclosure of its policies and
procedure for setting Executive Disclose or provide link/reference to the company policy
remuneration, including the and practice for determining executive remuneration.
level and mix of the same in the
Annual Corporate Governance COMELIANT Please refer to Section 12, Article VII of the By-Laws for the
Report consistent with ASEAN Directors’ fee and Article XI for profits and dividends
Corporate Governance provisions,
Scorecard (ACGS) and the
Revised Corporation Code.
Provide breakdown of director remuneration and
- executive compensation, particularly the remuneration of
3. Company discloses the o = ;
i : ] the CEO. Termination and Retirement
remuneration on an individual NON- provisiansare shill nidler
batsls, mcl?di.ng -te.rmmatlon and COMELIAINT You may refer to Section 12, Article VII of the By-Laws for deliberation,
Lt the Directors’ fee and Article XI for profits and dividends
provisions.
Recommendation 8.5
1.C discl its
A A s Disclose or provide reference/link to company's RPT
policies governing Related R
Party Transactions (RPTs) and NON- policies
ty . COMPLIANT Indicate if the director with conflict of interest abstained
other unusual or infrequently X 3 . ‘
: ) from the board discussion on that particular transaction.
occurring transactions.
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2. Company discloses material
or significant

RPTs in its Annual Company
Report or Annual Corporate
Governance Report, reviewed

Provide information on all RPTs for the previous year or
reference to a document containing the following
information on all RPTs:

1. Name of the related counterpart try;

2. Relationship with the party;

3. Transaction date;

4. Type/nature of transaction;

5. Amount or contract price;

6. Terms of the transaction;

and appl‘o‘ved by the B?ard,. COMELIANT 7. Rationale for entering into the transaction;

and submitted for confirmation 8. Th ired 16 £ the board of

by majority vote of the - The required approva (i.e.,, names of the board o

y X h] o inth 1 directors approving, names and percentage of

Btockio exslm b = annua‘. shareholders who approved) based on the company's

stockholders' meeting during policy; and

th? yeat, 9. Other terms and conditions.
Please see page 56 Audited Financial Statements of
TRISCO

Recommendation 8.7

1. Company's corporate Provide link to the company's website where the Manual

governance policies, programs on Corporate Governance is posted.

and procedures are contained in COMPLIANT

its Manual on Corporate Please see the Corporate Governance Handbook and the

Governance (MCG). 2025 ANNUAL REPORT

2. Company's MCG is posted on COMPLIANT Please refer to the Corporate Governance page of

its company website.

TRISCO's website




23 |Page23

Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight
of the same to strengthen the external auditor's independence and enhance audit quality.

Recommendation 9.1

1. Audit Committee has a
robust process for approving
and recommending the

Provide information or link/reference to a document
containing information on the process for approving and
recommending the appointment, reappointment, removal

The Committee, in its capacity as a

appointment, reappointment, CRINEERA L and fees of the company's external auditor. committee of the Board, shall be
removal, and fees of the directly  responsible for the
external auditors. Please refer to the Audit Committee Charter appointment, compensation,
Provide information or link/reference to a document retention and oversight of the work
: . containing information on the process for approving and of the independent auditor and any
1. Audit Committee has a recommending th intment intinent 1 | other registered public accounting
) . g the appointment, reappointment, remova
Keletprocess fc'»r approving and fees of the company's external auditor. firm retained for the purpose of
and r_ecommendmg ﬂ‘le COMPLIANT preparing or issuing an audit report
Appoitiiient Teappointment, Please refer to Section 1, Article X of the By-Laws and or performing other audit, review,
removal, and fees of the Section 9, Article VII or attestation services for TRISCO.
external auditors. :
See also Audit Committee Charter
Indicate the percentage of shareholders that ratified the
2. The appointment, appointment, reappointment, removal and fees of the
reappointment, removal, and external auditor.
fees of the external auditor is
recommended by the Audit COMPLIANT Please refer to Section 1, Article X of the By-Laws and
Committee, approved by the Section 9, Article VII
Board and ratified by the
shareholders. As well as the-
2025 MINUTES OF THE ASM
3. For removal of the external Provide information on or link/reference to a document
auditor, the reasons for removal containing the company's reason for removal or change of
or change are disclosed to the COMPLIANT external auditor.

regulators and the public
through the company website
and required disclosures.

Please refer to Section 1, Article X of the By-Laws and
Section 9, Article VII

Recommendation 9.2
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1. Audit Committee Charter
includes the Audit Committee's
responsibility on:

i. assessing the integrity and
independence of external
auditors;

ii. exercising effective oversight
to review and monitor the
external auditor's independence
and objectivity; and

iii. exercising effective oversight
to review and monitor the
effectiveness of the audit
process, taking into
consideration relevant
Philippine professional and
regulatory requirements.

COMPLIANT

Provide link /reference to the company's Audit Committee
Charter.

Please refer to Audit Committee Charter

2. Audit Committee Charter
contains the

Committee's responsibility on
reviewing and monitoring the
external auditor's suitability
and effectiveness on an annual
basis.

COMPLIANT

Provide link/reference to the company's Audit Committee
Charter.

Please refer to Audit Committee Charter

Recommendation 9.3

1. Company discloses the nature
of non-audit services performed
by its external auditor in the
Annual Report to deal with the
potential conflict of interest.

Not Applicable

Disclose the nature of non-audit services performed by the
external auditor, if any,

Our engagement with our external
auditor is purely for audit services.

2. Audit Committee stays alert
for any potential conflict of
interest situations, given the
guidelines or policies on non-
audit services, which could be
viewed as impairing the
external auditor's objectivity.

Not Applicable

Provide link or reference to guidelines or policies on non-
audit services.

Our engagement with our external
auditor is purely for audit services.
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Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

Recommendation 10.1

1. Board has a clear and focused
policy on the disclosure of non-
financial information, with
emphasis on the management of

Disclose or provide link on the company's policies and
practices on the disclosure of non-financial information,
including EESG issues.

economic, envir tal, social CRSELSIE
e e rli Please refer to the 2025 ANNUAL REPORT (page 57) of

and governance (EESG) issues —— i G L

; ; : ; TRISCO and the Corporate Social Responsibility page on
of its business, which underpin thowehaits
sustainability. - .

Provide link to Sustainability Report, if any. Disclose the

> Comp Ay adopejagiobaly standards used. TRISCO's sustainability framework
recognized is in line with the Sustainable
standard,/ framework in COMPLIANT s m

reporting sustainability and
non-financial issues,

Please refer to the 2025 ANNUAL REPORT (page57) of
TRISCO and the Corporate Social Responsibility page on
the website

Development Goals of the United
Nations.

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant
information. This channel is crucial for informed decision-making by investors, stakeholders and other interested users.

Recommendation 11.1

1. The company should have a
website to ensure a
comprehensive, cost efficient,
transparent, and timely manner
of disseminating relevant
information to the public.

COMPLIANT

Disclose and identify the communication channels used by
the company (i.e,, website, Analyst's briefing, Media
briefings /press conferences, Quarterly reporting, Current
reporting, etc.). Provide links, if any.

See http://www.triscoph.com
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Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company control system and
enterprise risk management framework.

Recommendation 12.1

1. Company has an adequate
and effective internal control

List quality service programs for the internal audit
functions.

Indicate frequency of review of the internal control
system.

system in the conduct of its COMELTANK Please refer to AUDIT COMMITTEE CHARTER and Section 9
business. Article VII of the By-Laws.
Please also check the Internal Audit team of TRISCO
provided under page 33 of the Annual Report.
Identify international framework used for Enterprise Risk
Management.
Provide information or reference to a document
containing information on: Th B e
1. Company's risk management procedures and processes R SOMpANY Sxiskmangpenient
2. Company has an adequate pany 8 pro P . process is discussed in the Audited
and effective enterprise risk £ Moyl gtk e comipaly b qutently g Financial Statements and the 2025
A aATE cfram K in th COMPLIANT 3. How the company manages the key risks A IR ¢ for both fi ol
BRI ORI Rie Indicate frequency of review of the enterprise risk TIINGL DS ST R i e
conduct of its business. management framework. and non-financial key risks of the
company.
Please refer to the 2025 Annual Report for the Key Risks,
Audited Financial Statements, page 59 onwards.
Recommendation 12.2
Identify the company's Chief Audit
1. Company has in place an Executive (CAE) and provide information on or reference
}_IlchrlleRendent m‘ten_ml audit to a document containing his/her responsibilities. TRISCO's Internal Audit
ction that provides an Devartinent is hieaded by Mz
independent and objective COMPLIANT SESE R R
assurance, and consulting Please refer to the Internal Audit Organizational Chart and Michael Guerrero
services designed to add value its Duties and Responsibilities posted on the website.
and improve the company's
operations. The members and personnel composing the Internal Audit
Department are disclosed in the Annual Report 2025.
Recommendation 12.3
1, The company has a qualified ]dentif'y the cor.npa.ny‘s ] Chief Audit TRISCO's Internal Audit
Chief Audit Executive CAE COMPLIANT Executive (CAE) and provide information on or reference Department is headed by Mr.
to a document containing his/her responsibilities. Michael Guerrero.

appointed by the Board.
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2. CAE oversees and is
responsible for the internal

Please refer to the Internal Audit Organizational Chart and
its Duties and Responsibilities posted on the website,

Please refer to the Internal Audit Organizational Chart and

The internal audit is being overseen
by the Audit Committee.

its Duties and Responsibilities posted on the website.

TRISCO's Internal Audit
Department is headed by Mr.
Michael Guerrero

audit activity of the COMPLIANT
organization, including that
portion that is outsourced to a The internal audit is being overseen
third party service provider. by the Audit Committee.
3. In case of a fully outsourced
internal audit activity, a
qualified independent NON Identify qualified independent executive or senior
executive or senior i management personnel, if applicable. The company has its own Internal
: COMPLIANT g

management personnel is . Audit Department.

= e Not Applicable
assigned the responsibility for
managing the fully outsourced
internal audit activity.
Recommendation 12.4

Provide information on company's risk management
1. The company has a separate function. TRISCO will establish a Board Risk
risk management function to COMPLIANT Oversight Committee this 2026, to
identify, assess and monitor Please refer to FINANCE & RISK MANAGEMENT monitor the company’s risk
key risk exposures. COMMITTEE CHARTER and ARTICLE VII, SEC. 11 OF THE exposures.
AMENDED BY-LAWS.

Recommendation 12.5
In managing the company's
sk Mauagamen; Identify the company's Chief Risk Officer (CRO) and No appointment yet under Chief
System, the company has a NON- AT . : o e :

v e ‘ . provide information on or reference to a document Risk Officer (CRO) position. It will
Chief Risk Officer (CRO), who COMPLIANT e o seres .
: ; . containing his/her responsibilities and be part of the amendments in the
i e wlGimpte champion of ualifications/background By-Laws for 2026
Enterprise Risk Management d acks ' y ’
(ERM).
2. CRO has adequate NON- No appointment yet under Chief
authority, stature, resources COMPLIANT Risk Officer (CRO) position. It will

and support to fulfill his/her
responsibilities.

be part of the amendments in the
By-Laws for 2026.
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Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their

rights.

Recommendation 13.1

1. Board ensures that basic

Provide link or reference to the company's Manual on
Corporate

shareholder rights are COMPLIANT Governance where shareholders' rights are disclosed.
disclosed in the Manual on
Corporate Governance. Please see the Corporate Governance Handbook page on | The Board will update the Corporate
: Governance Handbook once the CG
the website. : " ;
2. Board ensures that basic Provide link to company's website Conunitice s established.
shareholder rights are COMPLIANT
disclosed on the company's Please refer to the About Us page of the website and the
website. Corporate Governance Handbook page.
Recommendation 13.2
Indicate the number of days before the annual
1. Boakd ehcournoss active stockholders' meeting or special stockholders' meeting
.sharehol e a%tici ation b when the notice and agenda were sent out
: particip Y Indicate whether shareholders' approval of remuneration
sanciing Cue Nofies of or any changes therein were included in the agenda of the The sharafiolders ave properly
Annual and Special COMPLIANT meet?ng 8 2 furnished with the Notice of the
Shax_'e'holders' Meeting with Provide link to the Agenda included in the company's ASM via e-mail and courier, 26 days
sufficient and relevant ot on Sttorsnt before the ASM.
information at least 21 days
HERTeE et Please refer to the 2025 NOTICE OF THE ASM on the
website and the 2025 ASM Minutes.
Recommendation 13.3
1. i
B.oarcl en'couf‘allg.es ' s Provide information or reference to a document ;
shareholder participation by o e ; . : The voting results for all agenda
; containing information on all relevant questions raised | . ; ;
making the result of the votes B . p items of the ASM are disclosed in the
. and answers during the ASM and special meeting and the : ;
taken during the most recent COMPLIANT : Minutes of the Meeting. The Board
. results of the vote taken during the most recent
Annual or Special ASM/SSM also encourages the shareholders to
Shareholders' Meeting ' participate in the meeting by raising
publicly available the next See Minutes of the 2025 ASM. relevant questions and concerns.
working day.
2. Minutes of the Annual and Provide link to minutes of meeting in the company The minutes of the ASM is being
Special COMPLIANT website. published on the website on the

Shareholders' Meetings are
available on the company

Indicate voting results for all agenda items, including the
approving, dissenting and abstaining votes.

following day from the date of the
meeting,
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website within five business

Indicate also if the voting on resolutions was by poll.

days from the end of the Include whether there was opportunity to ask question
meeting,. and the answers given, if any.

See Minutes of the 2025 ASM.
Recommendation 13.4
1. Board has an alternative NON None. The Board is still on the
dispute mechanism to resolve C OMPLU-&NT Provide details of the alternative dispute resolution made | process of formulating alternative
intra-corporate disputes in an available to resolve intra-corporate disputes. dispute mechanism to resolve intra-
amicable and effective manner corporate disputes.
2. The alternative dispute NON None. The Board is still on the
mechanism is included in the COMPLI;&NT Provide link/reference to where it is found in the Manual | process of formulating alternative

company's Manual on
Corporate Governance,

on Corporate Governance.

dispute mechanism to resolve intra-
corporate disputes.

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be
respected. Where stakeholders' rights and/or interests are at stake, stalkeholders should have the opportunity to obtain prompt effective
redress for the violation of their rights.

Recommendation 14.1

1. Board identifies the
company's various
stakeholders and promotes
cooperation between them and
the company in creating
wealth, growth and
sustainability.

COMPLIANT

Identify the company's shareholder and provide
information or reference to a document containing
information on the company's policies and programs for
its stakeholders.

TRISCO's shareholders are disclosed in the company’s

General Information Sheet,

Please refer to the company’s mission in the company’s
corporate information at
https:/ / www.triscoph.com/corporate-information/

As for the policies and programs, you may check TRISCO
Policies page of the 2025 Annual Report, and the
Corporate Social Responsibility page on the website.

TRISCO has 2 major shareholders—
first is the Chairman of the Board, Mr.
Samuel U. Lee, with 449%
ownership, followed by Toptraders
Import Export Corp. with 39.099%
ownership,

The company’s stakeholders are
enshrined in its vison and mission, as
follows:

MISSION:

-To our Stakeholders, we create value
by delivering a fair and reasonable
return on investment, and guarantee
funds to reinvest in research and
training.

- To our Clients, we provide high
quality services through integrated
specialty centers/branches, agencies
managed by qualified Officers,
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Managers and Employees.
- To our Employees, we provide fair
compensation, a safe working
environment and opportunities or
continuous professional
developments through training and
seminars.

- To our Community, we commit to
support Corporate Social
Responsibility by providing yearly
outreach program for the Iless
fortunate.

Recommendation 14.2

1. Board establishes clear
policies and programs to

Identify policies and programs for the protection and fair
treatment of company's stakeholders.

rovide a mechanism on th COMELLANE
L i) e Kindy check the TRISCO Policies page of the 2025
fair treatment and protection : :
Annual Report, and the Whistle-Blower Protection
of stakeholders. T
Policy.
Recommendation 14.3
Provide the contact details (i.e.,, name of contact person,
dedicated phone number or e-mail address, etc.) which
stakeholders can use to voice their concerns and/or TRISCO has an accessible contact
1., Bourd atlopls s ransparert complaints for possible violation of their rights. details. on its website that may.b(.a
used by its stakeholders for obtaining
framework and process that Visit the company website at httpsy//www.triscoph.com/ redress for the violation of their
allow stakeholders to COMPLIANT

communicate with the
company and to obtain redress
for the violation of their rights.

(kindly scroll down to view the contact details at the
bottom part of the page)

You may also visit the Contact Us page of the website.

Kindly refer further to pages 74-75 of the Annual Report
for the complete contact information of the company.

rights.

Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company's
goals and participate in its corporate governance processes.

Recommendation 15.1

1. Board establishes policies,
programs and procedures that
encourage employees to
actively participate in the

COMPLIANT

Provide information on or link/reference to company
policies, programs and procedures that encourage
employee participation.
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realization of the company's
goals and in its governance.

Please refer to the following:

- 2025 Annual Report, CSR page
- 2025 Training Programs

Recommendation 15.2

1. Board sets the tone and
makes a stand against corrupt

Identify or provide link/reference to the company's
policies, programs and practices on anti-corruption.

TRISCO's anti-bribery and corruption
policy is embodied in its Code of

practices by adopting an COMPLIANT Ethics and Professional Conduct. A
anticorruption policy and : ; - separate Anti-Bribery and Anti-
program in its Code of See Code of Ethics and Professional Conduct Corruption Policy will be formulated
Conduct. upon the deliberation of the Board.
2. Board disseminates the Identify how the board disseminated the policy and
policy and program to program to employees across the organization.
employees across the COMPLIANT
organization through trainings
to embed them in the See 2025 Training Programs on the company’s website.
company's culture,
Recommendation 15.3
This Whistleblower Policy is
intended to encourage and enable
: ; employees to raise concerns

ey estab]_lshe.s 2 sultablle internally so that TRISCO can
framework for whistleblowing : x
thatallows employees ko freals address and correct inappropriate

: i COMPLIANT conduct and actions. It is the
communicate their concerns e

; . ; responsibility of all board members,

about illegal or unethical : ; 3 ;

e - Disclose or provide link/reference to the company | officers, employees and volunteers to
practices, without fear of . : ; ‘ o
retaliation whistle-blowing policy and procedure for employees. | reportconcerns about violations of

' Indicate if the framework includes TRISCO's code of ethics or suspected
violations of law regulations that
Please refer to the Whistle Blower and Protection Policy govern TRISCO's operations.
of the company and page 65 of the 2025 Annual Report. TRISCO has an open door policy and
suggests that employees share their
2. Board establishes a suitable questions, concerns, suggestions or
framework for whistleblowing Please refer to the Whistle Blower and Protection Policy complaints with their supervisor. If
that allows employees to have of the company for the reporting procedure. you are not comfortable speaking
direct access to an COMPLIANT with your supervisor or you are not

independent member of the
Board or a unit created to
handle whistleblowing
concerns.

satisfied with your supervisor’s
response, you are encouraged to
speak with the General Manager or
Executive Committee Member.
Supervisors and managers are
required to report complaints or
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concerns about suspected ethical and
legal violations in writing to
TRISCO’s Compliance Officer or
designated employee or Board
Member, who has the responsibility
to investigate all reported
complaints. Employees with
concerns or complaints may also
submit their concerns in writing
directly to their supervisor or the
Executive Director or Compliance
Officer.

3. Board supervises and
ensures the enforcement of the
whistleblowing framework.

COMPLIANT

Provide information on how the board supervised and
ensured enforcement of the whistleblowing framework,
including any incident of whistleblowing,.

Please refer to the Whistle Blower Protection Policies

The Board of Directors and Senior
Management are responsible for the
oversight of the management and
operational activities, including the
day-to-day management to ensure
effective implementation of the
Whistle Blower Protection Policies
and alignment of activities with the
strategic objectives, risk profile and
corporate values.

Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that
its interactions serve its environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive

and balanced development.

Recommendation 16.1

3. Company recognizes and
places importance on the
interdependence between
business and society, and
promotes a mutually beneficial
relationship that allows the
company to grow its business,
while contributing to the
advancement of the society
where it operates.

COMPLIANT

Provide information or reference to a document
containing information on the company's community
involvement and environment-related programs.

Please refer to the following:
- 2025 Annual Report

- Corporate Social Responsibility page of the
company’s website




